MESSAGE FROM THE EXECUTIVE DIRECTOR & BOARD CHAIR

At YESS, we are making a difference through change. A quote from Socrates came to mind as we reflected
on the past year at YESS: “The secret of change is to focus all of your energy not on fighting the old, but on
building the new.”

We encourage and support the youth at YESS to take change one step at a time, small steps to success. We
love to see those small steps lead to big leaps.

We're delighted in the progress of our programs this year. We are continuously changing to adapt to those
needs we see from our youth. We brought in a new Voice and Choice program, where the needs and
wants of our youth dictate the types of programs we provide.

As the economic outlook in Alberta changes, so does our own fundraising model. Greater focus has been
placed on securing sustainable funding as the organization moves forward. As the financial climate
continues to change, we understand that we must be able to change with it.

The only constant in this world is change. Our youth face great changes in their journeys every day, our
community experiences unexpected upheavals and even disaster, we navigate the ever-changing,
complex needs of our youth and our organization.

All we can do is encourage and support each other to take change one step at a time.

Deb Cautley René Cloutier
Executive Director Chair, YESS Board of Directors
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ALETTER FROM A FORMER UlIENT

| wanted to write to you guys to tell you a bit about how | have been doing. It has been almost 12
years since ' was a client with YESS and I am sure many if not all of the staff that used to work there
have moved on, but | feel it is important to give you an update.

| had a lot of troubles when | was growing up.1 stayed in the SkY program (long-term residence) for
a good while. The client care workers there'supported me through a lot of my issues. Helped me
get my self-harm under-control, come away from substance abuse. | worked hard while | was there
to/be a better, healthier person, butit is because of the staff that | made it as faras | did.

Over the years | have had many ups'and downs. | have regressed in some areas but | always fought
my-way back out. After a move across the country, | started fresh. | had a beautiful baby boy at'23,

and he is now almost 6. Most importantly, after | had him | knew | needed to do more. | went back

to school and obtained my high school diploma and then moved on to college.

This is the important part. Thanks to all the staffand all YESS had done for me, my passion lay with
helping others. | looked at many courses and none of them felt like home except for Social
Services. | know in'my heart and soul that this is where | am meant to be. | am meant to helpothers
the way YESS once helped me; to advocate and fight for those who feel they can’t do so for
themselves, the way YESS had done for me.

| have just finished my second year, and have one left to go before I'graduate, but | have recently
had the opportunityto work on a placement at an emergency shelter for women and children. It is
the most rewarding thing | have ever done with my education, to the point where | have applied
for-acasual position with them while | continue my education.

| felt it was important to write you, because as | have learned even in just the 4 weeks that1 did my
placement, the social services field is often a thankless one, It is draining, emotionally, physicatly,
mentally; it is one of the hardest jobs | have ever hadto do, next to motherhood (and I'm a single
mom). Despite the fact that it is difficult and full of sad stories, there is always a success. Success
can mean different things for different people, but for me, and for you guys, this success story-ends
with a strong, independent woman, with ever-lasting gratitude towards the staff at YESS for giving
her a second chance, for believing she could be and do more, and for lighting the fire that gave her
the passion to make a difference in the lives of others:

Thank you so-much for everything you did for me and for what you continue to do for countless
others. For being a parent, a friend, a lightin the dark, a-voice in the endless void. Thank you.Most
importantly, thank you for the-chance at life | would not have gotten, for the ability to know I'can
be more for my son, all of which | would not have without the guidance, care, and love YESS
provided.

- former YESS youth
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