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CALL TO ORDER

The Annual Meeting of Community Education Council District 8 was called to order at 6:19 pm by the
higher-ranking member CM Crystal Rodriguez. Quorum was established, with nine Councilmembers
attending in person and one participating virtually. Two council members were absent.

ROLL CALL / ATTENDANCE

Roll call was conducted by CM Jasmine Davila-Rivera.

Councilmembers Attendance Record

. Virtual Late | Excused | Unexcused
CEC8 Councilmembers Present | Absent Attendance | Arrival | Absence |  Absence
Wanda Ivette Balines (D75 Rep.) X
Jasmine Davila-Rivera
Latoya Coleman (IEP Rep.) X X
Aileen Fadgen X
Tamara Farrell (BPA) X
Lourdes Jibodh (BPA) X
Deirdre Rivieccio X
Lourdes Rodriguez X
Jasmine Ruiz X
LaTicia Thompson X
Mohammed Uddin (ELL Rep) X X
Crystal Rodriguez X

Attendance Total:

Present: 9 | Absent: 2 | Virtual Attendance: 1

Unexcused Absences: 2

CHAIR PRO-TEM ELECTION
Council Action:

e CECS8 councilmembers nominated and elected CM BPA Jibodh as Chair Pro-Tem to preside
over the Council's officer election until the President is elected.
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ANNUAL MEETING OFFICERS ELECTION
e Chair Pro Tem CM/BPA Jibodh reviewed the procedures for the 2026—-2027 officer elections
and opened nominations for President. CM Crystal Rodriguez self-nominated, and with no
additional nominations, the floor was closed at 6:27 p.m. Following brief remarks by CM
Rodriguez, Chair Pro Tem Jibodh proceeded with the uncontested election and requested that
CM Jasmine Davila-Rivera conduct the roll-call vote.
Councilmembers Roll Call Vote Record

CEC8 Councilmembers ABSENT NOT
Office of President YES | NO | ABSTAIN | "y, 51iNG

Wanda Ivette Balines (D75 Rep.)
Jasmine Davila-Rivera

Latoya Coleman (IEP Rep.) X
Aileen Fadgen

Tamara Farrell (BPA)
Lourdes Jibodh (BPA)
Deirdre Rivieccio

Lourdes Rodriguez - ONLINE
Jasmine Ruiz

LaTicia Thompson
Mohammed Uddin (ELL Rep) X
Crystal Rodriguez

X (X

XXX XX | X[ X

X

Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2
Council Action:

e The Council unanimously elected CM Crystal Rodriguez as President for the 2026—2027 term,
after which Chair Pro Tem CM/BPA Jibodh returned the floor to President Rodriguez to conduct
the remaining officer elections. Nominations for 1st Vice President opened at 6:30 p.m., with
CM Thompson nominating CM/BPA Farrell, who accepted. With no additional nominations, the
floor closed at 6:31 p.m., and President Rodriguez requested CM Jasmine Davila-Rivera to
conduct the roll-call vote for the uncontested election.

Councilmembers Roll Call Vote Record

CECS8 Councilmembers ABSENT
Office of 1%t Vice President YES | NO | ABSTAIN | \ 6T VOTING

Wanda Ivette Balines (D75 Rep.)
Jasmine Davila-Rivera

Latoya Coleman (IEP Rep.) X
Aileen Fadgen

Tamara Farrell (BPA)
Lourdes Jibodh (BPA)
Deirdre Rivieccio

Lourdes Rodriguez - ONLINE

X X

XX X (XX
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LaTicia Thompson X
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Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2
Council Action:

e The Council unanimously elected CM/BPA Tamara Farrell as 1st Vice President for the 2026—
2027 term. President Rodriguez then opened nominations for 2nd Vice President at 6:33 p.m.
BPA Jibodh self-nominated, and with no additional nominations, the floor was closed at 6:33
p.m. President Rodriguez then requested CM Jasmine Davila-Rivera to conduct the roll-call
vote for the uncontested election.
Councilmembers Roll Call Vote Record

CECS8 Councilmembers ABSENT
Office of 2" Vice President YES | NO | ABSTAIN | \ 6T VOTING

Wanda Ivette Balines (D75 Rep.)
Jasmine Davila-Rivera

Latoya Coleman (IEP Rep.) X
Aileen Fadgen

Tamara Farrell (CEC8 — VP1/BPA)
Lourdes Jibodh (BPA)

Deirdre Rivieccio

Lourdes Rodriguez - ONLINE
Jasmine Ruiz

LaTicia Thompson

Mohammed Uddin (ELL Rep) X
Crystal Rodriguez (CEC8 — President)

