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our Strategic Pillars

One Community. Build a Financial Foundation
Every Era of Gators Rugby. That Outlasts Us.

GATORS RUGBY COMMUNITY FINANCIAL STABILITY

Compete for Championships. Make Gators Rugby
Build Champions. Impossible to Ignore.

CLUB COMPETITION GATORS RUGBY BRAND



Mission & Vision

MISSION

To unite the Gators Rughy community across generations, give the University of Florida

Rugby program the resources, support, and foundation to compete nationally, and open
doors for our players and members through mentorship, professional connections, and

opportunities that reach well beyond their time at UF.

VISION

A nationally recognized Gators Rugby program and a lifelong community where every
generation of players and supporters belongs, the men's and women's teams have the
resources to compete for championships, and every member leaves UF with a network that

helps them succeed in whatever comes next.



our Two Programs

Two programs, two competition paths: where Gators Rugby lines up today.

Men’'s Pr'Ogr‘am WHITE TIER - 48 PAYING PLAYERS nwomen’s P"‘Ogr'am BLUE TIER - 43 ACTIVE MEMBERS

» § *
CR AA COLLEGE N CR NATIONAL COLLEGIATE
1 () 1 RUGBY
58 Collegiate Rugby Association of 5S National Collegiate Rugby
America \/

N CR NATIONAL COLLEGIATE N CR NATIONAL COLLEGIATE
RUGBY RUGBY

? S National Collegiate Rugby ? S National Collegiate Rugby

Men’s tier and paying players from the 2026/27 Men’s Budget; women’s tier and membership from the UF Sport Clubs Budget Request 2026-2027, Club Rugby (W), 2025/26 classification.



Where We Are Today

ALUMNI ENGAGEMENT
organized

One home, one community, and a growing verified
database reaching alumni from every era.

COMMUNICATION
Improving

One website, regular news and bi-weekly email are
replacing separate sites and channels.

BRAND

Under control

One identity across men's, women's and
alumni, under control and ready for growth.

FINANCE
Identified

Both budgets and both gaps are now known.
Ready for the infusion and rework that close
them.



our Strategic Vision

The Next 2 Years
will set the stage for
the Next 10 Years

Every great program is built twice: first on the field, then off it. The work
we do over the next two years lays the foundation for the next ten, and
for the Gators who come after. The alumni are here. The community is
here. The tradition is here. What we are building is the system that
connects all of it and makes it last.

Two years. One mission. Let’s go Gators Rugby.

Scholarships

Florida Rugby Endowment

Alumni members

Gators Rugby Growth Fund

Alumni Weekend attendees

MAY 2028 - 2 YEARS

4

$250,000

200

$50,000

150

MAY 2036 - 10 YEARS

10

$500,000

400

$1,000,000

250

TODAY: 2 SCHOLARSHIPS - $179,000 ENDOWMENT - 108 MEMBERS - 120 AT ALUMNI WEEKEND. TARGETS

FROM BY THE NUMBERS.



Two Years From Now

a Significant increase in the
endowment and alumni members
that sustains the program
year over year.

GATORS RUGBY COMMUNITY FINANCIAL STABILITY

A thriving Alumni Network:
engaged, connected,
and growing every season.

ﬂ n A recognized name in college

Both programs compe ting rugby that recruits seek out
at the national level with the
and sponsors want to be

resources to back it up. part of

CLUB COMPETITION GATORS RUGBY BRAND



Thriving Alumni Engagement

A thriving Alumni Network:
engaged, connected,
and growing every season.

GATORS RUGBY COMMUNITY

> Capture and preserve the full history of University of Florida Rugby
— stories, rosters, and milestones — creating a living archive that
connects every generation to the program.

> Build a verified alumni database (Bloomerang) that reaches alumni
from every era, giving the association a complete and organized
foundation for long-term community growth.

> Increase activities around the alumni events that brings former
players back to Gainesville, strengthening bonds between generations
and renewing pride in the Gator Rugby legacy.

> Deliver consistent, high-value communication through email and the
new website that keeps alumni informed, engaged, and connected to
the programs all year long.



Dynamic Financial Growth

a Significant increase in the
endowment and alumni members
that sustains the program
year over year.

