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Health Holland, also known as Stichting LSH-TKI, puts the PPP allowance at the project’s disposal under the conditions given in the ‘PPP ALLOWANCE (PPS-TOESLAG) AGREEMENT’. The Project Coordinator is responsible for a timely and good execution of the project, while taking into account the PPP Allowance Regulation.

This final report addresses the following aspects:
A. Project overview
B. Project results & Deviations from original project application
C. Impact, Output of the project & Future perspectives
D. Budget and expenditure (Excel format)
E. Conclusion

	A. Project overview



1. Basic details of the project
	Project number
	

	Project title
	

	Start date & End date of the project
	

	Main applicant (project coordinator)
	

	Overview of consortium partners
	



2. Public summary in Dutch (in lay language and max. 250 words)
Provide a brief summary of the project, its objectives, the methodology used and the final results in Dutch.

3. Consortium collaboration
A. Please score the collaboration of your consortium. Choose a score between 1 and 5. Please take into account the cooperation and communication between the consortium partners.
Please note that this score is for informational purposes only and will not be used to assess or judge the success of your project.

|_| 5 - Exceptional cooperation and communication, a highly productive and harmonious partnership
|_| 4 - Good collaboration with minimal issues; generally effective
|_| 3 - Adequate collaboration; some communication challenges were addressed
|_| 2 - Limited collaboration; multiple challenges in communication and cooperation
|_| 1 - Major breakdowns in communication and cooperation, severely limiting the partnership's effectiveness

B. Please provide a short explanation on the score of the collaboration and elaborate on how the cooperation and communication within the consortium were managed. 


	B. Project results - Overview



1. Management summary of the project (max. 800 words)
Briefly report the results of the project in relation to the objective(s), milestones and deliverables (written in an accessible way for academic non-experts).


2. Conclusions
Describe the main conclusions of the project. Have the original research objectives been achieved?


3. Milestones and deliverables
For each work package, list all milestones and deliverables as outlined in the project application/original schedule and indicate whether they have been achieved. If the milestones/deliverables have not been achieved, please provide an explanation.
	WP #/ milestone #/ deliverable #
	Achieved

	Explanation

	Description and # milestone/ deliverable:
...
	Yes/No
	

	Etc.
	
	



	B.  Project Results - Deviations from original application



4. Challenges concerning the project’s content
Briefly indicate if there were any challenges concerning the project’s content. How did you handle these challenges? How did these deviations impact the progress of the research (e.g., delays, changes in objectives)? 

5. Staff deployment compared to the original project application
Clarify the deployment of staff compared to the original project application. Were all (research) positions filled as planned? Were there any changes in the deployment of researchers?


6. Other essential project changes
If applicable, please indicate other essential changes of the project regarding the objectives, work plan, time schedule, contact person, partnership and finances.


7. If applicable, any other information that can be relevant for Health Holland (optional)

	B.  Project Results - Score



8. Rate the project results
A. Please rate the results of your project, based on the answers provided above. Choose a score between 1 and 5.
Please note that this score is for informational purposes only and will not be used to assess or judge the success of your project.


|_| 5 - Outstanding results, surpassing expectations
|_| 4 - Good results, most objectives achieved or successfully deviated
|_| 3 - Satisfactory results; objectives largely achieved with some shortcomings
|_| 2 - Moderate results; key objectives not fully achieved or successfully deviated
|_| 1 - Project failed to achieve its objectives, with no / negligible outcomes

B. Please provide a short explanation on the score of the results.


	C. Impact



1. Scientific, societal and economic impact
Describe the scientific, societal and economic impact of the project’s results. What direct and indirect effects have been anticipated or observed? Please also indicate the economic impact for the private partner(s).

Scientific impact:

Societal impact:

Economic impact:

2. Dissemination and implementation
What activities have you undertaken or do you plan to undertake, and for which target groups, to promote the dissemination and implementation of the results (including potential exploitation)? Please also elaborate on the commercial dissemination of the results. Were all planned dissemination and implementation activities completed successfully by the consortium?


3. Technology Readiness Level
Please provide an indication of the Technology Readiness Level (TRL) at the start and the end of the project, e.g. the result(s)/end product(s) (see Appendix A)?

Start TRL-level:
Expected end TRL-level:				Realised end TRL-level:

Explanation:


	C. Impact - Output



4. Provide an overview of the project output in the Excel overview on the tab “Output” and “Output DOI’s”
a. Excel completed? 
Yes |_|	No |_|	(double click on checkbox to activate)

Instructions for completing the Excel format can be found on the “Instructions” tab within the Excel file.

b. Are there other results that could not be entered in Excel?

