
MALAIKA TRAVEL | MOUNT KILIMANJARO EXPEDITION

Mount Kilimanjaro: Complete Expedition Guide & 
Packing List

1. CLOTHING (LAYERING ACROSS 5 CLIMATE ZONES)

Trekking Kilimanjaro takes you from hot, humid rainforests all the way to arctic conditions at 
Uhuru Peak (5,895 m). Proper layering is essential to adapt to rapid temperature changes.

•

•

•

•

•

•

Base Layer (Thermal Underwear):

Mid Layer (Insulation):

Outer Layer (Weather Protection):

Extreme Insulation Layer (For Summit Night & High Camps):

Head, Neck & Hands:

Footwear & Socks:

o
o
o
o

o
o

o
o

o

o
o
o
o
o

o
o
o
o
o

Long-sleeve thermal tops (2–3x): Merino wool or high-performance synthetic.
Short-sleeve tops (1–2x): Merino / synthetic.
Long thermal bottoms / leggings (2x): Merino.
Moisture-wicking athletic underwear (4–5x)

Fleece jackets or lightweight grid-fleece mid-layers (1–2x)
Trekking trousers (1–2x): Wind-resistant, quick-drying.

Waterproof hardshell jacket with hood (1x): Gore-Tex or equivalent.
Waterproof hardshell trousers (1x): Preferably with side zips.

Heavyweight expedition down jacket with hood (1x): Rated for freezing 
temperatures down to -15 °C / -20 °C.

Warm thermal beanie (1x): Covering ears.
Wide-brim sun hat or baseball cap (1x)
Neck gaiters / Buffs (2x): Essential against cold air and dust.
Lightweight liner gloves (1 pair): Fleece or windproof.
Heavy, waterproof summit gloves or mittens (1 pair)

Well broken-in trekking boots (1x): High-cut, waterproof, solid ankle support.
Camp shoes (1x): Lightweight sneakers or sandals for evening recovery.
High-cushion trekking socks (4–5 pairs): Merino wool.
Thick thermal socks (1–2 pairs): Reserved exclusively for summit night.
Gaiters (1x): Protection against scree, dust, and snow.

Malaika Travel
info@malaikatravel.com

Malaikatravel.com
+44 7761 228972

2. SLEEPING & CAMPING GEAR

•

•
•

•

Sleeping Bag: Expedition down sleeping bag with a comfort rating of -10 °C to -15 °C (or 
colder).
Compression / Dry Bag: Waterproof sack to keep the sleeping bag 100% dry.
Sleeping Pad / Mat: Insulated 4-season sleeping pad (e.g., R-value 4.0+ for camping 
routes).
Inflatable Pillow: (Optional) For enhanced rest between stages.

3. BACKPACKS & LUGGAGE

•

•

•

Main Duffel Bag / Expedition Duffel (80–100 L): Heavy-duty, water-resistant duffel 
carried by porters (strictly limited to 15 kg / 33 lbs per client by park regulations).
Daypack (30–40 L): For personal gear, hydration, rain layers, snacks, and electronics 
carried by the client.
Backpack Rain Cover: Plus internal dry bags to organize and waterproof all contents.

4. HYDRATION & NUTRITION

•

•

•

•
•

Water Bottles: 2× 1L wide-mouth water bottles (e.g., Nalgene)—durable against freezing 
and used as hot water bottles inside your sleeping bag.
Insulated Flask / Thermos (0.75 L – 1 L): Crucial for keeping hot tea liquid during the 
freezing summit push.
Hydration Bladder (Camelbak): Convenient for lower rainforest sections (note: hoses 
freeze rapidly above 4,000 m).
Water Purification: Water filter bottle or purification tablets (e.g., Aquatabs).
Energy Snacks: Electrolyte tablets, energy gels, protein bars, nuts, and dried fruit for quick 
energy boosts.

5. TECHNICAL EQUIPMENT & ELECTRONICS

•

•

•

•

Headlamp: High-lumen output + spare batteries / charging cable (summit push starts 
around midnight).
Trekking Poles: Sturdy, collapsible aluminum poles (essential for reducing joint stress on 
steep descents).
Sunglasses: Category 3 or 4 UV protection (critical for high-altitude glare and snow 
reflection).
Power Bank: High-capacity power bank (10,000–20,000 mAh) (cold drains batteries fast
—keep insulated).
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• Heavy-Duty Ziploc Bags: To protect sensitive electronics and documents from moisture 
and dust.

6. MEDICAL & FIRST AID KIT

Client Advice: Consult a travel medicine physician regarding prescription medications prior to 
departure.

•

•

•

•

Altitude Sickness Prevention & Relief:

Gastrointestinal Care:

Wound & Blister Care:

General Health:

o
o

o
o
o

o
o
o

o
o
o

Acetazolamide (Diamox): Prescription required.
Ibuprofen / Paracetamol: For altitude-induced headaches.