FINANCIAL STABILITY

> Grow the Alumni Gators Rugby Clubhouse Membership program by
increasing total members, consider a future annual dues increase,
building on the existing 1969 Society structure to drive reliable,
recurring revenue for both programs.

> Expand the 1969 Society endowment by cultivating major gift
relationships with alumni who have the capacity and passion to make
a lasting financial impact on Gator Rugby.

> Establish a clear giving ladder that moves alumni naturally from
annual membership into deeper philanthropic commitments, growing
both participation rates and total dollars raised year over year.

> Create transparent financial reporting that shows donors exactly
how their contributions fund travel, training, recruitment, and the
long-term sustainability of Men's and Women's Rugby at University of
Florida.

> Launch a New University of Florida Rugby Alumni Trust as a second
substantial giving location with full control by the Alumni



National competitors

> Provide the Men's program with the financial resources needed to
compete at the highest level in both CRAA D1AA 15s and NCR D1AA

Both programs competing 7s competition nationally.
at the national level with the
resources to back it up.

CLUB COMPETITION

> Provide the Women's program with the financial resources needed
to compete at the highest level in NCR D1AA 15s and 7s competition
nationally.

> Use alumni investment to close the resource gap between Gators
Rugby and the top nationally ranked programs, making UF a
legitimate contender at the national level.

> Build a culture of winning by connecting current players with alumni
mentors who model what championship-level commitment looks like
on and off the field.

> Establish More consistent funding and support for the coaching staff
to provide longevity and connectivity within the program.



Premier Rugby Institution

n A recoghized name in college
rugby that recruits seek out
and sponsors want to be
part of.

GATORS RUGBY BRAND

> Launch gatorsrugby.com as a unified, professionally managed hub
for both programs, giving recruits, fans, sponsors, and alumni a single
destination that reflects the quality of Gator Rugby.

> Establish a consistent and bold visual identity across all platforms
so that Gators Rugby is immediately recognizable and commands
respect in the college rugby landscape nationwide.

> Publish regular match reports, season recaps, player features, and
alumni spotlights that build a rich content culture and give the brand a
consistent, compelling voice all year.

> Position Gators Rugby as the premier college rugby program in the
Southeast, building the kind of reputation that top recruits seek out
and sponsors want to invest in.



By The Numbers

MEASURE

Scholarships

Scholarship Financial Value
Alumni Members

Alumni Members Financial Value

1969 Society Members (Florida Rugby Endowment)

Florida Rugby Endowment Amount
Alumni Contacts
New Gators Rugby Growth Fund

Alumni Weekend Attendees (January 2026)

Alumni Weekend Revenue (January 2026)

$10,000
108 ($100 annually)
$10,655

144
(326 Contributions)

$179,000
800
$50,000

120

$1,300 Net

2028

2 YEARS

A4

$20,000

200 ($150 annually)
$30,000

200
(375 Contributions)

$250,000
1250
$50,000

150

$15,000 Net

2036

10 YEARS

10

$100,000

400 ($500 annually)
$200,000

300
(600 contributions)

$1,000,000
2000
$1,000,000

250

$50,000 Net



Ways to Give to Gators Rugby

Two ways to give: invest in the present through the Florida Growth Fund, or in the future through the Florida Rugby Endowment. Choose one, or both.

Invest in the Present AW - THROUGH THE URAA Invest in the Future T —

A permanent fund
for every era to come.

Fuel for this season
and the decade ahead.

Florida Growth Fund Florida Rugby Endowment

A new fund, established this year with a $50,000 transfer, to A permanent fund at The Community Foundation for Northeast
accelerate both programs into the next decade. Growth Fund gifts Florida. The principal is never spent, so it supports UF Rugby every
build the margin the annual budgets cannot reach. year. Every donor joins the 1969 Society.

S50K $100K S1M $188K $250K S1M

TODAY BY 2028 BY 2036 TODAY BY 2028 BY 2036

THE COMMUNITY

Start with membership: $100 a year, $25 for recent graduates. @ FOUNDATION

FOR NORTHEAST FLORIDA

GROWTH FUND, MEMBERSHIP AND BUDGET GIFTS GO DIRECTLY TO THE UFRAA - ENDOWMENT GIFTS GO THROUGH THE COMMUNITY FOUNDATION
EIN 84-4482311



Both Programs: Where We Step Up

Two programs, one ask. Together the men’s and women'’s clubs need about $85,500 a year from alumni: $40,970 to reach
the men'’s $75,000 target, and $44,489 to reach the women'’s $61,064 ideal budget.

