Solads Crecative
Portfolio.

Soline Gradon - Crecative strategist -
French - fluent in english

Over 40 brands supported in their creative strategy and ads production in
France. I've worked primarily on the French market, but have also created ads
for the UK, Italy, the Netherlands, Germany, and Spain.




| help businesses looking to optimize their advertising
campaigns cchieve their sadles gocadls through innovcative
and high-performing crecatives.

e Account analysis - Understanding the winning creatives

e Content research - Identifying high-performing content and
adapting it for your business

e Scripting

e Content production management & feedback handling

e KPI analysis - Insights & optimization

e Winning variations & launching new tests




They trusted me

to support them in their advertising content strategy and production.

tkaPTEN s sON ASPHALTE  Blissim

ELMUT SPRING [ndeTea Uifra premiuny

glnarque ARTHUR & ASTON & more...

| have designed and created content for accounts spending from
S10K to over S500K per month on advertising.



Background

e Organic community builder - 130k followers on TikTok and
30k on Instagram (2021-2022)
Built a nutrition-focused audience from scratch. Learned what makes people stop scrolling and
actually listen.

o« Co-founder - UGC Agency during 2 vears (2022-2024)
Managed the full operation of Agora Media Agency, client relationships, creator management,
production systems. On top of that, | handled the creative strategy for all the agency’s clients :
persona research, concept ideation, script writing. 15+ clients simultaneously. | learned
everything that breaks at scale, and how to fix it.

e Senior Crective Strategist : Freelance (2024-NOW)
Working with leading French e-commerce brands. Managing significant monthly budgets.
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KPIs
BRAND 1.

Anonymous for confidentiality reasons




KPIS BRAND 1.

KPIs before working with me : KPIs 2 months after working with me :
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KPIS BRAND 1.

total since | am working with them:
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KPIS BRAND 1.

=T

my ads :
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KPIS BRAND 1.

after scaling :

Ad name
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KPIS CABAIA.

Over 3 years of collaboration.

Over €2M invested in my content over the past 3 years.

Over 3000 UGC content pieces crecdted to date.
Q4 2025

Nom de la publicitéd CPC Couts/Ajouts Panlers Couts/Achats ROAS |
TK_VIDEOQ_AGORA_ANAIS_H3 0,78 € 6,19 € 14,24 € | 451
LUNCHBAG VIDEQ AGORA MADLEEN H1 0,34 € TA1E 13,97 € 413
SAC_ADV VIDEDQ_AGORA_ARNAUD H1 0.54 € 5.11¢€ 18,56 € 3,70
TK_VIDEO AGORA_SARAH H3 0,39 € 7.00€ 15,50 € 3,31
SAC_ADV_VIDEO _AGORA_PHILIPPE_H3 0.42 € .06 € 2250 € 3,27
SAC ADV VIDEOQ _AGORA_PHILIPPE_H1 0,52 € 518 € 21.58 € 3,23
CROSSBODY VIDEO AGORA MADLEEN H3 043 € 6,06 € 27.15€ 3,14
SAC_ADV VIDEO AGORA_CYNTHIA_ASMR_H3 0,35 € 5,36 € 24,07 € 3,13
SAC_ADV VIDEO_AGORA_ARNAUD H3 0,50 € 4,84 € 2403 € 3,09
CROSSBODY VIDEQ AGORA_CAMNDICE H2 0,33 € BABE 2498 € 3,06
SAC ADV VIDEQ AGORA LEAMA H1 0,30 € 581€ 2282 ¢€ 2,68
DUFFLE_VIDEQ_AGORA_ELSA_H1 0.41€ 8.56 € 26,12 € 2.93
LUNCHBAG VIDEQ AGORA_ANAIS H1 0,47 € 5.99 € 22306 287
LUNCHBAG VIDEQ AGORA MADLEEN H3 042 € 6,10 € 2463 € 2.85
SAC_ADV VIDEQ AGORA_ARNAUD PROF HZ2 0,38 € 8,29 € 26.45 € 283
LUNCHBAG VIDEQ _AGORA_ANAIS H2 0,60 € 8,94 € 2307 € 281
SAC_ADV VIDEO_AGORA_CINDY CADEAL_COUSINE_H3 0.40 € 8.50 € 31.07 € 2,75
SAC_ADV VIDED_AGORA_CINDY CADEAL_COUSINE_H1 0.56 € T.A5€ 30.92 € 275

BL/NCHBAG_VIDEO_AGORA_ANAIS_H4 0,60 € 8,18 € 2475 € 257
SAC ADV VIDED AGORA LEAMA H4 0,56 € 630 € 30,03 € 2.56
CROSSBODY VIDEQ AGORA_MADLEEN H1 0,34 € 6,13 € 29,37 € 2.50

SAC_ADV VIDEC AGORA_CINDY CADEAU_COUSINE_H4 0.51 € 670 € 29,64 € 2,50
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KPIs BRAND 2.

KPIs before working with me:

KPIs 1 month after working with me:
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CPA also increased because we decided to focus on one product which-have
stronger LTV potential despite a higher CPA, rather than pushing other
products that had better CPAs but very little repeat purchase.




