Board of Directors Meeting
October 11, 2026 | 7:00 — 9:00 PM ET

I. 7:00 PM: Welcome — Terrell L. Jones, Jr., Chair

II1. 7:05 PM : Call to Order/Reading of Mission Statement — Terrell L. Jones, Jr., Chair

Mission Statement: Using a holistic approach that combines rigorous academics,
character formation, and career readiness, Prestige Preparatory School develops

socially responsible leaders committed to excellence and service.

: Roll Call and Quorum — Julie Harris, Secretary
: Approval of Previous Board Minutes — Julie Harris, Secretary

: First Read Policies — Terrell L. Jones, Jr., Chair
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: New School Orientation Date — Terrell L. Jones, Jr., Chair

VII. 7:10PM : Headmaster’s Report — Dr. Keon Berry, Headmaster & CEO

a Presentations from New Provider(s)
b Vertex Termination Discussion
c Financial Report

i Banking Update - Checks + Letter submitted
ii Synovous Bank Inquiry

d Enrollment Update
i Applications open 10/15

e Facility Update

f Status of Grants

i CSP Additions

National Search for School Director

October Goals
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VIII. 7:45PM: Board Meeting Schedule - Terrell L. Jones, Jr., Chair
IX. : Legal Counsel - Terrell L. Jones, Jr., Chair
X. Public Comment



XI. Adjournment — Terrell L. Jones, Jr., Chair