Yes |_|		No |_|	(double click on checkbox to activate)

If yes, please provide an overview:

5. Explanatory information on output 
A. Please provide a list of all scientific and non-scientific output other than publications and patents listed in the Excel. For example, conference presentations or publications, licenses, theses, etc. Please provide the title, authors/speakers, journal/conference including place/other, date and when available a link of the output. 
	

B. In case new projects with public or industrial partners were initiated, please provide a list and a short description of the project(s).


C. In case consortium members have attracted (external) funding and investments, please provide a list and short description.  

	
D. Please indicate whether a spin-off company will be created or has been created, and if so, describe its purpose and primary activities.
	


	C. Impact - Future perspectives



6. Follow-up of results
Please explain how the results will be followed up by the research organization(s) and private partners. Are the current consortium partners involved in this follow-up, or are other organisations adopting the new knowledge, innovation or method? If the current consortium partners are not involved in the follow-up, please provide an explanation


7. Market introduction
What is still needed to bring the innovation to the market/clinic (TRL 9)? Do you foresee any bottlenecks? If applicable, which types of support (e.g., regulatory, financial, industrial, clinical, or governmental) from which stakeholders (e.g., investors, healthcare providers, policymakers, industry partners) would be beneficial to accelerate market entry?

	C.  Impact - Score



8. Rate the impact
A. Please rate the impact of your project, based on the results provided above. Choose a score between 1 and 5. 
Please note that this score is for informational purposes only and will not be used to assess or judge the success of your project.

|_| 5 - Outstanding impact, significantly exceeding expectations
|_| 4 - Significant impact, showing potential for long-term contributions
|_| 3 - Moderate impact, meeting most expectations but requiring further     development for broader use
|_| 2 - Limited impact, objectives largely missed 
|_| 1 - Minimal or no impact, significantly below expectations

B. Please provide a short explanation on the score of the impact.


	D. Budget specification



1. Provide an overview of the total realised costs by filling in the Excel format. 

Excel completed? 	Yes |_|	No |_|	(double click on checkbox to activate)

Instructions for completing the Excel format can be found on the “Instructions” tab within the Excel file. 

2. Please explain any deviations in costs compared to the planned budget


	E. Conclusion



Rate your project
A. Please rate the overall success of your project. The flow chart in Appendix B serves as a guideline to help you select a score between 0 and 5. This score is intended to provide Health Holland with insight into the outcomes of your project and to identify exceptional success stories. Approximately 80% of projects receive a score of 2, 3 or 4, while a score of 5 is reserved for the top 5% of projects that demonstrate truly outstanding results. 
Please note that this score is for informational purposes only and will not be used to assess or judge the success of your project.

|_| 5 – Success story that should be published in a newspaper
|_| 4 – The majority of milestones and deliverables are met, with concrete steps taken for follow-up actions or future development
|_| 3 – The majority of milestones and deliverables are met, but further development or follow-up actions are not yet pursued
|_| 2 – Some milestones and deliverables are unmet, but significant steps toward follow-up or future activities are initiated
|_| 1 – The project did not achieve the majority of the intended goals, and no steps for follow-up or improvement were taken
|_| 0 – The project was prematurely terminated

B. Please provide a short explanation on the overall score of the project.





Appendix A: Technology Readiness Levels

	TRL level
	Definition

	TRL 1
	Basic principles observed

	TRL 2
	Technology concept formulated

	TRL 3
	Experimental proof of concept

	TRL 4
	Technology validated in lab

	TRL 5
	Technology validated in relevant environment (industrially relevant environment in the case of key enabling technologies)

	TRL 6
	Technology demonstrated in relevant environment (industrially relevant environment in the case of key enabling technologies)

	TRL 7
	System prototype demonstration in operational environment

	TRL 8
	System complete and qualified

	TRL 9
	Actual system proven in operational environment (competitive manufacturing in the case of key enabling technologies; or in space)





Appendix B: Flowchart (Guideline question section E) 
[image: Afbeelding met tekst, ontwerp, schermopname, diagram

Door AI gegenereerde inhoud is mogelijk onjuist.]
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“*What is outstanding output?
Outstanding output refers to
exceptional project results that create
substantial scientific, societal, or
economic impact.

Examples:

1. Establishing a spin-off company

based on project outcomes.
2. Securing significant investment
from (international) investors.

3. Creation of a new research platform
or methodology that enables
groundbreaking follow-up research or
collaboration.
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