KPIs BRAND 2.

soline-11_20 Video - Statique - EC
hes - Soline - 10 ads
ds 13 el SOLINE S / soline-04
Spend 66 352,04 €
Cobi mr-all_beneft
- LOopie g
serpuaget 4 _
Spend 63952 98 € Spend 137433,31 € ideo-high-st
: o
Spend 93675,/12 € — 1779 € ry
CPA 22,96 € Spend 1157€8,67 €
CPA 26,31 € CTR (all) 2,34%
Video Hook Rate (V3s/imp) 0,35%
Video Hold Rate Thruplay/V3s 0,4%
Bilan Septembre : CPA 28,37 €
* un mois record pour i de chiffre d'affaires (+15%)
* che depuis le debut de 'année

* un crea banger ( t) coté @Soline G, bravo !
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EXAMPLES OF
CONTENT.

Managed from A to Z
(ideation, scripting, creator
management, production
feedback)




DIAPER
BRAND .




DIAPER BRAND.

Actual client - creative strategist & production
+100 ads created every month

STATICS

f

_ En gquoi sommes-nous ) 5
Couches .. k & différents de POMMETTE ? “J’ai economiseé 450€

o Couches écolo la moins chére 2 -_— "
7 0 /o Couches recommandée par les pédiatres 3 &= : cette annee Surﬂﬂﬁ budget couche

Couches catégorie A absoption

de parents 1900€
I‘uppurtent Couches traditionnelles Découvrir La Margue En Moins
une réduction =

= . ] -
des fuites = - 1485€
par rapport L S ta margue en molns, e — 1450€
aux couches F 1 la

ags < = 4 MNos couches ont kg T¥TlTy | margue
traditionnelles -\ » *:k ~ - la meilleure absorption (classées A) J ﬂﬂ NE EULEJTTEQ Er:luins.
J et a prix tout doux... ﬁ.‘ -
Testez pour 0€ | /‘ Testez gratuitement
- : i | Testez gratuitement 9
Testez gratuitement nos couches écologique g
Prix comtats au 180 e 3 E-Ivml-m'ruﬁimnrﬂanl

la marque en moins. at 180N en pomt ralais,



DIAPER BRAND.

STATICS

Future maman !!! ©
Je suis choquee (;/

COMPARATIF COUCHE 2026

¢ MPA RA - On a decouvert les pires couches _
0 | _ / i J'ai trouve Je gita o0 |
b ite qui B
| m |
|£ 0 UC H E f Pare toutes |es couches!
| 3 #pﬂ“PaTEﬂHEhE #H'vﬂu-ﬁhﬂnrptiun
>

#RésultatToxicologigue ¥

¢LieuFabrication |

s




DIAPER BRAND.

UGC YAPPER HUMOUR

COMPARATIVE

La meilleure couche --'-___' Devinez le prix
selon nous de cette couche clean
J . - | ‘f.. "
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DIAPER BRAND.

YAPPER STREET INTERVIEW UGC EXPERT

parlonsbambins
ULTRICE
les plus fréquentes




DIAPER BRAND.

TRENDS  ASMR/NATIVE

J'ai recu mon
kit d'essai gratuit de
La Marque en Moins =

Melleure iI]IhLJI]IliLJI:! du marche
{classée A

inle au comtact de la Pty
FPeleles -:]'l:-l.L_E,-_uu.' naturel
A |:l:||li:| che ot la couche

N <culement !

ol




DIAPER BRAND.

NOTE OFFER HAND-DRAWN AD

TESTIMONIAL

LA COUCHE ECOLO LA MOINS ')

CHERE DE FRANCE Y% % Kk

Rapide roisons de lo tester -

A3 Gomdnes eifertss DERRIERE CHIQUE LT INFANTI

“Vos couches ont réevolutionné notre
quotidien !”

Elles sont parfaites | Aucune fuite, plus de
rougeurs, un confort et un maintien a toute
epreuve. Merci, merci, merci |

3%
B ",
290 e B




DIETARY
SUPPLEMENT
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Dietary supplement.

Actual client - creative strategist & production
+50 ads created every months

Ars TEGRALE L

B INTEGRALE -f PLUS PUISSANT
e D ETOX g L gue les
Qlours ot jus détoxifiants

DETOX 2

-25% sur la cure de 2 mois

Se debarrasser des

rapidement

-

-

2 Detox®
-

Pourquoi essayer une cure
Intégrale Detox ?

Purifie votre foie

Expuise les toxines

Brule vos graisses

+ de 2000 personnes |'ont deja adopte
Produit 100% naturel G base de plantes
De nombreuses etudes scientifiques
Fabrigue en Normandie

Laboratoire Ecocert & IS0 22000

Garantie 100% satisfait ou rembourse

ESSAYEZ MAINTENANT LJEJ e




Dietary supplement.

Actual client - creative strategist & production
+50 ads created every months
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Dietary supplement.

Actual client - creative strategist & production
+50 ads created every months

EDUCATIONAL UGCBEFOREAFTER YAPPER
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CABAIA -

Actudl

client, Over 3000 UGC content pieces crecated in the past 3 years for

the French market, Italy, Deutch and German.




CABAIA - BACKPACK BRAND.
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EPYCURE - Dietary supplement.

STATICS

epycure

o, dofl i i

MOROSIL”

EFFICACITE PROUVEE CLINIQUEMENT

tle tour de taille
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Caaremplace
mon café du matin!

Anaélie H.

<+ Action
anti-fatigue
immeadiate

+ Booste le tonus
&t la vitalité unﬂx_ﬁ
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BLISSIM - beauty box.

J'ai recu ¢
de beaut
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SPRING - Laundry
detergent brand.
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PROCESS.,

Account Ideation Scripting Production
Ancalysis

KPI Analysis Optimisation Variations
winners & New
test launches




contact.

soline@soladscreative.com
+33659820483
linkedin



https://www.linkedin.com/in/soline-gradon-ab8a94164/
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