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Report Preparation Statement

This report is released together with the 2024 Annual Report. This report aims te inform all eur stakeholders of our sustainability
aporoach, actions and oulcomes, Hopefully, you will learr more aboul us from (his repor and give your suggestions fo help us maks
further progress,

This repor refers to the Ministry of Finance's Guidelines for Suslainable Corporate Disclosure — Basic Guidelines (Trial), the
Shanghai Stock Exchange's Guidelines for the Application of the Self-Discipline Rules for Listed Companies-on the - Sci-Tech
Innovation Board No. 2 — Voluntary Information Disclosure and Guidelines for the Self-Discipling of Listed Companigs on the
Shanghai Stock Exchange Na. 14 — Sustainability Reporting (Trial) (hereinafter refarred fo as the 'Guidalines’), the China Securities
Regulatory Commissicn's Guidelines for the Ceontents and Formats of Information Disclosure by Companies Offering Secunties to
the Public Mo, 2 — Contents and Formats of Annual Reports (revised in 2081), Global Reporting Initiative ('GRI') Sustainability
Reporiing Standards (Core Program), and Intemational Srganization for Standardization (150') 26000
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This is-arr annual report with a focus en our afforts in ecenomic development, enviranmental protection and social responsibility frem
January 1 to December 31, 2024 (hereinafter referrad to as the “Reporting Periad™). Some of the contents may extend beyand the
above,

In this report, "SURPCON Technology Co, Lid." is referred o as "SUPCON Technology”, “SURPCON", "the Company”, or “wa",

The financial data in this report is extraclad from the 2024 Annual Report. IFitis inconsistent with that in the Annual Repont, please
rafar fa the Annual Report. If it is inconsistant with that in the Annual Repart, please refer to the Annual Reparl. Other data is derivad
framn the stafistics of the internal system and affiliated companies of SUPCON, Unless otherwise specified, the unit of currency

mentioned in this repor is EMEB.

We promise that the content of this repert does not contain. any false records, misleading siatements or material omissions, The
board of directors of SUPCON is responsible for the authenticity, acouracy and completaness of the content. We promise that the

content of this repert does not contain any false records, misieading statements or material omissions,

This repart s available in hard copy and afectronic form, The elactronic version can be accessed and downloaded from the official
website of SUPCON Technology (www.supcontech.com), a5 well as from hittps://global supcon.com and the Shanghal Stock
Exchange websile (Wwaww.sse com on)

If you have any questions about this report, please call us or wriie to us.
Qur contact information.

Address: SUPCON, 309 Liuhe Road, Binjiang District, Hangzhou, China

Tel.: 0571-BBB51888
Fax: 05T1-B6667555

email: supcon@supcon.com
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Cui Shan

Chairman, President & ESG Committe
SUPCON Technology Co., Ltd.

As a practitioner of Intelligent nel-#ero, we have deeply embeddad digital-intelligent lzchnologies and low-carbon principlas info our

duction, aperations, and workplace enviranments, By impl rancing equipmeant energy efficlency

nenling measuras SUch as «

aptimizing low-carbon produ 1y, deploying digital carbon-anergy managemant, and expanding ranewable anergy usage, we have

significantly improved epergy conservalion and emissions reduction within our operational scope, In 2024, wao insfalled a 16,000-
sguare-meter rocftop solar PV system at our Fuyang production facility, expected to generate over 1:9 millon EWh of renewable
energy annually, Across the company, we are promoting more than ten green initiatives and engaging empioyees in sustainability
afforls through our "Fun Carbon Reduction” platform, fosterng a lasting and: effeclive green corporate cullure, Through diversified

inftiatives, SUPCON diraclly or indirectly reduced its operallonal emissions by 27194 9C0O2e in 2024,

By committing to outstanding govemance, we strangthen our development foundation and pave the way for anduring progress. In

2024, we further optimized cur ESG governance framework, ensuring the effeciive execution of ESG sirategic goals and key

initiatives. Our efforts have gained recognition from leading global rafing agencies, with our ESG rating confinuing to improve. We

ted {0 inte

accolades such 85 “Most Valuable Sci-Tech Innovation

remain commit grity and prudent operations, aaming prastigio

Board Listed Company”, all of which altes! lo Ihe indusiry’s and markel's trusl in us, Uphalding excellence in product quallly and

| endorsamant of our adherence o the principle of exce

servica managemeant, This is the ".-Z|r:}|'.;; 35
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Lfing S
lead in launching the first Al Time-series Pre-trained Transformer (TFT) for the pr
em. Meanwhile, it he cUston chieve gree hand jointly build a
It is estimated that from 3 5 sMicaally commy ad projects will hel

lifer cye

SUPCON is dedicalad to sharing sustainabtlity culcomes with employees, cuslomers, and saciely and works diligently 1o fosler a

mutually banahcial coswsience batwaen tha business and (he communily, We ad ta for a workplace that fosters Happy, Fulfilled

Valued, Raspacted, encouraging every SUPCOMN employee to contribute rmeaningfully. We actively supporl educaticn and

community weifare, continucusly engaging in university. research funding, student assislance programs, and public weifare
initiatives. Our "Firefly” volunteers are -at the forefront of charitable activities such.-as voluntary blood deoration and supporting

children with hearing impairments. spreading warmth and hope through concreie actons.