Men's Program Women's Program

SEASON $50,000 budget - $75,000 target $28,943 season cost - $61,064 target
FUNDED TODAY $34,030 spendable: club, dues & UF $16,575 spendable: club fundraising & UF
UNIVERSITY OF FLORIDA $5,000 granted for 26/27 $5,000 granted for 26/27
ALUMNI SUPPORT TODAY $16,000: scholarships, internship, special requests To be set - no women's scholarship yet
THE GAP $40,970 $44,489

Pay the coaches $15,000 - Scholarships 2 — 4 $10,000 - Coach CRC National 7s $14,337 - 15s travel $13,726 - 7s circuit $12,678 -
WHERE ALUMNI STEP UP travel $9,400 - Preseason & Veo $6,570 Home matches $6,800

MEN’S ASK + WOMEN'S ASK COMBINED ALUMNI ASK

$40,970 + $44,489 $85,459 [ year




We Hired A Professional Partner & Ssystem

Jumpstart Flywheel Approach & Foundation Blocks

Meaningful
MAMK :  Connections
Grow the

Membership,
University Support,
Sponsors & Large Donors

" Pr‘o%r‘alm Madak exists to professionalize
Through Alumni and strengthen your 4
: : Impactful
Network : program’s short and long term ; Expr;rience Athletes, Fans
: strategies to ensure long term & Championships
success, competitiveness and :
growth.
Communicate Consistent & Valuable
Effectively Communication

We Are Here @ Digital

/ Board & Staff v/ Fundraising / Vision Plan Impact™ Brand + Website + Tech Stack
Clubhouse Membership
v Club Status v Communication v Endowment
v Alumni Database v Digital Impact™ v/ Scholarships
Alumni : : :
v Team Performance v Recruitment v Mentorship Association University of Florida

Rugby Alumni Association

v/ Budget v Annual Events v/ Tradition



0 Scholarship awarded

REVENUE - ENDOWMENT

Growing

A rising

MEMBERSHIP

108 -«

New member joined

200
=
—

2026 2028 2036 2036

° New player recruited

New alumni engaged

REACH
GATORS RUGBY - TWPRDG
ALUMNI ENGAGED Followers
. ) AM Instagram + ,JJG,DOO-
1’ oo ¢ Arising ” Facebook
#14 FLOR
vs #17 FLORID Al vs SOUTH FLORIDA Matches __—~—30.

a year + 4 tournaments

Programs e —— 2

men’s + women's

Gator rugby alumni on the emaiil list,
every era since 1969

Gift received - Thank you!



What We Are Developing

GATORS RUGBY COMMUNITY

Alumni history archive and virtual clubhouse
Alumni weekend event planning and execution
Verified alumni database connecting every era of
Gator Rughby

Consistent bi-weekly email communication

FINANCIAL STABILITY

Robust CRM platform via Bloomerang

Clubhouse Membership portal with tiered annual giving
1969 Society endowment growth tracking and reporting
Transparent financial summaries for members and donors
Stripe-powered online giving and membership payments

CLUB COMPETITION

Annual end-of-season report for both programs

Player and team performance tracking across CRAA and NCR
Recruitment pipeline backed by professional brand and digital
presence

GATORS RUGBY BRAND

Dynamic, unified Gators Rugby website at gatorsrugby.com
Dedicated program pages for Men's and Women's Rugby
Match schedules, scores, and season results

Match reports and recaps published after every contest
Unified visual identity across all platforms

Collaborate with players on social media strategy
Sponsor-ready media kit and partnership opportunities


http://gatorsrugby.com

In conclusion

University of Florida Rugby has a history worth honoring and a future worth building.

01 02
the Past in the Present

Decades of players, teammates and Every great program is built twice: first on the
memories built a community deeper than any field, then off it. The alumni, the community
single season. That bond is the foundation. and the tradition are already here.

OUR ASK OF THIS BOARD

63

SECURE

the Future

The system we build now connects every era
of Gators Rugby and makes it last for the
players who come after.

