
Clarity sparring
One question.  
Five hours.

A clear path forward.

Private sparring for one high-stakes question you 

cannot solve alone. A decision. A conflict. A blockage. 

A business problem that won't go away.


If it matters and you cannot solve it cleanly alone, 

bring it.

Private. 5 hours. start within two weeks.

strictly confidential.
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One question. Five hours. A clear path forward. Soul + Strategy



The hero’s path

Built for the one thing 
you can’t solve alone.
Some questions do not need more information.


They need clarity. The real issue. The real leverage.  

The clearest path forward.



I have one question I cannot solve alone. We find the  

real problem and the leverage underneath it. I leave with  

a clear path forward.

A priVate path within The hero's path. 

Business / Leadership
• Our strategy is clear, but execution is stuck.  

What do I need to change to get things moving?

• My leadership team keeps circling the same 

issue. How do I break the deadlock?


• A conflict with my board, CEO or co-founder is blocking 

progress. How do I move it without making it worse?

• Transformation, AI and constant pressure are 

creating overload. What do I need to focus on, 

and let go of?

Personal / Career
• Do I still want this, or am I staying because I should?


• Take the new role, leave, sell or hand over: what 

is actually right for me?

Florian Mauerer
Life & Leadership Strategist

Twenty years in high-performance leadership: ßCG. Head of Strategy 

at Carl Zeiss, Business Unit CEO. 



Florian knows the room from the inside — and has sat where you sit. 

Soul + Strategy: the honesty to see what is true and the rigour to 

turn it into decisions that hold in real life. 

One question. Five hours. A clear path forward. Soul + Strategy



The hero’s path

Clarity Sparring.
Why smart leaders get stuck.
WHY SMART LEADERS GET STUCK. Most stuck 

questions are not stuck because you need more 

information. Something underneath is unresolved. 



We scan the five elements of our Diamond Method 


and focus on the one or two areas where the real 

leverage lies. In five hours, we get to what is really 

going on, work through what keeps you stuck and 

fid the clearest path forward.

SELF-LEADERSHIP CLARITY INFLUENCE

PURPOSE

IDENTITY

Clarity
What is actually going 

on? Separate signal from 

noise. See the real issue. 

Identity
What is truly yours? 

Separate what is truly 

yours from role, 

expectations and 

loyalties. 

Purpose
What matters most? 

Measure options against 

what you really want to 

create or protect. 

Self-Leadership
What keeps you stuck? 

Name the fear, pattern or 

belief shaping your 

current challenge. 

Influence
Who needs to move, and 

how? Find the 

conversation, boundary 

or move that changes 

the dynamic. 

Format
5 hours. 3 sessions. used within 3 months.

Session 1 - The Real Question

Separate symptoms from the real issue. 


Name the question that actually matters. 

120 min

Session 2 - The Lever

Find the key blockage or leverage point. 


Work where it will make the biggest difference

90 min

Session 3 - The Path Forward

Turn clarity into an answer, a decision or the next 

moves that matter.

90 min

€ 1.900,00 

per person

Direct access between 

sessions 

90-day check-in  

included.

Strictly confidential. 


No reporting to anyone.

Online, or in person in one 

half-day. Travel extra.

What you leave with

• The real question, clearly named

• The underlying problem and the lever 

that matters most

• A clear answer and direction

• Your concrete next moves, and what 

you stop doing

• Your next 90 days mapped out

• All of it on one page: your Clarity Note.

Book your 

Clarity Call

Soul + Strategy • 

• 

Clarity is not a feeling. Clarity is a power. 

florianmauerer.com • office@florianmauerer.com
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