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[bookmark: _cejr7l2oj8zu]GREEN HANDSHAKE
A tool for collaboration between artist and production
Supported by Equity, BAFTA Albert and WGGB

I would like to work with production leadership to make our workplaces as fair, healthy and sustainable as possible. With prices rising for fuel and materials, fuel-free and zero-waste methods of production will help us be more cost-effective.

This is how the Green Handshake works:

· It’s an agenda for a conversation between me as the artist, and you as production leadership. It’s not a contract. We discuss which actions from the menu below we can achieve together. 

· We amend the actions to create a plan that best suits our circumstances. The aim is progress, not purity.

· These actions aren’t exhaustive - they focus on the most material decisions. As many of these are made before pre-production, this conversation is best had during Development or as early as possible.

In the UK, this process will help our production achieve BAFTA Albert certification. Green Rider offers resources to help us with these actions, as do BAFTA Albert and Sustainable Entertainment Alliance.

The Artist will…					Production will…
	[bookmark: _ucwoaqontxgm]1. PLANNING & LEADERSHIP 

	· Show my support for production’s sustainability efforts at key moments.

· Artists play a crucial role in creating a positive culture and team spirit around sustainability. This could include speaking supportively about production’s efforts at readthrough or a kick-off call. Green Rider can help artists feel confident doing this. 
	
	· Budget for the cost and savings of the solutions below from the outset. 
· Hire a Sustainability Lead with visible support from senior leadership. 
· Communicate early with HODs to ensure engagement across the board, and that these actions are factored into department budgets. 
· Give the artist clear talking points to help them promote sustainability on the production, and keep them updated with progress.

	[bookmark: _oemeufcxqcy2]2. TRANSPORT

	· Allowing for security, privacy and access needs, take the train instead of short-haul flights and avoid private jets.
	
	· Offer rail instead of short-haul flights for everyone on the production. 
· Go fully electric for the production’s vehicle fleet, using Hybrids or certified Renewable Diesel (also known as HVO) as a backup.


	[bookmark: _8bms53f9ozc9]3. ENERGY & MATERIALS

	· Request an energy-efficient trailer (e.g. two/three way, solar or grid-powered).
	
	· Replace fossil fuel with grid power and clean tech, using certified Renewable Diesel as a backup. 
· Reduce virgin materials for sets, props and costumes through reuse, rentals and low carbon alternatives. 

	[bookmark: _70wbcjvirf0f]4. CATERING & WASTE

	· Flag to production if composting and recycling signs are not clear. 

· Cast and crew see the food and bins everyday. If these are handled well, it lifts morale around sustainability.
	
	· Offer high-quality plant-based options daily. Ensure caterers have a plan to cut food waste and donate leftovers.
· Hire a zero-to-landfill supplier. 



	[bookmark: _7zbyj6wostmd]5. PUBLICITY

	· Promote sustainable production during bonus content and press. 
· Artists often worry about accusations of ‘hypocrisy’ when speaking publicly about sustainability. Green Rider and partners offer expert support to help artists communicate confidently, focusing on progress, not purity.  
	
	· Offer artists talking points and training so they can promote these positive production choices. 



Production sustainability is only part of the story…

	[bookmark: _hofde3agc9tv]STORYTELLING - the biggest impact our industry can make is onscreen by creatively engaging with climate change, portraying solutions and challenging its root causes. Support is available from a range of expert organisations. 




The Green Handshake was created by Green Rider, an artist-led movement supported by over 600 actors, directors and writers. It has been used on over 70 productions. 
Green Rider would love to know how you get on. Please fill in this feedback form, and reach out to info@green-rider.org for support.
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