Be the ones who honored the past, invested in the present, and secured the future of Gators Rugby.

Two years. Oone mission. Let's go Gators Rugby.



2026/27 Men’'s Financial Summanry

The men’s program runs a $50,000 season: $34,030 of spendable cash from the club and UF, plus $16,000 the alumni already put in. Reaching the
$75,000 of spendable cash this plan calls for is a $40,970 alumni ask.

2026/27 SEASON THE ALUMNI ASK TARGET

$50,000 $40,970 $75,000 [ yr

Club, dues, UF & alumni combined Coaches, scholarships, travel & match media Spendable cash to compete at this plan’s level

WHO FUNDS THE SEASON TODAY

58% 32%

PLAYERS, DUES & FUNDRAISING - $29,030 UFRAA ALUMNI - $16,000

WHERE THE $40,970 GOES

$15,000 $10,000 $9,400 $3,270 $3,300

Pay the coaches Scholarships, 2 — 4 Away travel by coach Preseason friendlies Veo camera & match media

Figures from the 2026/27 Men’s Budget, Who Support Gators Rugby Club, and The $41,000 Gap. The $16,000 alumni share is committed to scholarships, the internship and special requests, so the $75,000
target is measured against spendable cash. The $25,000/year Madak Strategic & Marketing Partnership is funded separately by one alumni member and sits outside the season.



2026/27 Men'’s Budget 40 Orange

PAYING PLAYERS CLUB TIER

Money ’n CLUB-GENERATED Money Out SEASON COST

INCOME EXPENSES

Fundraising $11,629.83 Equipment $11,040.00

Sponsorships $8,400.00 Travel costs $4,057.50

Player dues — 40 x $225 $9,000.00 Misc. expenses $2,887.00
League membership $2,693.00
Match personnel $2,100.00

Income total, incl. dues $29,029.83 Hotel expenses $1,483.50
Coaching stipend $500.00

CASH ON HAND - 1 MARCH

Club external bank account $3,695.00

RecSports allocation account $2,955.00

Expenses total $24,761.00

AMOUNT OF NEED, PER THE FORM REQUESTED FROM RECSPORTS 26/27 GRANTED 26/27 WITH DUES COUNTED, SEASON IS AHEAD BY

$4,731.17 $8,500.00 $5,000.00 $9,268.83

Source: UF Sport Clubs Budget Request 2026-2027, Club Rugby (M). Dues are 40 paying men’s players at $225; the form records 63 active members. No dues line appears on the request — they run through

the club’s external account, which is why the form shows a $4,731 need and this page shows a $9,269 surplus. Both are true; the form is not the whole picture.



Wwho sSupport Gators Rugby Cclub

Univer'Sity Of Flor‘ida CASH + EXPENSES OFFSET UFRAA Alumni ANNUAL - MEN’S SHARE
CASH INTO THE ANNUAL BUDGET
RecSports allocation, 26/27 $5,000 Scholarships $10,000

Two players at $5,000 — the May 2026 line on By The Numbers.

EXPENSES OFFSET AS A CLUB SPORT

i’ X X Marketing internship, powered by Madak $1,000
Fields, lined for every fixture URESEY Student marketing programme for fall 2026.
Practice and match pitches, prepared and lined by the university.
Athletic trainers at home games OFFSET Special requests fund $5,000
Certified cover on site for every home fixture. Available to the club on request through the season. Up to $10,000 if needed.
Equipment storage OFFSET .
Secure storage for club kit and equipment, free of charge. Alumni annual total $,61000
Water at training and matches OFFSET
Supplied by the university throughout the season.
TWO-YEAR STRATEGIC INVESTMENT - OUTSIDE THE ANNUAL BUDGET

. . . $25,000 / year

Madak Strategic & Marketing Partnership, fully funded by one alumni member across 26/27 and 27/28. $50,000 ACROSS THE TWO YEARS

SHARE OF THE $50,000 ANNUAL BUDGET — STRATEGIC INVESTMENT EXCLUDED

58% 32%

PLAYERS, DUES & FUNDRAISING - $29,030 UFRAA ALUMNI - $16,000

UNIVERSITY OF FLORIDA — CASH UFRAA ALUMNI — ANNUAL PLAYERS, DUES & FUNDRAISING
$5,000 $16,000 $29,030

UF’s $5,000 is the only university figure counted. The four items above are provided at no cost — confirmed by Adam Lejeunekopp, 17 September 2026, and the list may not be complete. With the strategic

investment set aside, players and dues carry 58% of the recurring programme. Men’s share; the women’s equivalent is not yet built.



