Think

THINKHOA BRAIN INTELLIGENCE

Persistent Governance |
Intelligence for Every  scmes ity
Association.

ThinkHOA turns governing authority, historical records,
prior decisions and association-specific context into a
living governance brain that becomes more useful over
time.

Historical Board
Precedent Decisions

Not a generic chatbot. A structured intelligence layer built around the governance history of

one association. SUBSCRIBER OVERVIEW
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An HOA should not have to rediscover its own history.

Most associations already have the information
needed to make better governance decisions. The
problem is that it is scattered across PDFs,
meeting minutes, inboxes, manager memory and
old board files.

WHAT CHANGES

“Memory is an ingredient; intelligence is
the product” o o B

ThinkHOA is designed to continuously organize that information

]
into a structured, association-specific governance model. ’ .

CC&Rs  Bylaws  Amendments  Rules  Resolutions
Minutes  Prior Decisions Architectural History
Maintenance Decisions Legal Authority

One association. One governance environment.
ThinkHOA preserves the distinctions between communities
instead of blending them into generic Al knowledge.

1 5+

Association-specific intelligence boundary Authority layers considered in governance tutional

OA Brain Intelligency
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THE INTELLIGENCE ARCHITECTURE

Documents are not a flat folder. They have authority.

The ThinkHOA Brain is designed to understand which sources control, which sources interpret, and
which sources preserve precedent.

SIMPLIFIED AUTHORITY HIERARCHY TWO QUESTIONS MATTER
i What controls legally?
1. External Legal Authority
State statutes « Fed ocal requirements ThinkHOA starts with the current governing authority and
applicable legal framework.

2. Recorded Associ - How has the association applied it?

Declaration « Recorded amendments

The system then looks at prior interpretation, board action
and historical precedent.

3. Corporate Governance
Articles of Incorporation » Bylaws

A prior board decision is not
4. Board-Adopted Governance

automatically “the rule.” It is context that
Rules « Policies « Resolutions » Architectural standards
helps the current board understand
L . consistency, precedent and risk.
5. Historical Interpretation

Prior decisions « Minutes + Enforcement » Maintenance precedent

DOCUMENT STATE
CURRENT SUPERSEDED

DUPLICATE REQUIRES REVIEW

EXTERNAL AUTHORITY

Authority + Contex
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PERSISTENT INTELLIGENCE

History becomes usable governance memory.

Meeting minutes and prior decisions stop being an archive you hope someone remembers. ThinkHOA is
designed to connect historical records to the governance questions they can inform later.

GOVERNANCE TIMELINE EXAMPLE QUESTION
998 “Can this owner build an
Originel Declaration accessory structure on this lot?”
Foundational recorded authority.
ThinkHOA can connect the question to:
2009
Architectural Standards ° Current restrictions
Bosrd-adopted design critaria. CC&Rs, amendments and architectural standards.

2015
Recorded Amendment
Changes rental restrictions.

Relevant law
Controlled jurisdiction-specific legal authority.

Board Decision
Accessory structure approved with conditions. Board history

Meeting minutes and prior interpretation

° Similar historical applications
2021 Prior approvals, denials and imposed conditions.

2026
New Matter Consistency
Similar owner request arrives. Prior history is surfaced Whether precedent has been applied similarly.

instantly

History informs the decision. It does not
silently override controlling authority.
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MULTI-LEVEL INSIGHT

One question. Multiple levels of analysis.

ThinkHOA is designed to evaluate the authority, the history and the governance risk at the same time—
then show the user how those layers shaped the recommendation.

1 2 3 4 5
Current Authority Conflict Detection Historical Precedent Consistency Governance Risk
WHAT THE USER SEES CONFIDENCE IS EXPLICIT

Governing Documents . .

,
° The provisions relevant to the matter. V\!hy confidence isn’t
higher
° Conflicts | Red Flags i = o
Contradictions, missing authority or uncertainty. Missing amendment? Conflicting
8/1 o policy? Limited precedent?
° Prior Precedent ThinkHOA is designed to say

Relevant historical board actions. SRS e e o

o Recommended Decision manufacturing certainty.

The most defensible governance path based on available
evidence

The objective is not artifi
jective is g
governance intelligence.

al certainty. The
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SECURITY & CONTEXT INTEGRITY

Security is more than a login.

For governance Al, protecting context matters as much as protecting access. ThinkHOA is designed so

private association records remain inside the association’s intelligence boundary.

FOUR SECURITY QUESTIONS

° Who can see it?
Access is controlled by account, user,

association and role.

Association A

Documents Minutes Matters Board Decisions

Who does it belong to?
Association-specific records remain in the
correct governance context.

Precedent

What supports it?
Conclusions trace back to authority and
historical sources.

Association B

Documents Minutes Matters Board Decisions
Can it be audited?

Source provenance and preserved history
support review.

Precedent

Controlled legal intelligence
Public legal and regulatory authority can be maintained separately with jurisdiction,
source, effective date and version provenance. DESIGNED FOR TRUST

No iation private pi

Controlled legal sources over open-web
guessing

Preserved document history

Human review for questionable hierarchy
or classification

dent from one ation shoult p f another.
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COMPOUNDING VALUE
The brain becomes more valuable as the association uses it.

Every confirmed matter, documented board interpretation and preserved decision can enrich the
association’s future governance memory.

INTELLIGENCE
Decision patterns
Document hierarchy
MEMORY
Precedent + outcomes
USE
Matters + board decisions Institutional continuity
SETUP
Docs + current policies

Managers change. Boards rotate. History persists.
The association does not lose the New directors can understand why Institutional knowledge stays
governance context held by one prior decisions were made. attached to the association.

person

Pass on the HOA Brain when you change management companies or board members.




THE THINKHOA DIFFERENCE

Governance Intelligence,
Built for Your
Association.

ThinkHOA connects authority + history + precedent + context +
decisions + memory so managers and boards can make
governance decisions that are more transparent, defensible and
consistent.

ThinkHOA Persistent Governance Intelligence




