
 

 

Technology	consulting	&	fractional	CIO	services 

Senior-level	IT	strategy	and	governance,	delivered	as	a	right-sized	engagement.	We	give	your	organization	access	to	
experienced	technology	leadership	and	decision-making	—	without	the	overhead	of	a	full-time	executive	hire. 

What	we	do 
—	Technology	roadmap	development	aligned	to	your	mission	and	
growth	stage 

—	IT	governance,	risk	management,	and	vendor	oversight 

—	Digital	transformation	planning	and	change	management 

	 
—	Staff	technology	enablement	and	capacity	building 

—	Cybersecurity	posture	assessments	and	policy	development 

—	Board-ready	technology	reporting	and	strategic	advising 

 

What	this	looks	like	in	practice 
—	Guided	migration	from	legacy	on-premise	phone	systems	to	a	scalable,	cloud-based	VOIP	platform	—	cutting	cost	and	adding	
remote-work	flexibility 

—	Renegotiated	existing	software	contracts,	generating	meaningful	savings	on	recurring	technology	spend 

—	Evaluated	MSP	help	desk	offerings	and	streamlined	support	delivery,	closing	service	gaps 

—	Documented	onboarding,	offboarding,	and	access-review	procedures	across	HR	and	banking	systems 

 

Nonprofit-first	mindset 
Every	solution	is	shaped	by	lean	teams,	
tight	budgets,	and	donor	accountability. 

Technology	agnostic 
We	recommend	what	fits	your	goals	—	
never	a	vendor	relationship	or	product	
bias. 

Fractional.	Flexible.	Affordable. 
CIO-level	expertise,	right-sized	to	your	
organization's	stage	and	budget. 

 

Collaboration	begins	with	a	conversation. 
617-794-0946			·			info@pikeave.com			·			pikeave.com			·			152	Pike	Ave,	Attleboro,	MA	02703 

 


