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The Need for Personal Brand &
Strategic Identity in 2026

Banff Executive Brand Strategy

The Value of Executive Digital Presence

The credibility gap between companies and individuals continues to widen.
Consumers, employees, and investors now look to leadership, not logos, for cues on
what a company stands for. That shift has made executive presence on social media
a business imperative.

A recent study from FTI Consulting found that 92% of people are more likely to

trust a company whose senior executives are active on social media.

LinkedIn reports that posts from CEOs receive 4x more engagement than the
average post on the platform.

This is about using your voice to shape your reputation, share your point of view, and
open new doors for yourself and your company.

The Strategic Upside

Strategic Identity is how you intentionally shape how you are known. How people
describe you when you're not in the room.

Executives who invest in their brand narrative and a strong social presence see
tangible returns across four key areas of identity:

1. Trust and Transparency

When leaders show up onling, they humanize the company and signal that
transparency matters. Sharing your perspective in your own words builds trust faster
than any press release.


https://fticommunications.com/beyond-the-ceo-the-power-of-leadership-voices-on-social-media/
https://www.ft.com/content/19304919-9128-4c27-b5c3-4f668dd045df
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2. Influence and Opportunity

According to a recent Kickstand x Pavillion Report, 98% of tech executives believe
building a personal brand boosts business outcomes

3. Talent and Culture

Top talent wants to know who they are working for. Sprout Social notes that
candidates are 2x more likely to engage with a company when its leadership is visible
online.

4. Market Positioning

Executive presence is a reputational asset. When leadership is active online, it
signals that the company is modern, responsive, and unafraid to lead from the front.
That perception can influence media, partnerships, investors, and more.

The 2026 Reality: The Al Content Problem

One of the most consistent executive reactions today:
‘I don’t want to be one of those people. | don’t want to be cringy.”

Platforms like LinkedIn, Twitter/X, and Reddit are full of Al slop. You've seen it on
your feed. The sea of overly polished, interchangeable, word salad posts
touting expertise or a vague story. Now more than ever, it's easier to create
content, but harder to build authenticity.

Because of this, many executives opt out entirely. The problem with this?
Opting out doesn't stop your reputation from forming. It just means you're not
the one shaping it.

What Good Looks Like

You don’t need to post every day or build a Substack empire. A thoughtful, consistent
presence can go a long way. Some examples of what effective executive social looks
like:

e Weekly or semi-monthly posts sharing leadership lessons, product updates, or
industry POVs


https://www.joinpavilion.com/resource/behind-the-logo
https://sproutsocial.com/insights/guides/social-media-strategy-for-executives/
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e Comments and engagement with your team’s content to amplify company
wins

e Briefrefiections on conference takeaways, hiring priorities, or major
milestones

e Personal stories that connect business to lived experience

e Sharing learnings from failure, not just polished successes

The key is showing up with clarity and consistency. Even one strong post a week can
meaningfully shift perception over time and impact the algorithm.

Getting Started

A few practical takeaways pulled from our strategy work with executives across
industries:

e Choose your platform wisely. For most senior leaders, LinkedIn is the highest
ROI. It is where your peers, competitors, and partners are already listening.
There are other options, but it’simportant to weigh the pros and cons of
showing up in other spaces.

e Start with 2-3 content pillars. You don't need to cover everything. Pick
themes that reflect your expertise, leadership approach, and strategic
priorities.

e Partner with your team. Your comms, strategy, or ops leads can help draft,
edit, or repurpose content. Great executive presence is often a team effort.

e Engage like a human. Commenting on peers’ posts, responding to messages,
and acknowledging others’ wins builds real relationships.

e Track what works. LinkedIn analytics can show you which posts resonate. Use
that data to guide your next move and build an engaged network.

How Banff Can Help

Banff works with top executives across industries who are navigating complex
transitions, building new ventures, and shaping the future of leadership. We have
seen firsthand how the right digital presence can create momentum when it matters
most.
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A strong personal brand enhances your reputation and makes sure your values and

ideas are visible to the people who matter most, both within your company and
beyond it.

If you are interested in exploring personal brand development or building a strategic
voice identity, we can connect you directly with our GM Banff Strategic Identity.
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