The $41,000 Gap

With 40 players paying dues the men’s programme has about $34,030 of spendable cash a season. $75,000 is what it needs — and the

distance is the alumni ask. Every line below is priced.

SPENDABLE CASH TODAY TARGET $75,000

$40,970

TODAY THE GAP — WHERE THE ALUMNI STEP IN

$34,030

$15,000

Pay the coaches
Against a $500 stipend today. The single clearest thing money
changes.

$10,000

Scholarships, 2 — 4
The May 2028 target on By The Numbers, funded now instead of
later.

$3,270

Preseason friendlies
Three warm-up fixtures, two of them away, at the club’s own
match-personnel rate.

SPENDABLE CASH TODAY

$34,030

$3,300

VEO camera & match media
Veo Cam 3 at $1,299, tripod, and a $1,308 annual Pro plan. About
$1,300 a year after.

TARGET

$75,000 [ year

$9,400

Away travel by coach

Six away trips on the 26/27 schedule at Florida coach rates, less the

$4,058 already budgeted.

Kit, medical and the three away championship events do not fit
inside $75,000 once dues are counted.

THE ALUMNI ASK

$40,970

Travel and Veo priced against the published 26/27 schedule and current Florida coach and Veo rates.

Spendable cash = $20,030 club-raised + $9,000 dues from 40 paying players + the $5,000 UF allocation. The five funded lines spend the gap exactly, which is why club depth and the postseason do not fit
inside $75,000.



2026/27 Women's Financial Ssummary

The women’s program runs a $28,943 season today on $16,575 of club fundraising and university support. Its ideal season, priced line by line, costs
$61,064. Closing the $44,489 gap is the alumni ask.

IDEAL BUDGET THE ALUMNI ASK FUNDED TODAY

$61,064 $44,489 $16,575

Priced line by line by the women'’s club To fund the ideal season Club fundraising + UF allocation

WHO FUNDS THE SEASON TODAY

70% 30%

UFRAA ALUMNI WOMEN’S SHARE: NOT YET SET

PLAYERS & FUNDRAISING - $11,575 UNIVERSITY OF FLORIDA - $5,000

THE OPPORTUNITY

$14,337 $10,000 43 - Blue

Send the team to its first CRC National 7s, the largest line in First two women's scholarships, at the men’s $5,000 level. Active members on a Blue-tier club. The base is already
the ideal budget None exist today. there.

Sources: the women’s club ideal yearly budget, and the UF Sport Clubs Budget Request 2026-2027, Club Rugby (W), for today’s $28,943 season. UF’s $5,000 is the 2825/26 allocation; the 26/27 grant is not
yet confirmed. Dues are not counted. The $10,000 scholarship figure is illustrative, not a board decision, and sits outside the ideal budget.



2026/27 Women's Budget 43 Blue

ACTIVE MEMBERS CLUB TIER

Money ’n CLUB-GENERATED Money Out SEASON COST
INCOME EXPENSES
Fundraising $11,574.74 Travel costs $10,937.50
Sponsorships $0.00 Hotel expenses $5,805.00
Player dues Not on the form Equipment $3,800.00
Misc. expenses $3,300.00
League membership $2,100.00
Income total, per the form $11,574.74 Facility rentals $1,500.00
Coaching stipend $1,000.00
BRI LLEE Match personnel $500.00
Club external bank account $16,902.00 P -
RecSports allocation account $2,557.47
Expenses total $28,942.50

AMOUNT OF NEED, PER THE FORM REQUESTED FROM RECSPORTS 26/27 GRANTED 26/27 BEFORE DUES, AT A $5,000 GRANT, SHORT BY

$17,367.76 $8,500.00 TBC $12,367.76

Source: UF Sport Clubs Budget Request 2026-2027, Club Rugby (W). The form records 43 active members, a Blue 2025/26 classification and no dues line. The 26/27 grant is not yet confirmed; the 2025/26

allocation of $5,000 is used as the working figure. The women’s form budgets $1,500 for facility rentals, where the men’s shows $0.



