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PREDICTABLE

Bluepr'int

How to lock in a recurring income for a
coaching business set to scale.

Follow these easy steps using the Fitr platform:

1. Prioritise subscription business models

By using subscription-based Program Types, you move from a ‘one-time
service’ to a long-term partner, securing income that grows every month.

Secure clients with a monthly or
annually recurring subscription
using Fitr's subscription-based

Program Types. Gt

Calendar
Go to Create New Program.

e Select 1-2-1, Group Rolling
Calendar, Session 1 Day 1 or Al.

) STRENGTH & CONDITIONING
Allclients (14)

Add new track Strength & Conditioning

Settings > Stripe > Connect with Stripe

e Go through the steps to connect or create
your own Stripe account.

e Fitr and Stripe will now handle payments,
VAT and program access automatically.

TIP: You can offer multiple subscription
models per program, giving your clients
the flexibility to pay weekly, monthly, or
annually, while you secure consistent,
long-term revenue.

3. Track your business health

You can’t improve what you don’t measure. Use the insights from your Stripe
Dashboard to audit your performance and optimise your coaching strategy on Fitr.

Rolling Session 1

2. Automate your payments

Manual invoicing and late-payment chasing are growth killers.
The whole process is managed for you on Fitr with full Business Automation.

Payment Received!

1 Access granted!
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i Key metrics to monitor:
Check daily Create a new group y
& Shared - See all _
Mame Monthly recurring revenue (MRR)
Trial conversion rate Hig o Your key stat for predictable monthly
56.8% o 5¢ Growth reports income. If this isn't growing, it’s time to look
+31% M +12 at client acquisition strategies or refining
your program content.
Churn rate
[HTAT} + Add reports e The % of clients leaving. A high churn
T S means you could need to lean into some
community and engagement tools to level-
up your client experience.
Lifetime value (LTV)
Stripe Now
You received a payment of $100.00 from ¢ How much a client is worth over time. Use
your-client@gmail.com this to decide the amount of revenue to put
back into your business to help scale.

4. Increase client engagement and beat churn

High turnover is the enemy of predictability. Clients join for the workout,

but they often stay for the experience. Use these engagement tools to

turn your coaching into a thriving ecosystem.

ENABLE THE
COMMUNITY CHAT

Toggle this on in your program
settings and use weekly threads
to drive engagement (e.g. Monday
Motivation or Friday Finishers).
The more a client feels like part of
a group, the more accountable

they stay to their goals (and GAMIFY WITH CHALLENGES
your business). & LEADERBOARDS

Spark friendly competition and
client interaction. By turning a
workout into a Challenge, you drive
the engagement that keeps clients
opening the app and staying on their
program.

AUTOMATE CLIENT
MILESTONE ENGAGEMENT

Check-in with your clients
automatically. A simple "Congrats on
finishing week 1" email or inbox
message makes a client feel
supported and emotionally attached
to your program.
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Ready to build a business based on
- predictable income?

The tools are at t fingertips. Start a 14-day free trial or login to

your account NnOW and get your coaching business Fitr.

START FREE TRIAL

If you'd like support with actioning these predictable income strategies,
Fitr is here to help. Book a call with one our Growth Specialists today.

BOOK A CALL

Where your business works

out



https://tinyurl.com/47um9mek
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ0KnP1bs9TBLNgezicP8vOqKCwtVvofzp9v2zdBpiUVMtO21gcIDsWXSDYKfnPJTx4musssgLn5
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