Case Study:

Building the
Blueprmt for
Modernisation

The Role of Target Architecture in
modernising defence medical
systems.

Digital Delivery, Done Right. )



The Challenge

SATIGO was engaged to support the Ministry
of Defence in replacing legacy Military
Medical Solutions with COTS, delivered over
the Cloud.

Client need: Develop thr Target Architecture
needed to underpin a multi-supplier, NHS-aligned
COTS migration.

Key Challenges:
e Defining the as-is legacy archiving capability
e Aligning Fixed and Deployed environments
across Legacy and TO-BE states
e Validating COTS product viability within a
secure, multi-supplier landscape
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The Project &
Delivery Approach

Our team supported the Alpha stage, working alongside the
Programme Manager and Lead Architect to shape theTarget
Architecture.

Project focus:
e Mapping the existing archiving capability (Level O and 1)
e Producing Business Architecture documentation for
AS-IS and TO-BE states
e Assessing COTS product viability for future integration
e |dentifying more efficient approaches to service
delivery

We began by establishing a clear as-is view before
shaping the environments and products needed to support
delivery. To meet the MOD's security and locality
requirements, we built a dedicated SC Cleared team
structured around a clear engagement model.
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PMO & Delivery
Management

SATIGO's PMO provided active oversight
to keep delivery secure, structured and
resilient to resourcing risk.

Managing Resourcing Risk:
o |dentified early concern over resources leaving
mid-project during a critical phase
e |Introduced a milestone-based bonus structure,
holding back 10% of day rate until completion
e Kept allocated resources committed and the
programme on track

Team & Engagement:
e Resource type: burst and dedicated resource
e Skill matrix: delivery management and PMO
e Local presence: resources based near Corsham
e Engagement model: Statement of Work
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SATIGO’s Digital
Capability
Services

SATIGO helps public sector and regulated
organisations access specialist digital expertise
through outcome-focused engagements.

From focused discovery to multidisciplinary digital
delivery, we structure projects around the problem
and desired outcomes.

Have a Stmilar Project or
Delivery Challenge?

Whether starting discovery, accelerating a
programme, or adding specialist capability, we
structure the requirement and build the right
delivery approach around it.

Digital Delivery, Done Right.
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