X X

XXX X[ XX | X

b

Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2

Council Action:
e The Council unanimously elected CM/BPA Lourdes Jibodh as 2nd Vice President for the 2026—
2027 term. President Rodriguez then opened nominations for Recording Secretary at 6:35
p.m. CM Jasmine Davila-Rivera was nominated and accepted, while CM Deirdre Rivieccio
was nominated but declined. With no additional nominations, the floor closed at 6:37 p.m., and
President Rodriguez requested CM Davila-Rivera to conduct the roll-call vote for the
uncontested election.
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Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2

Council Action:

e The Council unanimously elected CM Jasmine Davila-Rivera as Recording Secretary for the
2026—-2027 term. President Rodriguez then opened nominations for Treasurer at 6:38 p.m. CM
Wanda lvette Balines nominated CM Deirdre Rivieccio, who accepted. With no additional
nominations, the floor closed at 6:39 p.m., and President Rodriguez requested CM Davila-
Rivera to conduct the roll-call vote for the uncontested election.

Councilmembers Roll Call Vote Record

CEC8 Councilmembers ABSENT
Office of Treasurer YES | NO | ABSTAIN NOT VOTING

Wanda lvette Balines (D75 Rep.)

Jasmine Davila-Rivera (CEC8 — Rec. Sec.)
Latoya Coleman (IEP Rep.) X
Aileen Fadgen

Tamara Farrell (CEC8 — VP1/BPA)
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Lourdes Rodriguez - ONLINE
Jasmine Ruiz

LaTicia Thompson

Mohammed Uddin (ELL Rep) X
Crystal Rodriguez (CEC8 — President)

Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2

X [ X

XX (X [ X [ X | X | X
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Madam President congratulates all elected officers and ask for a motion to adjourn the Annual
Meeting at 6:41pm. Treasurer Rivieccio motions to adjourn and VP2/BPA Jibodh seconds the motion.
Meeting adjourn at 6:41pm.

Meeting Type: Calendar Meeting Minutes

Date: July 08, 2026

Time: 6 to 9 PM / Hybrid

Location/Platform: Stevenson Campus, 1980 Lafayette Avenue / Hybrid Via Zoom
Presiding Officer: Crystal Rodriguez, CEC8 President

Recording Secretary: Jasmine Davila-Rivera

CALL TO ORDER

The Calendar Meeting of Community Education Council District 8 was called to order at 6:42pm by
the Madam President Crystal Rodriguez. Quorum was established, with nine Councilmembers
attending in person and one participating virtually. Two council members were absent.

ROLL CALL / ATTENDANCE
Roll call was conducted by CM Jasmine Davila-Rivera.

Councilmembers Attendance Record

. Virtual Late Excused | Unexcused
CEC8 Councilmembers Present | Absent | .. oo | Arrival | Absence | Absence

Wanda lvette Balines (D75 Rep.) X

Jasmine Davila-Rivera (CEC8 — Rec. Sec.) X

Latoya Coleman (IEP Rep.) X X
Aileen Fadgen (CEC8 — Member) X

Tamara Farrell (CEC8 — VP1/BPA) X

Lourdes Jibodh (CEC8 — VP2/BPA) X

Deirdre Rivieccio (CEC8 — Treasurer) X

Lourdes Rodriguez (CEC8 — Member) X

Jasmine Ruiz (CEC8 — Member) X

LaTicia Thompson (CEC8 — Member) X

Mohammed Uddin (ELL Rep) X X
Crystal Rodriguez (CEC8 — President) X

Attendance Total:
Present: 9 | Absent: 2 | Virtual Attendance: 1
Unexcused Absences: 2
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MEETING NORMS:
e Madam President requested that the Meeting Norms be read into the record.
e First Vice President Tamara Farrell proceeded to read the Meeting Norms.

C4E PRESENTATION By: SGO Mayra Bernard and Superintendent Joynt
Key Points:

e The presentation provided an overview of the FY2027 Contracts for Excellence (C4E) and
Class Size Reduction Plan, including funding priorities, eligible uses, and strategies for
meeting State class-size requirements. District 8 is proposed to receive $46.1 million in C4E
funding to support initiatives such as class-size reduction, Fair Student Funding, ICT
classrooms, summer programming, and full-day Pre-K. As of October 31, 2025, 64% of District
8 classes met class-size caps, an eight-percentage-point improvement. Continued efforts will
focus on teacher hiring, effective use of school space, enroliment planning, community
collaboration, and capital improvements.

