
Outsourcing Evaluation:
Can your company accelerate growth by outsourcing? Take this 10 Question
Outsourcing Assessment to Find Out

If you scored more than 5, your organization is a great candidate for outsourcing! 
www.connext.solutions/gettingstarted
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2432 Sonoma Street, Honolulu, HI 96822
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Evaluation Criteria

Experiencing Staffing Challenges

Desire Reduced Cost Structure

Want to Increase Overall
Business Productivity

Aspiration to incorporate
automation into current model

Recognizes importance of digital
transformation

Visibility and Control of Team is
Important

Missing Phone Calls and Other
Customer Inquiries

Staffing Need is greater than 1
employee and less than 500

employees

There is room for Process
Improvement

Desire to scale capabilities and
grow

Yes or No Point
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Y/N

Y/N

Y/N

Y/N

Y/N

Y/N

Y/N

Y/N 1/0
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Total:


