
Executive summary

Centralize dispute management

Centralized all Aviation AR disputes in 

a single platform for end-to-end visibility 

and control

Aviation Disputes QuickBase

Centralized dispute management to improve efficiency,

 visibility, SLA compliance, and operational control

Automate & standardize

Automated case intake, routing, 

tracking, and follow-ups with 

standardized workflows and SLA 

management

Improve efficiency & SLA

Reduce dispute resolution cycle time 

by 20% and improve SLA compliance 

by Q3 2026

Enhance visibility & control

Improved visibility into aging and status 

with real-time reporting and 

performance monitoring

01 Business 

problem / 

background

The Aviation Disputes process managed over 2.3k disputes per month 
through multiple trackers and manual follow-ups, resulting in limited visibility, 

inconsistent SLA performance, and inefficient end-to-end case management.

As-is process

Create dispute and 

forward email

Confirm call ID and 

define massive case or 

not

Complete and 

distribute IDs or auto 

assigned

Analyze ID, review 

attachments, and 

download data

End

02 Solution 

overview

Implement a QuickBase workflow solution to centralize Aviation AR dispute 
management, enabling case intake, automated pre-analysis, workflow-driven 

case routing, and end-to-end tracking to improve efficiency, control, and 

resolution performance.

Create dispute in 

QuickBase

Automatically assigned 

in QuickBase by 

category

Pre-analysis performed 

automatically

Define dispute 

outcome (credit / rebill / 

rebates)

QuickBase

End

To-be process

03 Key 

features

Centralized dispute management through QuickBase

Automated case intake and workflow routing

Automated pre-analysis to reduce manual effort

SLA tracking and aging performance management

Real-time visibility into dispute aging and status

TMO brief / issue 04
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