
Portfolio
Soline Gradon - Creative strategist -
French - fluent in english
Over 40 brands supported in their creative strategy and ads production in
France. I’ve worked primarily on the French market, but have also created ads
for the UK, Italy, the Netherlands, Germany, and Spain.

Solads Creative



I help businesses looking to optimize their advertising
campaigns achieve their sales goals through innovative
and high-performing creatives.

Account analysis – Understanding the winning creatives
Content research – Identifying high-performing content and
adapting it for your business
Scripting
Content production management & feedback handling
KPI analysis – Insights & optimization
Winning variations & launching new tests



They trusted me

& more...

to support them in their advertising content strategy and production.

I have designed and created content for accounts spending from
$10K to over $500K per month on advertising.



Organic community builder · 130k followers on TikTok and
30k on Instagram (2021-2022)

Built a nutrition-focused audience from scratch. Learned what makes people stop scrolling and
actually listen.

Co-founder · UGC Agency during 2 years (2022-2024)
Managed the full operation of Agora Media Agency, client relationships, creator management,
production systems. On top of that, I handled the creative strategy for all the agency’s clients :
persona research, concept ideation, script writing. 15+ clients simultaneously. I learned
everything that breaks at scale, and how to fix it.

Senior Creative Strategist · Freelance (2024-NOW)
Working with leading French e-commerce brands. Managing significant monthly budgets. 

Background



BY NUMBER

$100k+
monthly average 

ad spend 

4 years
as a creative

strategist

$100k+
spend on

multiple single
creatives

0 cold 
outreach in 2
years, 100%

recommandations



KPIs 
EXEMPLES  



KPIs 
BRAND 1
Anonymous for confidentiality reasons



KPIS BRAND 1

KPIs 5 months after working with me : 

KPIs before working with me : KPIs 2 months after working with me : 



total since I am working with them :

KPIS BRAND 1



my ads : 

KPIS BRAND 1



after scaling : 

KPIS BRAND 1



KPIs 
CABAIA



KPIS CABAIA

Over 3000 UGC content pieces created to date.
Over €2M invested in my content over the past 3 years.

Over 3 years of collaboration.

Q4 2025



KPIs 
BRAND 2
Anonymous for confidentiality reasons



KPIs BRAND 2
KPIs before working with me : KPIs 1 month after working with me : 

KPIs 6 months
after working

with me : 

KPIs 1 year
after working

with me : 

CPA also increased because we decided to focus on one product which have
stronger LTV potential despite a higher CPA, rather than pushing other

products that had better CPAs but very little repeat purchase.



KPIs BRAND 2



KPIs 
LEAD GEN



KPIS CLIENT - LEADS
Before my intervention : 7€ CPL
After :  4 - 5€ CPL



EXAMPLES OF 
CONTENT
Managed from A to Z
(ideation, scripting, creator
management, production
feedback)



DIAPER 
BRAND



ADIAPER BRAND

STATICS

Actual client - creative strategist & production
+100 ads created every month



ADIAPER BRAND

STATICS



COMPARATIVE UGC YAPPER HUMOUR

 DIAPER BRAND



YAPPER STREET INTERVIEW UGC EXPERT

DIAPER BRAND



TRENDS ASMR / NATIVE UGC

DIAPER BRAND



 DIAPER BRAND

HAND-DRAWN AD
TESTIMONIAL

NOTE OFFER



DIETARY
SUPPLEMENT 
BRAND



Dietary supplement
Actual client - creative strategist & production
+50 ads created every months



Dietary supplement
Actual client - creative strategist & production
+50 ads created every months

3 REASONS EXPERT ADS VSL BROLLS POST-IT



Dietary supplement
Actual client - creative strategist & production
+50 ads created every months

EDUCATIONAL UGC BEFORE AFTER YAPPER



BACKPACK 
BRAND



CABAIA - BACKPACK BRAND
Actual client, Over 3000 UGC content pieces created in the past 3 years for
the French market, Italy, Deutch and German.



CABAIA - BACKPACK BRAND



CABAIA - BACKPACK BRAND



OTHERS 
EXEMPLES



EPYCURE - Dietary supplement

STATICS 



CHOOSE - app
DYNAMIC  STREET INTERVIEW



BLISSIM - beauty box

UGC



ASPHALTE - fashion brand

UGC



ULTRA PREMIUM DIRECT - 
pet food brand

UGC



SPRING - Laundry
detergent brand
UGC



IDILI - skincare brand

UGC



PROCESS

Account
Analysis

Ideation Scripting Production

KPI Analysis Optimisation Variations
winners & New
test launches

1 2 3 4

4 5 6



contact

soline@soladscreative.com
+33659820483

linkedin

https://www.linkedin.com/in/soline-gradon-ab8a94164/
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