2025 marks a transformaticnal year as SUPCON accelarales its evolulion inlo a fully-ledged industrial Al company, Upholding aur
vision to "Leading Industrial Al to Sustainable Growth”, wa will sharpen our core competitive edge in Data + Al deapen the
deployment of indusinal Al solulions across global industrial applications, and align our ESG sirategy as a valua anchor. By working
hand in hand with all stakeholders, we will pioneer a sustainable develocpment paradigm, leading the digital-intelligent and green

transformation of the process indusiny—creating a smarar, greener future for humanity.
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Company Profile

| Rooted In Industry Excellence, Ploneering Industrial Intelligence

Founded in 1993, SUPCON Technology Co., Lid. (Stock Code: 688777 .SH, SUPCON.SW) Is committed ta its mission of “Elevate
Industry Intelligence, Dnve Custemer Success” and itz wision of "Leading Industrial Al to Sustainable Growth”, Through relentless
innovation In Al technology, SUPCON has established iis pioneering "Al+&T" fechnological framework, leveraging & dual-engine
approach of technological and business model Innovation, The Company provides intelligent solutions under ils “Al+Salaty”,
"Al+Quality”, "Al+Green” and "Al+Profit” platforms. With a global feotprint spanning 50+ countries and regions, serving over.35,000
customers across key Industries such as chemicals, petrochemicals, ol & gas, and power, SUPCON empowers the process
industry ta transition from traditional manufacturing to highty automated, intelligent operations, driving high-quality and sustainable

growth.

Deep Expertize in Process Industries, Driving Industry Synergles

Since its establisnment, SUPCON has remained focused on addressing core industry challenges in "Safety, Quality, Green and
Frofit”. The Company has developed a robust partfalio of culting-sdge products and solutions, establishing a solid foundation for
long-term growth while injecting momentum inte the future of sustainable process industries

SUPCON pioneerad the "Offfing PlantMate 55 Store + Online PlantMart Platform™ industrial service medel. As of December 2024 it
has openad 200 FlaniMate 55 slores across 678 chemical parks in China and key international markets including Saudi Arabia,
Thailand, Canada, Kazakhstan, Malaysia, and Indonesia, These stores, based on the 558 concepl (Sales, Service, Spare Pans,
Specialists, Solufions), provide deep customer insights that continuousty refine scenario-based solutions. Concurrently, the onling
Flanthar Platform, operating under an 528 model, integrates digital solutions, services, and commerce, avalving into a8 pivatal
fransaction, service, and data operations platform connecting SUPCON with global customers. To further enhance its service
acosystem, SUPCON Introduced the industry-first PlantMembership subscription model, fo reduce capital investment costs while

comprehensively addressing customers” diverse nesds

SUPCOMN's superior product technaology is widely deployed in large-scale industrial prajects, including million-tan sthylane planis,
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millan-ton aromatics plants, million-tan coalto-olefins prajects, and refining complexes handling tans of millions of tans of crude oil
anrually. In 2024, SUPCON's Distributed Control System (DCS) held a 40.4% market share in Ghina (source: MIR DATABANK),
mainiaining its Mo, 1 position in the domestic DCS markat for 14 consscutive vears. Meanwhile, its Safety Instrumentad System
{815} secured a 31.2% market share (source! Industrial Cantrol Network), and has maintainad the top pesition in the domastic 515

market for three consecutive years,
Accolerating Al Transformation, Shaping the Future of Industrial Al

With deep industry expertise, extensive data resources, advanced algorithms, and diverse application scenarios, SUPCON s
actively transfarming into-an industrial Al company. It has pionesrad the industry-leading ™1+2+N" indusirial Al Architecture: Redefine
Enterprise Intalligent Operation, offering viable selutions and a holistic strategy for supporting the digital lransfermation of
businessas, By leveraging Al to drive sustainable Industrial development, SUPCON has established a core product ecosystem
centared on "4 Data Platfarms + 1 Intelligent Engine”, maximizing data value and acceterating the intelligent evolufion of the process
industry, Built upon secure, reliable, and trustworthy industrial-grade Al, SUPCON has independently developed the Universal
Control System (UCS) and its first product, Myx, disrupting traditional confrol architectures with a software-defined, fully digital,
cloud-native approach, unlocking the full potential of automation, Additonally, the Time-series Pre-trained Transformer (TPT)
revolutionizes industrial Al applications by overcoming fragmentation and inefficiencies in data ufilization, delivering enhanced

human afficiency, stability, and profitability,
Building a Global Ecosystem, Co-Creating the Fulure of Process Industries

With |localized service netwarks spanning Southeast Asia, South Asia, Central Asia, the Middie East, Africa, Europe, and the
Americas, SUPCON remains steadfast in contributing Chinese innovation to giobal industrial compelitivenass. SUPCON has forged
strategic collaborations with: industry giants such as Saudi Aramco, BF, Shell, and BASF, jointly developing large-scale digital
fransformation projects. Thraugh the faunch of the “Clustar® Initiative, SUPCOMN s fostering a green, sustainable, and Intelligent

industry ecosystem, driving forward a collaborative vislon for the future of process industries.
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O Annual Awards

©) Rated MSCI ESG A @) LUisted in the "2024 Global Zhejiang
Business ESG Classics 100"

()} Awarded 2025 China Outstanding Employer” and "2024 Sirius
Globalized Enterprise Best Employer”

) Granted the title of "Quality Management Benchmark Organization in Zhejiang
Provinca"

@ Rated AAAIn the Ministry of Industry and Information Technology's (MIT) Intelligent
Manufacturing System Solution Providers Classification and Leveling Evaluation

