Nov 30, 2023 |

& Virtual School Leadership Team THURS 11/30 and In Person

Attendees: Rosalia Nolen

First name Last name Emall Duratlon

Zoralda Demarting zdemart@schools.nyc.gov 58 min

: Gregory Molen gnolen@schools.nyc.gov 1 hr 5 min
Rosalla Molen rmolend@schools. nyc.gov 13 min
Cynthila

Rivera COFt**@*=*_org 59 sec

Time jolned
3:16PM
3:18FM
3:11FPM
3:19FM

Approval of Last Meetings Minutes:
Assistant Principal Arroyo:
- Mr. Arroyo will explain the implementation of Yondr and aspects of Leader in Me.

Yonder is in over 250 NYC schools and we are starting this on Monday. We will have another
option if they get lost or damaged. Students will have to hand their phone over to the office and
then go there to collect at the end of the day. GRYC and all after school programs will also
utilize the Yonder cases.

Leader in Me: Create leadership opportunities similar to 7 Habits of Highly Effective Leaders.
Implementation is a 3-5 year process. Create a Lighthouse Team to help get us started. Year 1:
Direct lessons provided for SEL that align with 7 habits. Create more staff and student
leadership. Student council, Debate club; transforming the physical space (cafe redesign). It's a
process with a structure and builds on that year after year. We hope to increase attendance,
student engagement and empower students. Look into providing training for parents as well. By
next year, every class will include the lessons.

Builder’s Club in GRYC includes several aspects of Leader in Me as well. Activities to help the
community.

In 2 weeks a survey about LIM will go out to the community to address the biggest area of need.



https://www.google.com/calendar/event?eid=N2FzcmozaTA3dDc2cDRsOHBwMDRtNTAwNTEgcm5vbGVuQHNjaG9vbHMubnljLmdvdg
mailto:rnolen@schools.nyc.gov

Principal Pluviose:

- Parent Survey- for parent workshops; days/times are best. To increase parent involvement.
Carmen has transitioned to the Pupil Secretary, currently interviewing for Parent Coordinator.
- Upcoming Parent Workshop on Leader in Me January 2024

Mr. Nolen:

- December 7th C-30 - virtual meeting 4 parents and 3 members of UFT will interview Mr. Arroyo
and other candidates. One more parent is needed.

SONYC GRYC:

Dates and activities:

“**GRYC Closed 12/25- Jan, 2***

Thrift shop was successful, left over items will be donated to a shelter.
Cynthia has had the most successful year in GRYC this year!!

December 8th, 2023 - Super Smash Bros Tournament

December 20th, 2023- White Elephant Gift Exchange

December 21st,2023- Ugly Holiday Sweater Day!

December 22nd, 2023- Hot Coco & Holiday Cookie Decorating Day

December 25th, 2023-January 1st, 2023- Winter Recess GRYC SONYC Closed!

Parent Association:

PTA meeting 12/8

Book Fair in Library all of next week
Bake Sale 12/19

Chocolate sales for 8th grade dues were very low last year. May consider just selling chocolate
in the cafeteria on their own.

All meetings will be in person at the school in Room 105

Next meeting December 14th @ 3:15pm Chair: Mr.Nolen

Future Dates
December 14, 2023

January 4, 2024 Februaryl, March'?7 April 4,
May 2, June 6
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