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3 SUGGESTED PRIORITIES
FOR SCALING YOUR BUSINESS

0 Sign up for Verne Harnish’s
“Weekly Insights” to receive the
latest in ideas, tools, and techniques
for growing your business.

SCALING UP
SCOREBOARD

The Official Software Tool for
Implementing Scaling Up.

Companies using the software typically see a
2x increase in number of priorities completed
after 12 months.

e Download copies of the @ @
One-Page Strategic Plan and Run Daily Your hub for your Cascade Powr One
other One-Page tools. iddres.” O oner Pk kT rceeloraion
growth tools. progress Strategies.
e Access, on scalingup.com, short
“Growth Guy” articles offering =
practical tips on setting up advisory boards,
daily huddles for sales people, and 75 other topics.
DRIVE CULTURE. Better
Go to www.ScalingUp.com DELIVER KNOWLEDGE. Book
REWARD RESULTS. Club:com

« Effective and inexpensive training program
« Increase your team’s human capital
« Reward your employees for reading relevant books

SCALING UP

A GAZELLES COMPANY

PEOPLE STRATEGY EXECUTION 'CASH h

When individual team members learn and grow, the entire company
learns and grows.

For more info visit betterbookclub.com

SCALING UP
COACHES

Transform your organization
into a SCALING UP MACHINE!

Our coaches use the Scaling Up (Rockefeller Habits 2.0) tools to
help leadership teams align their decisions and actions around People, Be a part of the next online class of 79
Strategy, Execution and Cash, based on proven best practices. -
selected leaders who, within 3 months,
“Recordsforce has been using Scaling Up for a year and a half and . . ' .
we love it! It has made an amazing difference for me as CEO to will remodel their companys operatlons

have a real methodology for running my business.”

PEOPLE

Become a magnet for A-players,
increase accountability, and
boost performance.

V4 EXECUTION

Drive flawless execution into
your organization and fine-tune
processes to run without drama.

— Bill Becker, President

V4 STRATEGY

Align your values, be honest about
your SWTs, and developa 3to 5
year strategy to catapult growth.

CASH

Streamline cash flow to fuel
growth and tighten your sales cycle
to keep cash reserves healthy.

LET US CONNECT YOU
WITH YOUR SCALING UP
CERTIFIED COACH!

SCALING UP

Rockefeller Habits Certified

To get started, email us at: coaching@ScalingUp.com

with the guidance of Verne Harnish &
Scaling Up Coaches.

Join the next class at
scaleupu.com

powered by Growth Institute

n ScaleUpU
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