


Your job isn’t to push CVs to your hiring manager or close a vacancy. That would be too easy.

Your job is to understand the business problem well enough to find the one person who can solve it.

This worksheet is here to help you become a recruiter that solves business problems rather than fill
vacancies.

Use the checklists to prepare for your intake calls, document your scorecard for better alignment and
align on the overall process.

This way you will be able to identify the right candidates faster and ensure an overall alignment from all
stakeholders on what’s actually needed.
















