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About Ifakara Innovation Hub (IIH)
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HEALTH PORTFOLIO
We are dedicated to promoting and improving the healthcare through 
innovation to ensure better access to healthcare, particularly for vulnerable 
and underserved communities.

RURAL LIVELIHOOD PORTFOLIO
Within our rural development initiatives, innovation takes center stage in the 
�ght against poverty and increasing the quality of life amongst rural 
communities.
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Our Core Values

Empathy CollaborationCreative FairImpact-led Diversity

Our Mission
We facilitate the development of locally relevant solutions to socio-economic challenges facing 
rural Tanzania. We achieve this by supporting innovators through capacitation, mentorship, 
collaboration, and resource mobilisation.



Contextual Analysis
GLOBAL CONTENT
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Contextual Analysis
RURAL TANZANIA (IFAKARA) CONTEXT
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Contextual Analysis
THE GREAT OPPORTUNITY
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Our Strategic Interventions
INTRODUCTION
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Our Strategic Interventions
Our Key Strategic Areas
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Strategic Area 1
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Support innovators/entrepreneurs to transform innovative ideas
(innovations supporting health and livelihoods) into marketplace
impact-making products and services.



Strategic Area 1

IDEATION TO PROOF OF CONCEPT- 30%
Raise awareness among communities, researchers, and 
innovators in Kilombero Valley to encourage 
participation in IIH programs.

Identify, map, and mobilize innovators in the region.

Collaborate with researchers to translate �ndings into 
impactful products and services.

Select and register promising ideas.

Provide IIH innovation and entrepreneurship programs 
to transform ideas into proof of concept (PoC).

O�er IIH’s EiR programs to high-impact ventures, guiding 
innovative products from proof of concept to market through 
various services.

Provide seed funding and in-kind support to help innovations in 
health and livelihoods progress from PoC to pre-seed, seed, and 
growth stages.

Build a pipeline of investor-ready startups, showcasing them to 
local and international investors.

Accelerate access to early-stage capital through pre-investment 
advisory, investment facilitation, and syndication.

Develop commercialization roadmaps for market- based 
research with potential.

Connect startups with public and private sector investors for 
mass production and distribution.

Create a portal to showcase local innovations and connect 
startups with investors, mentors, and partners.

Foster Kilombero Valley’s startup community by sharing 
resources, hosting events, and promoting the region’s 
innovation identity.

Strengthen PDP partners’ capacity for e�ective 
collaboration.

Promote sustainable local solutions to local 
problems.

Build a network of expert consultants and 
organizations to support innovation in the 
livelihoods portfolio, similar to the health (medical 
devices) portfolio.

Create a network of program graduates for 
networking and capacity building.

Promote product commercialization through 
market research and demand creation.

Support market penetration of hub-developed 
products and services in collaboration with 
innovators and stakeholders.

Support innovators/entrepreneurs to transform innovative ideas (innovations supporting health and livelihoods) into 
marketplace impact-making products and services.

�������������	�

�������
�����������
����������������������������������������
���������
�	¦

PRODUCT DEVT TO COMMERCIALISATION-70% GENERAL SUPPORT



Strategic Area  2
Strengthen IIH’s institutional capacity and sustainability.
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Strategic Area  2
Strengthen IIH’s institutional capacity and sustainability.
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ORGANISATIONAL DEVELOPMENT

BUSINESS AND PARTNERSHIP DEVELOPMENT

Create a plan/framework for spinning o� IIH as a project at IHI to an independent entity by December 2023. 

Register a non-pro�t organization to serve fundraising, resource mobilization, and hosting the current program. Conduct IIH organizational capacity assessment.

Conduct IIH executive committee and sta� development and training needs assessment.

Create an organizational and leadership development plan.

Develop a business and partnership development plan.

Develop a fundraising and resource mobilization plan.

Develop a strategy for the business/income-generating arm of the IIH.

Register and establish an income-generating entity (company limited by guarantee) in 2023/2024, which will serve as a Venture Accelerator and host of the income-generating arm of the IIH.

The �nancial accelerator will establish a traditional equity structure and support investment syndication (debt, equity, crowdfunding, etc.).

The IIH business entity will provide direct and indirect �nancial support via internal funding, angel investors, and external groups to facilitate pre-seed, seed, and growth stage funding for IIH 
bene�ciaries.



Strategic Area  2
Strengthen innovation ecosystem to ensure innovation and social entrepreneurship flourish.
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INNOVATION ECOSYSTEM DEVELOPMENT
Identify, map, and mobilize a wide range of partners and actors contributing to developing the innovation ecosystem in Tanzania.

Invest in innovation and entrepreneurship ecosystem research.

Create/develop the state of the innovation ecosystem report in Tanzania and publish �ndings.

Benchmark best practices, existing strengths, gaps, and leadership opportunities required to build a healthy and vibrant rural innovation ecosystem.

COMMUNITY ENGAGEMENT AND ADVOCACY
Advocate for policies and legal frameworks that favor innovation and entrepreneurship.

Develop and implement traditional and new media community engagement and PR strategies that communicate IIH’s work.

Participate in innovation forums in and outside the country.

KNOWLEDGE SHARING AND REPORTING
Makers’ Forum Reports – develop and publish an annual report on trends in the manufacturing of medical devices and other products in Tanzania. Continue to be a convener of 

medical devices symposium in Tanzania and represent Tanzania in such convenings outside the country
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