Anti-diarrheal medication: E.g., Imodium / Smecta.
Oral Rehydration Salts: ORS.
Anti-nausea tablets

Hydrocolloid blister plasters (Compeed) + adhesive bandages
Sterile gauze, elastic wrap, medical tape
Antiseptic spray / wipes: Betadine.

Throat lozenges, decongestant nasal spray, cold/flu medication
Personal prescription medicines
Antihistamines

7. HYGIENE & PERSONAL CARE

•

•

Sun Protection:

Personal Hygiene:

o
o

o
o
o
o
o
o

High-SPF sunscreen: SPF 50+.
UV lip balm: SPF 30+.

Biodegradable wet wipes: Primary substitute for showers during the trek.
Hand sanitizer: Use frequently before meals.
Compact microfiber towel
Toilet paper: Stored in sealable plastic bags.
Eco-friendly soap, toothbrush, and biodegradable toothpaste
Waste bags: Leave No Trace policy: pack out all personal trash.

8. TRAVEL DOCUMENTS, INSURANCE & CASH

•
•

Passport: Valid for at least 6 months beyond intended departure date.
Tanzania Visa / Entry Permit: Approved e-Visa or visa on arrival.
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•

•

•

Travel & Medical Insurance: Comprehensive policy explicitly covering high-altitude 
trekking up to 6,000 meters above sea level, including emergency helicopter evacuation!
Vaccination Certificate: Yellow Fever certificate (required if arriving from or transiting 
through endemic zones).
Cash: US Dollars (crisp bills issued in 2013 or newer) or Tanzanian Shillings (TZS) for 
tipping guides, porters, and mountain chefs.

ESSENTIAL PACKING & LOGISTICS ADVICE

•

•

•

Strict Weight Limit: National park regulations enforce a strict 15 kg (33 lbs) weight limit 
on main duffel bags for porters. Pack intentionally and avoid redundant heavy items.
Double-Waterproofing: Pack every item inside your duffel into individual dry bags or 
heavy-duty plastic liners. Rainforest downpours in the lower zones can penetrate standard 
zippers.
Cold Weather Battery Care: Store camera batteries, phones, and power banks inside your 
sleeping bag overnight and in inner jacket pockets near body heat on summit night to 
prevent sudden battery drain.

RECOMMENDED TIPPING GUIDELINES

Tipping the mountain crew (guides, cooks, and porters) is a deeply rooted tradition in East Africa 
and forms an important part of their income. Tips are given at the end of the trek during the 
traditional "tipping ceremony."

Recommended Rates per Group (Not per Person)

•
•
•
•

Lead Guide: $20 – $25 per day
Assistant Guide: $15 – $20 per day
Mountain Cook: $12 – $15 per day
Porter: $8 – $10 per day

How Tipping Works

•

•

•

Budgeting: On average, expect to budget around $250 – $350 per client total for tipping on 
a standard 6–7 day trek.
Distribution: At the final camp or gate, tips should be collected from all group members 
and handed directly to each crew member or distributed via the lead guide in a transparent 
group meeting.
Currency: Cash in US Dollars (clean, crisp bills issued in 2013 or newer) or local currency 
(TZS / KES) is preferred.
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KILIMANJARO ROUTE COMPARISON TABLE

Lemosho

•
•
•
•
•
•

Duration: 7–8 Days
Accommodation: Tents
Success Rate: Very High (~90%+)
Scenery: 5/5 (Spectacular)
Difficulty: Moderate to Challenging
Best For: Best overall experience, excellent acclimatization & scenery

Machame ("Whiskey")

•
•
•
•
•
•

Duration: 6–7 Days
Accommodation: Tents
Success Rate: High (~85%)
Scenery: 4/5 (Varied & Scenic)
Difficulty: Challenging
Best For: Popular choice, great acclimatization profile

Northern Circuit

•
•
•
•
•
•

Duration: 9 Days
Accommodation: Tents
Success Rate: Highest (~95%+)
Scenery: 5/5 (Remote & Vast)
Difficulty: Moderate
Best For: Maximum acclimatization, quietest route, high success

Rongai

•
•
•
•
•
•

Duration: 6–7 Days
Accommodation: Tents
Success Rate: Moderate / High (~80%)
Scenery: 3/5 (Wild & Dry)
Difficulty: Moderate
Best For: Best during rainy seasons (approaches from the dry north)

Marangu ("Coca-Cola")

•
•
•
•
•

Duration: 5–6 Days
Accommodation: Mountain Huts
Success Rate: Lower (~65–70%)
Scenery: 3/5 (Classic Forest)
Difficulty: Moderate
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• Best For: Trekkers who prefer sleeping in huts instead of tents

QUICK SUMMARY FOR CLIENTS

•

•
•

Best for Highest Success Rate: Lemosho or Northern Circuit (longer duration allows 
better altitude adaptation).
Best on a Budget / Shorter Time: Machame 7 Days.
Best for Rainy Season / Comfort: Rongai (drier side) or Marangu (A-frame wooden huts 
with beds).
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