The “Improving First-Time Assembly Pass Rate of Electronic Warehouse

Automatic Assembly Line" project won the 2024 "Six Sigma Management

First Batch of MIIT's @ 2023-2024 China Automation + Evaluation Standard National Standard Application Excellent Project Case”
Excellence-Level Intelligent Factories Digitalization Top 50 Brands

! Recognized as the first 4-star enterprise in the Petrochemical Inspection and
@ Featured in MIIT's “Digital Navigation Enterprise Practice Cases" Maintenance Control System Maintenance Project

(€t Awarded the “Industrial Grand Prize of Zhejiang Province” } Honored with litles such as “2024 Most Valuable Sci-Tech Innovation Board

' Listed Company”, "Top 100 Growth Companies Among Chinese Listed

. — ) . . N Companies”, "Top 30 Value Sci-Tech Innovation Board Listed Companies”,

() Awarded “2024 Artificial Intelligence Innovation Enterprise’ “Golden Trust and Disclosure Award" of "Golden Bull Award” for Listed
Companies, and newly included in the “SSE 180 Index" and “"CS1 AS00"

@ Recognized as one of the "Top 100 Most Competitive Software and Information

Technalogy Service Enterprises of “2024™ ©) Achieved DCMM Level 4 Certification (Data Management Capability Maturity
Assessment Model) as the Client Organization

@ Winner of the "CEC 2024 Annual Best Product Award”

LY EYes!

n:-nl.l-!_!r_l_i:!l'l'l“_lll“'
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SUPCON

|l. Assessment of Topic
Materiality

By identifying and analyzing key material topics, SUPCON establishes a robust
foundation for ESG governance, ensuring proactive risk management and opportunity
capitalization, while co-creating long-term value with stakeholders.

——

1.1 Selection of Topics

Considering SUPCON's industry characteristics, domestic and international market reguirements, corporate
deveilopment, and the relevance and materiality of wvarious factors fo stakeholders, the Company has
comprehensively assessed environmental, soclal, and governance (ESG) Tactors. By aligning with the United Mations
Sustalnable Development Goals (SDGs) and the Shanghai Stock Exchange's Pilot Sustainable Development Report,
the company further oplimizes ils assessment and management of key issues. After approval by the ESG Commillee
and the Board of Directors, these key issues are identified and will serve as the focus of the company's ESG
management and information disclosure efforts in 2024,

The details are as follows:
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1.2 Dual Materiality Analysis

1.2.1 Key Topic Analysis Process

Through the analysis of internal and external markel environmenl changes, tracking policy demands, benchmarking
against outstanding ESG practices In the industry, and engaging in discussions with industry specialists, SUPCON
adopts a dual materiality principle - “financial importance and impact importance’, This methodology supports the
analysis and assessment of key ESG topics, ensuring that our ESG governance is consistent with the Company's
strategic development objectives.

Knowledge of Company Activities
and Business Relationships

I Bz weilh SUPCOMN's strategic transtarmabion ino
an Industnial Al compary, and o compliance with
domestic-and imematicnal markat reguiatory
requirements, the Company actively benchmarks
gxcellent indusiny cases. Additionaly, it establiishes
long-temm, effective communication mechanisms
wilh stakeholders 1o ensurn the comprehensive and
accurate eadificatan of key topics that matter 1o
bath e Company and [ts stakeholders,
Far detailed siakeholder commundeation,
refer to Secton 1.3

Establishment of Lists of Topics

Basnd cn {he Shanghal Stock Exchange's
Gasidelines for Sustanable Development Reportng
(Trial), industry case stugies, ESG rafing agency
requirements, and other relevant dimensiana, the
Company creates a list of key ESG fopics, taking
into accourt its specific crcumstances. Refer to
Seobon 1,1 for further detalls.

Assessment and |
Confirmation of
Topic Relevance

- ; Bastd on SUPCON'S industry and businoss
E?E;:wfﬁnﬁfri?ﬁ"L":,L'f.np:ﬁ,lf:ﬂ,:'; characteristics, & dual materality principle, and &
thenugh Its ESG raport. combinatan of quantitative and quaitative methods,

the Company conducts risk and opporunity analysis
and ava‘uafion for key topics, The evafuation
process is refined Lhrough peer benchmarking,
oxper consultations, and slakehalder
communications o ensure the relevance of the
asseasment 1o the Company's actual development
naads; Tha final confirmatian is made by the ESG
Commities and the Boeard of Directors.

Reporting of Topics

'Tha anficipsted impact af tha relavont fppics or fhe Compary’s business mocal, operatigos; develapmont strategy, fimancial condilion, operaling resuts, cash Now, Fnancing
midheds, and costs. bath 0 Tashon, madam - and long term, is avalistad

Thie petenlial of sctual signicanl mpact af the company’s perlormance an e ressvant issues on the acoranmy, saclsly, and smviranmenl shausd alsa be Leken inlo sccournil

e

SUPCON

1.2.2 ESG Analysis Process, Methodology, and Prioritization

ESG risks are integraled into the Company's overall risk managemen! process, aligning with domestic and
international standards, The Company develops an ESG risk management plan and progressively improves its ESG
risk management framawork,

-

Risk likelihood is assessed and categorized into four levels: "Low”, "Medium®, *High®, and "Very High". The severity of
ESG-related risks is thoroughly evaluated across five dimensions: adaptability, complexity, speed, sustainability, and
resilience. Additionally, recognizing the complexity of ESG risks, we gather other important factors to consider based
on industry characteristics, standard guidelines, expert interactions, and brainstorming sessions. By combining these
insights with the practical realities of each business unit, we aim to achieve a comprehensive understanding of the
severily of ESG-related risks and thoroughly evaluale their effects on the company in the short, medium, and long
term.

