
A Practical Readiness Checklist for Enterprise Teams
Use this checklist to assess your current mobile app’s readiness for artificial intelligence integration—from 
infrastructure to workflows to stakeholder alignment. This guide is designed for enterprise architects, 
product owners, and mobile teams looking to identify and act on high-ROI AI opportunities.

Preparing Your 
Mobile App for AI Integration

Have you identified manual, repetitive tasks that slow 
down operations?
Are there data-intensive processes where AI could 
automate or augment human decision-making?
Have you mapped friction points in the user journey that 
could benefit from intelligent interventions (e.g., 
recommendations, personalization, automation)?

Evaluate Existing Workflows for AI Potential

Is your mobile app collecting structured telemetry or 
behavioral data?
Do you have access to historical datasets relevant to the 
business logic you plan to optimize with AI?
Are your data pipelines (ingestion, cleansing, 
transformation) reliable and scalable across user 
touchpoints?
Have you identified privacy and compliance 
considerations around data usage for training models?

Assess Data Readiness

Have you explored which AI categories are best suited 
for your use case—e.g., ML for predictions, NLP for chat, 
CV for image classification?
Have you reviewed existing pre-trained models, 
open-source options, or APIs that could accelerate 
implementation?
Are you clear on whether on-device, cloud-based, or 
hybrid deployment is best suited for your architecture?

Understand Applicable AI Capabilities

Does your current mobile stack support integration with 
AI toolkits (e.g., TensorFlow Lite, Core ML)?
Are your backend systems optimized for real-time 
processing and inference?
Can your DevOps pipeline accommodate frequent AI 
model iterations without disrupting app releases?
Are edge-device constraints like battery, latency, and 
compute power accounted for in your AI strategy?

Audit Your Technical Infrastructure

Have you defined business KPIs that AI integration is 
expected to impact (e.g., reduced churn, faster 
resolution, higher conversions)?
Are product, engineering, and data science teams 
aligned on AI feasibility and timelines?
Do you have an internal framework for prioritizing AI 
opportunities based on value, complexity, and user 
impact?

Align Stakeholders on Goals & ROI

Pro Tip:

Not every use case needs deep learning 
or custom model training. Start small, 
validate impact, and scale iteratively.

Reach out to us at 
marketing@cambridgetech.com 

www.cambridgetech.com

Ready to go deeper?
Join our webinar: From Legacy to Leading Edge: Integrating AI into Enterprise Apps

Learn how to turn this checklist into an 
actionable roadmap with expert 
guidance and real-world case studies.
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