Mr. Kevin Walker,

We are writing to formally express our vote of no confidence in the Upper Management leadership
of the Operations Department overseeing the Overhead, Underground, and Field Operations
employees.

After careful consideration of the ongoing safety and operational concerns raised by our members
and Union leadership, and the continued failure to address these critical issues, we no longer have
confidence that the Director-level and above leadership team is capable of effectively fulfilling its
responsibilities to ensure the safety of our employees and the public.

The failure to address serious safety concerns, operational inefficiencies, and technology barriers,
including issues that have resulted in OSHA complaints and citations, has contributedto a
significant lack of confidence for the following reasons:

1. Failure to address inexperienced or non-qualified supervisors and managementin

criticalroles

2. Failure to adequately address issues raised following last April’s storm. These issues
continue to include inaccurate or conflicting maps, connectivity problems, inadequate
planning processes, system issues with OMS and ArcFM, lack of visibility into the location
and status of other crews and contractors, the inability to independently create and
manage trouble tickets, problems with the phone systems, and the excessive amount of
time required to establish contact with the Operations Center, among many other
concerns.

3. Failure to address longstanding equipment issues. These concerns have been raised for
years and include broken or inoperable key interlocks, insufficient availability of trucks, the
use of lower-cost or inadequate materials, and the implementation of new technologies
that have repeatedly failed or proven inadequate to meet their intended purpose.

4. Failure to take timely action on concerns and issues that are raised. The amount of time
it takes to investigate, respond to, and resolve known problems has become a significant
concernin itself.

5. Failure to provide adequate training or meaningfully consider employee input when
implementing new equipment, procedures, or technology. Experienced employees are
often in the best position to identify potential problems before they affect safety, reliability,
or operations.

6. Lack of trust and respect for experienced workers, particularly during storm
operations. The knowledge and experience of employees who have worked through
numerous storm events are not consistently recognized or utilized when critical operational
decisions are being made.



This continued mishandling of safety concerns, workload, staffing, equipment, and operational
issues, combined with the increasing reliance on outside contractors and third parties, has resulted
in:

1. Declining morale among employees.

2. Loss of qualified linemen to contractors and other utilities.

3. Reduced oversight of projects and contractors, resulting in errors involving permits,
designs, and construction, particularly when contractors are unfamiliar with our
system.

4. Increased costs for the customer.

These issues are interconnected. Failure to address concerns in a timely and meaningful manner
has contributed to declining employee confidence, loss of experienced personnel, increased
reliance on contractors, and increased operational costs, while also creating continued concerns
regarding safety, reliability, and the quality of service provided to customers.

Despite numerous attempts by our members and Union leaders to address and resolve these
concerns through safety, grievance, and issues meetings, as well as meetings with the numerous
safety consultants, including the most recent with Proudfoot, there has been no meaningful
improvement to the safety and operations of this department.

The continued dysfunction and lack of experience within the upper management group has created
an unsustainable work environment and unnecessary risks for the employees that has directly
caused a significant increased cost for the consumers. We are deeply concerned that, without
immediate action, these issues will result in further harm and continued deterioration of this
department.

This letter serves as both a formal objection and a call to action. We, the employees, urge you to
promptly review these matters and take the appropriate steps necessary to address the serious
safety and operational concerns caused by the leadership crisis.

Sincerely,

IBEW 29 Members and DLC Employees
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