Definitions for Short, Medium, and Long-Term

Within ane year after the conclusion of the Company’s sustainability
repaorting penod (inclusive of one year).

From one year to five years (inclusive of five years) following the
conclusion of the sustainability reporting period,

Based on a comprehensive evaluation of both risk likelihood and severity, ESG-related risks are prioritized and
categonzed into four levels, We assessed the potential impacts of these risks on our operations in the short, medium,
and long term and formulated corresponding response measures to mitigate these risks effectively. During the
reporting perod, we analyzed six key areas: financial risk, compliance risk, technological risk, markst risk, operational
risk, and strategic risk. We complled the associated risk contenl and ranked these risks based on the principles
stated eariier, resulting In @ comprehensiva risk Hst. Furthermore, based on the company's real conditions, we
established appropriate response strategies and moniforing mechanisms for each risk.

12
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1.3 Due Diligence and Stakeholder Communication

1.3.1 Due Diligence

Stakeholder : :
Key Stakeholders Representatives Topics of Concern Communication Method
Employees
Corporate Governanos
Data Security and Cusiomer Privacy
Protection Empioyes Wellare Activities

Innovation As A Driving Forcs ESG Tralning Awareness
Genaral Staff, Product And Service Safaty and Campaign

During the reporting period, the Company engaged a third-party agency to carry out a due diligence assessment of
its sustainable developmant initiatives, concentrafing on several dimensions. Firstly, in the environmental reaim, tha
assessment included compliance with environmental requirements, waste management, wastewater and air
emissions, climale change strategies, energy consumption, land use and biodiversity, naise and odor control, and the
handling of hazardous materials. Secondly, in health and safety, the investigation addressed product safety,
transportation safely, process safely and slorage, occupational health and safely, emergency preparedness,
healthcare services, and security measures.. Furthermare, in the area of labor and human rights, the assessment
focused on issues such as child labor, forced labor, working hours, minimum wage, freedom of assoclation, and
discrimination, Lastly, in corporate governance, the due diligence evaluation examined business integrity, privacy and
intellectual property rights, fair competition practices, and the effectiveness of disciplinary and complaint
mechanisms,

The investigation involves on-site visits, document reviews, and other methods fo fully identify and evaluate the
Company’s negalive Impacts and risks related to sustainability, suggesting appropriate mitigation actiens based on
the findings. to strengthen its capacity for sustainable development.

1.3.2 Stakeholder Communication

The Company values communication with various slakeholders, including government bodies, customers. and
partnars, as an effective means to enhance ESG governance. Through a combination of online and offline channels,
the Company establishes a long-term, effective communication mechanism with stakeholders, ensuring timely and
effective feedback and responding to thair concerns and expectations.

Key Stakeholders R"_S;:f;;eh"'i::::&s Communication Method

Digital Intelligence Empowerment
Anii-Commercial Bribery and

Employess Management Staff Ciuali SUPCON Acadamy
Enviranmenial Compliance Routine |nspacton
Management Complaint Reporting Channels
Stakeholder Communicalion
Digital Inteligence Empowerment
Responding to Climate Change
Innovation As A Driving Force
Antl-Commaercial Bribery ard Customer Satisfaction Survey
o Carruption After-sales Service and
Customers in the Procass roduct And gﬁ:ﬁiﬂ Safaty ard mICm'nh?Iain: Eranﬁeis
Indusiry, New Eng g : erl Mebwarking Events
ol Industry, ete; = Supply Chain Security Data and Privacy %ml&cﬁnn
4 Responding to Climate Change Product Quality Report
Digital Inteligence Empowerment ; ;
Data Securty and Cuslomar Privacy A Do alonnit
Protection
Supptlar Training
Supply Chaln Securi g:éﬁl?;gguﬂig
5 linrs, indus Innavatian As A Driving Forca
Sugplrl‘ars AR assggﬁailiuﬂs. rﬂ:«ag{nh Product And ganﬁce Safety and Indugwbat?:s::;tlafswch
ok L institutes, atc uality
] e Coaperation In Scientific
Digital Intelkgence Empowerment Risearch Projects
Industry Networking Events
: Charities, NGOs, Social Contribution ESG-related Advocacy Activitias
N‘é’%g’“mﬁﬁ.ﬁl Meaighborhood Community Rural Ravitalizatian Social Welfare .ﬁghiuas
?{; mszﬁrtnatmu?s manageament Waste Emissions Woluntesr Activities
i Organizations Employess ESG Disclosure of Information

1.4 Conclusion on Topic Importance Analysis

Based on the dual materiality principle, an analysis of 19 key lopics for the Company in 2024 has been completed.

Impact Materiality Only

Corruption
Anti - unfair Competition

Govemment and Regulatory Authorities Preduct And Service Safety and
Regulatory Bodies In the Operating Regions Quality
Responding 1o Climate Change
Innovation As & Driving Force
Environmental Compliance
Managameni
Carporate Governance
) Anti-Cammarcial Bribery
Shareholdars Dg}?w'ﬁ ’f;d FT{E"g" and Carruption
and Inveslors Fi AranG Iars' rﬂ:" Innavatian As A Driving Force
ihancial investors Supply Chain Security

Responding to Climate Change
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Shareholders
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Tnematic Bulletin
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Both Financially and
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At - unfair compatition Impact Material
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2.1 ESG Strategic Planning

In arder to atiain the strategic goal of building Beautiful SUPCON, Responsible SUPCON, Innovative SUPCON,
Cradibility & Integrity SUPCON and Kind SUPCON, the Company is continuously advancing the execution . centered
round ten key actions.

