
 

 

AI	strategy,	implementation	&	enablement 

We	help	organizations	move	from	AI	curiosity	to	AI	capability	—	deliberately,	safely,	and	at	a	pace	their	staff	can	actually	absorb.	We	
design	governed	knowledge	tools,	AI	agents,	and	compliance-grade	query	systems	grounded	in	your	own	institutional	knowledge,	and	
build	the	habits	and	guardrails	that	make	adoption	stick. 

01   

AI	strategy	&	readiness 
Discovery,	vendor-neutral	platform	evaluation,	
and	phased	roadmaps	sequenced	to	deliver	value	
without	overcommitting	budget. 

02   

Governed	knowledge	repositories 
Structured,	curated	repositories	built	for	AI	
retrieval	—	reducing	hallucination	risk	and	
grounding	every	answer	in	vetted	source	
material. 

03   

AI	agents	&	internal	query	tools 
Chat-based	agents,	compliance	query	tools,	and	
document	synthesis	—	always	positioned	as	a	
draft	for	expert	review,	never	a	final	output. 

04   

Workforce	capability	building 
Mapping	real	(not	stated)	AI	usage	patterns	
among	pilot	staff,	and	turning	them	into	
repeatable,	governed	workflows. 

05   

Vendor	&	technology	advisory 
Independent,	vendor-neutral	evaluation	of	AI	
platforms	and	tools	—	informing	procurement	
without	conflicts	of	interest. 

06   

Ongoing	strategic	AI	counsel 
Executive-level	decision	support	on	AI	risk,	
governance,	and	where	to	extend	AI	capabilities	
externally. 

 

How	we	work 
Foundation	before	automation.	Pilot	before	scale.	Draft,	not	final.	Organizational	readiness	has	to	keep	pace	with	tool	delivery	—	so	we	
build	governed	knowledge	structure	before	layering	on	agents,	prove	approaches	with	a	small	number	of	real	users	before	scaling,	and	operate	
as	a	retained,	embedded	extension	of	your	technology	leadership	rather	than	a	one-time	drop. 

 

Vendor-neutral 
Recommendations	aren't	tied	to	any	single	
AI	platform	or	cloud	provider. 

Fractional	&	right-sized 
Senior-level	AI	strategy	without	the	cost	of	a	
full-time	hire. 

Adoption	that	sticks 
We	pair	AI	build-out	with	the	change	
management	that	makes	it	actually	happen. 

 

Let's	talk	about	what	AI-ready	looks	like	for	your	organization. 
617-794-0946			·			info@pikeave.com			·			pikeave.com			·			152	Pike	Ave,	Attleboro,	MA	02703 

 