Council Action: Questions & Discussion

e Councilmembers raised questions regarding teacher certification and accountability, parent
access to teacher credential information, class-size implementation, and funding use.
Superintendent Joynt explained that District 8 monitors teacher certifications and assignments
through budget reviews and compliance processes. The discussion also emphasized the need
for accessible resources to help parents verify teacher credentials and understand school
accountability requirements.

COUNCILMEMBERS REPORTS/COMMITTEE UPDATES:

e Council members shared updates on June school visits, district and community events, parent
leadership activities, committee work, partnerships, and advocacy efforts. The Council also
emphasized continued coordination on school facilities, utilization, construction, and capital-
related matters.

PROPOSED BYLAWS AMENDMENTS By: Co-Chairs VP2/BPA Jibodh and CM Thompson
Key Points:
e School Utilization & Construction Committee
» A proposal was introduced to establish a School Utilization and Construction Committee as
a standing committee of CECS8.
Council Action:
Motion #1 made by: CM Thompson to create the committee and incorporate it into the Council's
bylaws. Second By: CM/D75 Rep Wanda Ivette Balines.
Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2
Result: X Motion Carried (1 Motion Failed O Motion Withdrawn [0 Motion Tabled
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e The Council subsequently discussed committee leadership and membership so that the
committee could participate in an upcoming July 14 meeting with the principals.
Motion #2 made by: CM Thompson to appoint Co-Chairs to the committee to align it to the July 14
meeting. Second By: CM/D75 Rep Wanda Ivette Balines.
Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2
Result: X Motion Carried [J Motion Failed (0 Motion Withdrawn [0 Motion Tabled
e The School Utilization & Construction Committee, co-chaired by CM/D75 Representative
Wanda Ivette Balines and VP2/BPA Jibodh, included additional interested Councilmembers
CM Fadgen, CM Thompson, CM Ruiz, and CM Rivieccio. It was clarified that upon assuming
her PEP seat, CM Thompson could continue participating as a community member, as
permitted under the CEC8 Bylaws.
Motion #3 made by: CM Thompson to allow Superintendent Joynt to present the State of the District
Report followed by Public Comment before the resolution discussion. Second By: CM/D75 Rep
Wanda Ivette Balines.
Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2
Result: X Motion Carried [J Motion Failed OO Motion Withdrawn [0 Motion Tabled

RESOLUTION TO TRANSITION FLC’s, FSC’s, PC’s, to FACE By: President Crystal Rodriguez
Council Action:

Motion made by: CM Thompson to adopt the resolution as amended per the June meeting. Second
By: CM Ruiz

Vote Total:

Yes: 9 | No: 1 | Abstentions: 0 | Absent/Not Voting: 2

Result: XI Motion Carried [ Motion Failed [0 Motion Withdrawn [0 Motion Tabled

SUPERINTENDENT STATE of the DISTRICT REPORT By: Superintendent Jennifer Joynt

e Superintendent Joynt provided updates on District 8 leadership and staffing transitions, the
Parent Leadership Summit, community partnerships and student recognition initiatives, and
school safety data. She also noted that Deputy Superintendent Munce would present the
August report during her absence.

Council Action:

e Council members’ discussion following the report included teacher recruitment, use of social
media to advertise vacancies, challenges in attracting and retaining qualified educators,
compensation, staffing shortages, and the need to expand recruitment partnerships with
colleges and universities.
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PUBLIC COMMENTS:
The floor was opened for public comment. No additional public comments were presented during the
designated period.

ADJOURNMENT:
Motion at 8:45pm made by: CM Thompson to adjourn the calendar meeting. Second By: VP2/BPA
Jibodh.

Meeting Type: Business Meeting Minutes

Date: July 08, 2026

Time: 6 to 9 PM / Hybrid

Location/Platform: Stevenson Campus, 1980 Lafayette Avenue / Hybrid Via Zoom
Presiding Officer: Crystal Rodriguez, CEC8 President

Recording Secretary: Jasmine Davila-Rivera

CALL TO ORDER

The Calendar Meeting of Community Education Council District 8 was called to order at 8:58pm by
the Madam President Crystal Rodriguez. Quorum was established, with nine Councilmembers
attending in person and one participating virtually. Two council members were absent.

ROLL CALL /ATTENDANCE
Roll call was conducted by CM Jasmine Davila-Rivera.