Top 10 Key Davelopments During Major Achievements in Construction

Key Actions the Reporting Period During the Reporting Period

o SUPCON also introduced the next-gen control system,
UCS-Nyx, which reduces cabinet space requiremants by
90% and cuts cable usage by 80%,; skgnificantly lowearing

We empower traditicnal industries with
industrial Al technalogy, driving a

initiatives, continuously advancing overall performance in environmental, ® |n 2024, the Company was honored as a “2025 China Tap

Employer” and the "2024 Sirlus Best Globai

® Developed-a digital emplovee - developmant systam - the
Emplayee Growih Platform - to integrate and manags

Advocating for a workplace that fostars
happinass, fulfilmeant, respeact, and
punpose; craating a diverse and inclusive

social, and governance areas, and strives to be a benchmark and leader in

sustainable dEVElﬂmer‘lt in the industryu Stimulating m.ulcltural B‘nwmnrr.ana:lastahalsh:jng equal career - development data across tne enfire cycle,
Employes FITE: P AT Coll o7 Pt s, ® Provided comprehensive welfare programs for employees
Creativity devaloping a conlinuous ampowarmearnt] and thair childran.

learning system, safeguarding the rights of
avary emplayee, anriching employes
benefits, and priortizing empioyes health

& Organized 78 training sessions during the reparting paricd,
attended by over 20,000 person - times.

® MNomajor occupational diseases ocourred during the
reparting period,

1 1
1 1
i i
1 1
i i
Activa 1 paradigm shift from resource dependance | the products carbon fookprint.
Dt‘.;.-'glﬁpmﬂn[ ! o '”r"“:"mm":' I":'Ed :’IIJ':ﬂf'.tThIS ! ® Released Time-saries Pra-lmined Transformar (TPT), the
of Llsaner | acceleratus the building of 8 resaurca - i process industny's first large-scale industrial time-senes
Technologles 1 saving and enviranment - friendly socisty 1 i
and promates industrial sustanabilit
i 1hn:|r_'|:|gh al Y i ® Since 2018, SUPCON's cumulative contribution lo-sacietal
: : amissicns reduction has reached 330 million 1IC0Le
_____________ e o e e e S B e e e e e e s S e
i i
i We concenirate on cuting carban i
1 emissions in our operations. Focusing on | . o
i office nperations and manufacturing, i L Dl..l'lll'lglthEtI ;‘g:;ﬂrhr'{l:_n:;.n?, ?Hgg%gdueﬂd L
v owe've takon steps ke upgrading to energy ErEyRIan PR R e e
. 1z saving lights, optimizing lighting controls i ™ SUPCON has achioved full rooflop solar covarage across
Enhancing | rotrofiting chillers, uparading AC ! its production facilities, with a 400 year-on-year increase in
Climate Change! squipmant, building a smart energy | renawabie enargy consumplion
Adaptation | managemant platform, instadling rooftop | @ The "Fun Carbon Reduction” platform was launched In late
! PV systems, refining caaling processes, ! Movember. By the end af the reparting period, it had
i and creating a company - wide carban i facilitated over 10,000 carbon reduction activiies, reducing
i eredil platform. These actions boost our i emissicns equivalent to aoproximately 3,078 kgCO,e.
| emission - reduction efforts in our s
I ope ratians, g
_____________ - N —
i i
! ! ® During the reporting perod, SUPCOMN initiated and
! ! implementad 56 digitalization projects.
| Going all - In on Al, we craft a digital | ® The digital coverags rate in core business doemaing such as
Enhanging | —LE expenence thats Simple, Moblle, 4 12 '6s 18C, and IPD has teached 91%.
GG | ntelligent, Link - ALL, and Exact Wa ! ! : :
Digital ' ambad Al deeply in our digitel i ® During the reparting period, the company achieved a lotal
Inteligence | transformation, bullding an Al - driven . annual labar productivity improvement equivalent to 4044
Erablement ! infaliigent govemance system fa boost i person-years
1 operational eficiency 1 ® Continuaus iImprovement of the data securlty pratection
\ ! ! system, with 0 major data profection/cusiomer privacy
i ! ! leakage Incidernts
I I C : |
_____________ R e e R e e e i e e L e e e e e e R L
orporate | |
u i : i ® Granted the fitle of "Cuality Management Bapchmark
| :'-"'I'E adhere to the guality podicy of I Organization in Zhajiang Province” and appointed as a
Imﬂrﬂ'-'l'lﬂ i “Technology Leadership, Quality First, and paired enterprise for Ine Binjiang District Governmeant
-y Product Cuslomer Satisfaction”. We drive i Quality Award "Excellence in Perfarmance Mantor
i Sy, 45!‘1'::1':2 Seur:w ce | sirategic, rnari ﬁama‘ﬂt. and | | Leadership”
Liality | organizational changes 1o enhance value - 1 A z
- ! P B : 1 & Acustomer satisfaction score of 895 in 2024 by third-party
i chain innovation and improvemant i {Industrial Control Netwark) evaluations In E{IEI
The Company align its ESG strategic objectives with its development ! !
_____________ e e e e e e e e e e e b e i B
i i
1 1
I )
] ]
1 1
1 1
] )
i i
1 1
1 1
1 1
i i
1 1
1 1
1 1
i i
1 1
] ]
) )
1 1
) )
! !
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Top 10 Key Developmants During
Key Actions the Reporting Period

