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10 Questions with a Small Business Owner.

By Dan Wright « 11 May 2022

Starting a business is a mammoth task, and | personally admire anyone who is driven enough to seek out a new venture on

their own. | have always been interested in the idea of setting up a business and to find out more, | asked my Managing

Director 10 questions all about how he started Hayward Miller.

Ten Questions With Our Founder

1) How did your decision to set up Hayward Miller arise?
1 originally set Hayward Miller up as a training company. | worked in several companies where | trained large teams for
salespeople, and | thoroughly enjoyed the process. Yet the first few companies | approached through business friends all

asked for me to do the sales. Thus, Hayward Miller began as a sales company.

2) What were your main concerns?
My early concerns were “will | ever get any business?”. But life became busy straight away once people | knew realised | was
in the market to work for them.

3) Did you have a plan?

Yes, the plan was to start a sales company. | even created training material based on training | had given staff for other
companies. However, once | realised that people needed a company that did sales and not lead generation, | developed a
process that we now call ‘The Hayward Miller Way'. This process begins with Market Research, creating the right data and

targeting the right person in the right company for the sector you’re working in. You then have the right Telemarketer to
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communicate with that individual and qualify their need using a qualification process. Then you get the enquiry and process

that through the client. The process continues with the follow-up. Always remember to follow-up, follow-up, follow-up.

4) What was your first objective when you set up the business?
I ran businesses for other people and always had a desire to run a business for myself. That said | already had an e-
commerce business, that some friends and | set up many years before. But it wasn't the same as a Hayward Miller. Hayward

Miller is my company that | can run my way. That said | now have a great team for helping me run the business.

5) What was the biggest obstacle?
The biggest obstacle was cash flow. | was so focused on delivering the sales, that cashflow was not as closely monitored as |
had hoped.

6) What advice would you give to someone looking to set up their own business?

Always remember profit comes first, without profit you will not have a business. There is a book called profit first by a man
called Mike Michalowicz and | would recommend that anybody starting a business operate the system he suggests in that
book. You can have all the spreadsheets in the world with all the costs, but you need barriers physical barriers.

7) Do you have any regrets?
That'’s a good question, no. | have thought what would’ve happened if | continued in my career which was going very well at

the time. But knowing what | know now, no, | have no regrets.

8) What'’s your biggest achievement to date with the business?

Employing 44 people and helping them grow and evolve as individuals. Having had five apprentices over the last 12 years

I've been able to give back to the community, as a community gave to me in my apprenticeship, that started back in 1980! |
am proud to say my ex-apprentice has continued to grow and evolve in the business, where she has been promoted to
Operations Manager.

9) Do you ever wish you could work for someone else?
Strangely | work for someone else every day. We currently have 16 clients with businesses all over the world. We are working
for Jordan, Switzerland, Sweden, and the USA, at the moment. We work for some great clients that really appreciate the work

we deliver.

10) At what point will you feel your work is complete.
When I'm dead.

Final Thoughts

Some fine words from our MD there, we often find with people who start their own business that it's their passion that inspires
their success.

Registered office: Keystone Enterprise Factory, 39 Brunel Way, Thetford, Norfolk. IP24 1HP | Registered Company Number 7388033
Tel: 01842 777 760 | Web: www.haywardmiller.co.uk


https://www.haywardmiller.co.uk/insights/strategising-for-growth
https://www.haywardmiller.co.uk/
https://www.haywardmiller.co.uk/
https://www.haywardmiller.co.uk/

hm

HaywardMiller

Ready to grow your sales?

Hayward Miller is your outsourced B2B sales team, generating leads, booking meetings and winning business for
you.

Contact us today on 01842 777 760 or visit haywardmiller.co.uk
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