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The Enquiry Problem CNC Manufacturers Are Facing in 2026

CNC manufacturers are experiencing lower inbound enquiries despite maintaining the same capabilities, outreach efforts,

and quality standards. Repeat orders become the revenue lifeline. Growth feels impossible without new enquiries.

When Buyers Ask Al to Find CNC Suppliers, You're Not in the Answer

Buyers aren't using Google anymore. ChatGPT processes over 1 billion queries daily, and these aren't simple keyword

searches. They're complex requests: "Compare the top three CNC machining houses in the North East that specialise in fine

limit work."

Instead of lists with hundreds of options, Al picks the best three. Only those companies get visibility. The buyers make their
pick, and work goes to a competitor when you could have done it for half the price. This shift is making traditional SEO
outdated.

Registered office: Keystone Enterprise Factory, 39 Brunel Way, Thetford, Norfolk. IP24 1HP | Registered Company Number 7388033
Tel: 01842 777 760 | Web: www.haywardmiller.co.uk


https://www.haywardmiller.co.uk/telemarketing
https://www.launchconsulting.com/posts/is-chatgpt-the-new-search-engine-how-ai-tools-are-rewriting-the-rules-of-discovery
https://www.haywardmiller.co.uk/
https://www.haywardmiller.co.uk/
https://www.haywardmiller.co.uk/

HaywardMiller

Why Al Search Has Changed Everything for CNC Marketing

How Google Search Used to Work for CNC Companies

A buyer would search "precision engineering Yorkshire" and see ten or more results. Even at position five or seven, you still
had visibility. Buyers would open multiple tabs, compare websites, and build their own shortlist. You didn't need to be perfect.

You just needed to be visible somewhere on that first page.

How Al Search Works Differently

When a procurement manager asks, "Which UK CNC companies can handle titanium components with £0.01mm
tolerances?", ChatGPT doesn't present ten options. It recommends two or three companies it considers the best fit. If you're
not in that answer, you're invisible. No second page. No scrolling through alternatives. This is why enquiry rates are dropping.

Buyers are still searching. They're just not finding you.

What Al Platforms Look For (And Why Your Website Probably Doesn't Have It)

Al platforms need structured, specific, verifiable information. Generic statements like "precision engineering since 1985"

mean nothing to an Al matching buyer requirements. What Al actually wants to see:

o Exact specifications: "5-axis CNC machining with £0.005mm tolerances"
o Materials: "Titanium, aluminium 6061, stainless steel 316, PEEK"

o Certifications: "ISO 9001, AS9100, ISO 13485"

e Equipment: "Mazak VTC-800, Haas VF-2, CMM inspection”

o Sector experience: "Aerospace components, medical devices, automotive tooling"

Most CNC websites have beautiful photos and vague promises about quality, but nothing Al can use to recommend them.

Why CNC Manufacturers Don't Have Al Search Expertise

Generative Engine Optimisation barely existed two years ago. Your in-house team was trained on Google SEO, social media,
and email marketing. Not on making content discoverable to large language models or building citation networks Al platforms

trust. This landscape evolves constantly. What works today might not work in three months.

How to Improve Your CNC Company's Al Search Visibility

The good news is that there are concrete steps you can take to improve how Al platforms discover and recommend your

business. The challenge is that these steps require consistent effort and a strategic approach.

Create Content That Answers Specific Questions

Al platforms prioritise Q&A format. Create FAQ pages and blog posts answering questions your buyers ask: "How do you
achieve sub-0.01mm tolerances on aluminium components?" "What's your typical lead time for prototype CNC work?" "Can
you machine PEEK for medical device applications?" Answer properly, using technical language your buyers actually use. No

marketing fluff.
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Document Your Technical Capabilities in Detail

Don't say "precision machining." Say "5-axis CNC machining with £0.005mm tolerances on titanium, aluminium, and stainless
steel, ISO 13485 certified for medical device manufacturing.” Create dedicated pages for each material, each sector, your

equipment specifications, and your certifications.

Publish Regular Blog Content That Demonstrates Expertise

Al platforms favour fresh, authoritative content. Write about technical challenges you've solved, material properties, industry
trends, tolerance achievement methods, and quality control approaches. You're demonstrating expertise, not giving away

trade secrets.

Structure Your Website for Al Discoverability

Use clear, descriptive headings. Implement structured data. Use specific terminology, not creative marketing language. Think:

can an Al easily find your capabilities, sectors, equipment, and certifications?

The Reality: This Requires Ongoing Commitment

This isn't a one-time fix. Al platforms update constantly. Your competitors are optimising. What works today needs monitoring
and adjustment. For many CNC manufacturers, this level of ongoing marketing effort isn't realistic alongside running the

business.

When to Bring in Specialist Support

If you don't have the time or expertise, specialist marketing support becomes essential. The right partner will understand both
Al optimisation and manufacturing, monitor your visibility across platforms, create the technical content Al needs, and adapt

as platforms evolve.

The Bottom Line

Al search has already replaced Google for many of your buyers. Procurement managers are asking ChatGPT to recommend
suppliers. If you're not in those recommendations, you're losing work to competitors who aren't better than you - just more

visible. Your capabilities haven't changed. Your quality hasn't changed. But how buyers find you has changed completely.

At Hayward Miller, we help UK manufacturers navigate this challenge. If your enquiry rate has dropped, Al visibility could be
the missing piece. We can audit your current presence, identify the gaps, and build a strategy that puts you in front of buyers
when they're actively searching. The question isn't whether Al search matters, it's whether you can afford to stay invisible

whilst your competitors get recommended.

Ready to grow your sales?

Hayward Miller is your outsourced B2B sales team, generating leads, booking meetings and winning business for
you.

Contact us today on 01842 777 760 or visit haywardmiller.co.uk
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