Incorporate su| chain securily inta the
T
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Establishing a
responsible
stpply chain

Adherence lo
compliance
and integrity

Pramoting

high-guality
development of
the industry

Actively fulfi
social
responsibilities

Strengthening

AR R SR et e s L o T o AR L e R S S e Ry TR R s e o e o Ry et o ot e S S R LR

the construction
of a sustainable!

development
managerment

system

ESG sirategy. Through supplier
compliance managament, ensura the
implementation of ESG concepts.
Continuously advance Business
Continuity Management (BCM) to
enhanca supply chain risk - pravantion
capabilities, Treat small and madium -
sized anterprses aqually to build a mare
inciusive industrial ecaosystem

We adhere to ethics and integrity, strictly
abide by taws, and have established a
robust compiiance system against
corruption, This-system, coupled with

efficiant and transparant manggemeant and
decisicn - making processes, ensuras-aur

sustainable operation and respeclable
slatus

We uphcld-an open cooperation
philosaphy. Based an “platfiorm - based
empaowermant”, reoted in “co - creation
ard sharing”, and with "value - co -
creation” as the core, we bulld a digitad
ecosystem, This eoosystem, featuring
partners’ "co - evolution capability”, ks

whare we perfecl the scosysiem, achiawva

excallence, and fead

Actively engaglng In scclal welfare
iniatives, and coltaboraling with
stakaeholders to drive meaningful actions
that contribute lo 8 mora equitabla and
incusive-society

We link ESG goals with company
development through clear responsibility

divisian, sclentific decision - making, and
fransparent stpearvision. This continuolsly

Improves envirenmental, secial, and
I;BVEITIEI‘H}E ;IEI'fCII'I'I'IEr‘II:E

B T I e B o T R B e T I T e - N T T S N s - o R R AR

Major Achievements in Construction

During the Reporting Period

® Conducting surveys on the green development level of
suppliers and Including grean and low-carbon criteria in the
supplier infarmation questionnaire

® Assessad 327 suppliers in the reporting period.

& Continued conflict - free mineral management

® Al the reporting date, the company's accounts payabie
{including bills payable) balance did not exceed 300 bilicn
yuan and its proportion of foial assets did not exceen 50%

e Training on business elhics was conduclad with 100%
participation

® Won the "Galden Trust and Disclosure Award™ of "Golden
Bull Award” lor Listed Companies

® Awarded "Top 100 Growth Companies Amaong Chinese
Listed Companies”, 'Tc:p 30 Value Sci-Tech Innovation
Board Lsted Companies

® Zelecied for "S3E 180 index” and "G5l 5007

& We have received the highest rating (A-level) for two
consecutive years from the Shanghai Stock Exchange far
Itz disclosure work on the Sci-Tech Innovation Board

® Releasing the Ecosysiem Development Strategic. Plan
(2024-20246)

® Promoting the "CLUSTAR" Initiative te build ecological
prosperity togethar
® Building the SUPCON APL Eco-Fartnership Program

» Continuing to carry oul public welfare actions such as blood
donatlon, sclentific and technological support for education,
and donations ta colleges and wnivarsitias

® We confinuously boost rural revitelization and support
education in remole and underdeveloped dreas. We pariner
with the Zhejiang Intaligenca Mavigation Education
Faurdation for targeted tech - izaching aid.

# [n the reporting period, our cumulative exiernal donations
reached 1.1131 milllon yuan

e 300+ employment cpportunities for the whale community

8 Rated MSCI ESG A
o Lisied in the “2024 Global Zkejiang Business ESG Classics
100"

& Promoting full employee paricipatior in ESG governance

® Building channels for ESG advocacy, steadily incraasing
the brand's ESG Influence

SUPCON

2.2 ESG Governance Framework

Establishing an ESG Commitlee 1o create a throe-tier ESG govemanca: structura covering all business areas; "Decision-Making
Lavil - Managament Laval - Exaecution Level’. Clearly defining responsibllities at each level, with designated personnel and
dapartments accountable for monitaring and implemanting key ESG matters to ensure steady prograss in ESG governance.