Who sSupports Gators Women's Rugby

Univer'Sity Of Flor‘ida CASH + EXPENSES OFFSET UFRAA Alumni ANNUAL - WOMEN’S SHARE
CASH INTO THE ANNUAL BUDGET
RecSports allocation, 25/26 $5,000 Scholarships $0

Both current scholarships are designated for the men'’s program.

EXPENSES OFFSET AS A CLUB SPORT

i’ X . Marketing internship, powered by Madak $1,000
Fields, lined for every fixture OFFSET One of the two fall 2026 interns comes from the women’s team.
Practice and match pitches, prepared and lined by the university.
Athletic trainers at home games OFFSET Special requests fund $5,000
Certified cover on site for every home fixture. Whether the fund is open to the women'’s club is still to be set.
Equipment storage OFFSET q
Secure storage for club kit and equipment, free of charge. Alumni annual total $6,000
Water at training and matches OFFSET
Supplied by the university throughout the season.
TWO-YEAR STRATEGIC INVESTMENT - OUTSIDE THE ANNUAL BUDGET

. . . $25,000 / year

Madak Strategic & Marketing Partnership, fully funded by one alumni member across 26/27 and 27/28. $50,000 ACROSS THE TWO YEARS

SHARE OF THE $16,575 FUNDED TODAY — THE ALUMNI WOMEN’S SHARE IS NOT YET SET

70% 30%

PLAYERS & FUNDRAISING - $11,575 UNIVERSITY OF FLORIDA - $5,000

UNIVERSITY OF FLORIDA — CASH UFRAA ALUMNI — ANNUAL PLAYERS & FUNDRAISING
$5,000 To be set $11,575

UF's $5,000 is the 2025/26 allocation; the 26/27 grant is not yet confirmed. The four offsets are the club-sport provisions shown for the men, though the women’s form still budgets $1,500 for facility

rentals. The women’s alumni share has not yet been built.



The $44,500 Gap

The women's program has $16,575 of spendable cash against $61,064, its ideal season priced line by line by the club. The distance is the

alumni ask.

SPENDABLE CASH TODAY IDEAL BUDGET $61,064

$16,575 $44,489

TODAY THE GAP — WHERE THE ALUMNI STEP IN

$14,337 $13,726 $12,678

CRC 7s Nationals 15s away & conference 7s qualifiers & circuit
Flights, hotels and vans for 16 to the club’s first CRC National 7s berth. Four away fixtures, including an overnight at Clemson, plus The Gate City qualifier, plus FSU, UCF, USF and STU 7s events.
conference championships.

$6,800 $4,775

Home matches Coaching, S&C & film
Four home 15s fixtures and a hosted 7s event: 28 matches, four Coach education, 16 strength sessions and a Veo subscription with No women's scholarship exists yet, and travel past conference is left
referees. camera. out. The team has gone further 4 times in 20 years.

SPENDABLE CASH TODAY IDEAL BUDGET THE ALUMNI ASK

$16,575 $61,064 [ year $44,489

Ideal budget from the women’s club, 2026/27: the five cards plus $8,748 for registrations, kit and team events = $61,064. Merchandise is left out as cost-neutral. Spendable cash = $11,575 club
fundraising + $5,000 UF allocation at the 2025/26 level; dues are not counted. Today’s season costs $28,943, per the UF Sport Clubs Budget Request 2026-2027.






In conclusion

University of Florida Rugby has a history worth honoring and a future worth building. Decades of
players, teammates, and memories have created a community that runs deeper than any single
season. That bond is the foundation everything else is built on, and it is time to give it the home and
the structure it has always deserved.

Every great program is built twice, first on the field, then off it. The players who wore the orange
and blue before paved the way for the ones wearing it today, and the work we do now will pave the
way for the ones who come after. The alumni are here. The community is here. The tradition is
here. What we are building is the system that connects all of it and makes it last.

Your alignment today is what turns that vision into reality. We are asking this board to be the ones
who honored the past, invested in the present, and secured the future of Gators Rughy. Two years.
One mission. Let's go Gators Rugby.