Councilmembers Attendance Record

. Virtual Late Excused | Unexcused
CEC8 Councilmembers Present | Absent attendance | Arrival | Absence | Absence
Wanda Ivette Balines (D75 Rep.) X
Jasmine Davila-Rivera (CEC8 — Rec. Sec.) X
Latoya Coleman (IEP Rep.) X X

Aileen Fadgen (CEC8 — Member)

Tamara Farrell (CEC8 — VP1/BPA)

Lourdes Jibodh (CEC8 — VP2/BPA)

X X | X X

Deirdre Rivieccio (CEC8 — Treasurer)

Lourdes Rodriguez (CEC8 — Member) X

Jasmine Ruiz (CEC8 — Member) X
LaTicia Thompson (CEC8 — Member) X
Mohammed Uddin (ELL Rep) X X
Crystal Rodriguez (CEC8 — President) X

Attendance Total:
Present: 9 | Absent: 2 | Virtual Attendance: 1
Unexcused Absences: 2
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2026-2027 CEC8 MEETING CALENDAR:

Key Points:
e The Council began discussing a proposed 2026—2027 meeting calendar and potential meeting
locations.

e Because additional information was still needed, including information concerning summer
programming and available locations, a motion was requested to table the 2026-2027 meeting
calendar until the July 15, 2026, Special Meeting.

Council Action:

Motion made by: CM Thompson to table the Calendar until the July 15 Special Meeting. Second By:
VP2/BPA Jibodh.

Vote Total:

Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2

Result: X Motion Carried [0 Motion Failed O Motion Withdrawn O Motion Tabled

FY2026-2027 CEC8 BUDGET BREAKDOWN By: CECS8 Treasurer Deirdre Rivieccio
Key Points:
Treasurer Deirdre Rivieccio presented proposed budget allocations for the new fiscal year.
Discussion included:
e Councilmember reimbursements;
Webmaster/website expenses;
General Council expenses;
Meeting food allocations;
Limitations on the Council's available operating funds;
e The need for greater funding to support community engagement.
Council Action:

e The Council discussed three proposed budget scenarios, with the Treasurer recommending
adoption of the third option because it provided funding for Councilmember reimbursements,
the webmaster, and general expenses without budgeting for student-member reimbursements.

e CECS8 Website Discussion: the Council reviewed website service options, including features
such as analytics, translation, accessibility, public forms, mailing-list capabilities, and technical
support.

Motion #1 made by: CM Thompson to award the new website contract to SOLVE for $2,500 and
authorize the appropriate Council committee to lead the development/build-out of the new website.
Second By: CM Ruiz.

Vote Total:

Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2

Result: X Motion Carried (1 Motion Failed O Motion Withdrawn [0 Motion Tabled

Motion #2 made by: CM Thompson to adopt the 3™ proposed budget as drafted to allow Council to
begin the fiscal year with an approved operating budget. Second By: VP2/BPA Jibodh.
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Vote Total:
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Result: X Motion Carried [1 Motion Failed OO Motion Withdrawn [0 Motion Tabled
e The discussion also highlighted the limited funding available to CCECs for meaningful
community engagement and the need to continue advocating for increased Council budgets.

CEC8 LOGO By: VP2/BPA Jibodh

The Council reviewed a final proposed CECS8 logo that combined elements from two previously
considered designs. Discussion focused on ensuring the logo represented District 8's diversity,
inclusion, families, students, and the various constituencies represented on the Council.

Motion made by: CM Thompson to adopt the presented logo Second By: CM Lourdes Rodriguez
Vote Total:

Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2

Result: X Motion Carried [0 Motion Failed O Motion Withdrawn O Motion Tabled

SUPERINTENDENT EVALUATION

Key Points:
e The Council returned to the Superintendent Evaluation agenda item toward the end of the
meeting.

e Arrangements were made for the Council to enter a Breakout Room/Executive Session,
including accommodation for the Councilmember participating virtually.
e Following the discussion, a motion was made and seconded.
Motion #1 made by: VP1/BPA Farrell to table the Superintendent Evaluation vote until July 15, 2026,
Special Meeting. Second By: VP2/BPA Jibodh
Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2
Result: X Motion Carried [J Motion Failed 0 Motion Withdrawn [0 Motion Tabled
Motion #2 made by: CM Fadgen to table the remaining agenda items until July 15, 2026, Special
Meeting which includes Outstanding/proposed bylaw amendments; Councilmember reimbursement
form procedures; and Monthly IPR form procedures. Second By: VP2/BPA Jibodh
Vote Total:
Yes: 10 | No: 0 | Abstentions: 0 | Absent/Not Voting: 2

Result: X Motion Carried [0 Motion Failed OO0 Motion Withdrawn O Motion Tabled

ADJOURNMENT:
Motion at 9:46 PM made by: CM Rivera-Davila to adjourn the calendar business meeting. Second
By: CM Lourdes Rodriguez.