ESG Organizational

membership Main responsibilities

Main members

Organizational
Structure

Decision- 1 Bowrd of Direct i ® Responsible for making decisions on | See section 5.1 for detalls of board
makinglevel | BOEE O DWECION 1 E5G strategy and major issues | campasition and staff compatencies.
1 1 1
________________ T T e e ——
i i i The Committer is chaired by the
i i i Company's Chaimman and President;
i | ® Responsible for ESG strategic | with primary membars consisting of
1 } planning and management syatam ! the heads of varous business
! ! constructon, integrating ESG Into the. | depanmenis and management
! ! whole process of the Company's i personnel, ag pnl-ﬂ-sassm Hﬂsnalﬁw
i : i operation. i expertise-and rich experience in fiolds
Management ] ESG Committee i ® Responsible for stekeholder and ESG | such as human resaurce
! L topice management | managamaent, marketing
] i @ Responsible for ESG performance i management, financial managemant,
| | assnssmaent and risk management i aconomic managemeant, legal affalrs,
i i ® ESG reparting and disclosure, efc. i envirohmantal protection, sales
! ! | managament, and indusirial
! ! ! automation technalogy.
———————————————— B e e e e EEEE R
1 1 H 5 I
i 1 & Responsible for the implementation [
i i and execution of the Company's 184
1 i ESG workgroups I
! I m Responsible for the ESG strategy and ! iy
i | objectives, and the implementation of | EEWMQQ::: sﬂé;?& gfﬂ":ﬂ?gﬂﬂl from the
: i i i i i the objectives. i ! A : pAmenh
Executives : Business Uniis i Regpgjnﬁibh for the specific I units, with sufficient professional
! ! management of ESG related figks | Compalence and expenience in thelr
: ! and opporunities, including! I;.- Fespective araRs
i i idaniification, analysis, assessment,
i i tracking, sic; i
________________ s e B S T i e s U e e e e

2.3 Information Disclosure Channels

The Company strictly adheres to the Company Law df the People’s Rapublic ot China, Measures for the Administration of Informatian
Disclosure by Listed Companies, The Stock Listing Rules of the Sd-Tech Innovation Board, and ather laws-and reguiations o establish
d sound information disclosure system. The Company actively fulfills iis information disclosure obligations, continuously improves its
disclosure system, and enhances the guality of information disclosed, safeguarding the legitimate rights of all sharehaolders, especially
minority. shareholders: During the reporting period, the Company achieved zero errors, inguines; or violations in its infermation
disclosure wark and recelvad the highest rating {A-level) for two consecutive years from the Shanghai Stock Exchandge for its
disciosure work on the Sci-Tech Innovation Board,

Sinca the issuance of Global Depositary Receipts (GDRSs) and listing on the Swiss Stock Exchange, the Company has established and
confinuously improved its overseas information disciosure system, following principles of authenticity, accuracy, completeness,
limeliness, and faimess o provide high-guality public information lo overssas capital markets, meeting the information transparency
requirements aof intemational investors, significantly reducing information asymmetry, and enhancing the Company's credibility and
fransparency in the global capital markets

Annual Disclosure: Since its listing, the Company has consistently disclosed ESG reports for four consscutive years, providing
infarmation on its. ESG practices to investors and other stakeholders for transparent communication and engagement, The electronic
version is available for viewing and downloading on the official website of SUPCON Technology (www.supcontech.com) and the
Shanghai Stock Exchange website {www.sse.comicn). The English version of the ESG report is published through SUPCON
Tachnology's official English website {(hitps:ifglobal supcon.com) and the disclosure channels of the Swiss Stock Exchange.

Routine Disclosure: The Company's official website features a dedicated ESG =ection, providing updates on ESG-related initiatives and
the latest developments, Cerain ESG information is also disclosed through the SUPCON Tecnhnology Investor Relations WeChat
account
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lll. Environmental
Dimension Topics

SUPCON is empowering traditional industries through industrial Al technology, driving
the industry's shift from resource dependency to technology-driven innovation, and
accelerating the creation of a resource-saving, environmentally friendly society.
Aligned with the "Dual Carbon” strategy, the Company is committed to building a
beautiful Supcon, while achieving a comprehensive green transformation.

SUPCON

3.1 Responding to Climate Change

The Company discloses climate-related information in alignment with the Task Force on Climate-related Financial
Disclosures (TCFD) framework, conducts risk and opportunity assessments related to climate change, and
dynamically evaluates the Company’s climate resilience.

, Governance:

The Company integrales carbon neutrality and peak carbon dioxide emissions iniliatives into ils core strategic
pricrities, establishing a top-down climale response framework to ensure the effective implementation of its "Dual
Carbon” slrategy.

@ The Board of Directors annually reviews greenhouse gas (GHG) emissions data disclosed in the Company's
ESG report, along with the implementation of various energy-saving and emission reduction measuras,

{ A Dual Carbon Leadership Committee has been established to oversee the formulation and execution of the
Company's annual energy conservation and emission reduction fargets. The Committee is led by key executives, with
heads of relevant business unils serving as members, ensuring a dedicaled task force mechanism for the effective
execution of dual carbon initiatives.

& A GHG Inventory Task Force has also heen formed, leveraging the expertise of the Company's 5T lechnology
team. This task force, composed of professionals with specialized technical capabilities, is responsible for conducting
comprehensive GHG emissions assessments across all business operalions.,

, Strategy:

The Company strictly camplies with climate-related laws, regulations, and supervisory requirements across
its operating regions while proactively exploring digital and intelligent solutions for emission reduction in
pracess industries. This approach aims to enhance climate resilience acrass the industry value chain. By fully
identifying and analyzing climate-related risks and opportunities, the Company formulates targeted
response strategies to mitigate risks and seize emerging opportunities in green development, striving to be
a leader in low-carbon transformation within the industry,

The Company's dual carbon strategy is buill en a structured approach; priorilizing energy efliciency
improvements, followed by energy structure . adjustments, with carbon removal and offsets: as supplementary
measures. Clear peak carbon dioxide emissions and carbon neutrality targets, along with defined implementation
p%hways_ guide these effarts.

In the manufacturing sector, the Company actively promotes green production and continuously reduces energy
consumption. In business operations and office environmenls, it fosters a culture of sustainabiiity and implements
lug-carban workplace practices,

We focus on new - generation information lechnology like automation, digitalization, and intelligence. We keep
increasing R&D Innovation |n clean - tech products and services, and work with stakeholders to enhance climate -
change resilience,
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Climate Change Risk Analysis: Climate Change Opportunity Analysis
Climate- Type of Opportunity : ; :
Types | ooiotad | JRisk Description Likelihood| Severity Financial Mitigation Measures Opport- Description Likelihood| Severity Financial Mitigation

of Ricks & Impact Timeline Implications Implications Measures

Risks unities & Impact Timeline

| Enterprises subject to
| govemmeni-mandaled

Enkance rescurce

® Coniinuously monitor
i 4 effiniancy through materal

® Continuously develop comorehansive
regulatory policies and

Paotential reduction rescurce ufilization intiatives, adopt

1 1 1 1 1 1 1 1 1 1
i i i i i i i i i i
i | greenhouse gas (GHG) i i i i pramptly respand ta the latest Eﬁ:ﬁ i recycling and improved i High i Madiurm i in direct and i recyclable patkaging matesials, and
: ' requlations (medium to ! ! ! Polential iIncreagse | regulrements In cparational ¥ I sguipmant oparation ! ! | operational costs 1 imprave packaging material recovery
: p‘,.,cygnd .g.;.ng farm); : ! ! In oparational i ragions; : {short to medium tem} : : : | rates
| Regulatory | Stricter mandatary ! Low ! Medum :andcompliance e Ensure compliance . =mmmeemees e i RS R s RS L e S
e T Enncrnitione - ! | management | disclosure of Climate Change sttt P : | Potential miligation | g 4 it o o) it
i i i i 1| costs i+ Mitigation & Adaptation- I rEUmpian utinze i i I il ¥ usl gnargy siruciure o
: |reguiatory aversight for | ! : | rotaiad topics through ESG Ernergy ! lowemissonenergy | High ! Medum | o recaqocaio) ¢ increase ine proportion of renewable
i |pr\ndu|:|:5 and services 1 1 I reparts and ofher | Sources ! | [ et | anergy cansumatian
i ! {ITlﬂdllJm to bong term) i i i i cammunication channaks ! {shart to meditm tarm) ! ! ! !
| L e P e e L | e e e T N i—h i1~ % <= o J o S R e e e S e S U PR T Pt e T L R e RS S T e e | e TR R S B B = R bt R R
1 1 ] ] 1 1 I 1 1 1 1
i i i i i | ® Strengthen R&D i i i | Compstitive | ® Focus on clean leshnolagy Innovalion
' ! ! ! L ! managemant systams, 1 R&D and Innovation In ! : | advantage In i Imennhance product environmentai
j ! g : ; | advance data gavernance Products & | climate-adagtive praducts e meeting consumer | performance, develop enargy-saving.
| i Displacement by | | | e i transformation, and devalap Sepvices  and services | 4 | Iy v unmng forgreen 1 carbon-reduction sobutions, carbon
L { technciogies wilh lower | VA ! ; ! Pmanéaﬂémpﬁ%m | cuiting-adge producs i {medium to long term) ! ! | products, lsading | foolprint management systems, and
Technoiogical cimate impact (long | Medium 1+ Medium 1 on produ I A i platforms to enhance ; } ! o increased sales | other low-carbon products
! : term) ! ! Iz BRI e ! :;lnmﬁmr; cag;abllmesl EJHIF __________ e e e e L L e el
e v -
i i i i i i carvtf:un ;m;uctgpg?'lzn : i Strong performance in i i i i @ Promote climate change initiatives
Transition | ] i | | | solutions | climate change mitigation | | ! Potential increase | th:;iﬁﬁf%_ﬁqﬁﬂrﬁhfac;;aj;ﬁclal
Rlsks [ [ ' [ [ [ [ I 1 1 [ 1 W] Iﬂ 1 4 (=] F- Clz
e R e e et e R A ST TR T R T R T e S R Market | l1eading 1o impeovad i High 1 High :m sales and access | o platforms, and media channels
i | | 1 1 | o | Gorporate repuiation H 1 i 1o more finanging ;
1 | | 1 I 1 ® Persist in technological i and brand imaga | 1 | ppporiunitles o IZ’:IJEL‘.hSG !.hEl_CI‘.’.‘lI‘I'I pany s o
: - . : : | Innovation 1o continuousty ! {lang tarm) : ; - ! achigvements in adoressing cimate
; | Shifts i constmer : : ! Potentialimpact | enhance the green and low- _ ! > : : : 1 change and enhance brand mage
E Mesial Eﬁf&rﬂnm {medium to | I E :E“n?::::g;fd : sabon Mmes i prduels 0000 commesmean e EREEE RS A sTSRns IrnEnE s A e
i ::|~|i‘|'.u-,‘!I y1ang tarm); | Medium | High possible ncrease = FHapeh 8 dynimic trcetd : y ] ) 1 @ Explore EBO (Emerging Business
: 8 .Enar?)r price volatility | i i st et i mechanism {0 manitor energy i ! i i i Optimization) spporurites in graen
: 1 imediim tem) i i i :m:f:' i i pﬁ“ E;ﬁgja“m? ol "::II_';L"'& i st bie i i i i environmental protection and new
1 1 1 1 I o anroa EXplang n 1 Invesl in renawa 1 1 I 1 i
i i i i i 1 trading and carbon asset U anergy orojects to : ! : : anorgy sectors, 1o continuously driva
1 1 I 1 I | managemeant up;pnrlur'liﬁea Reidiianca | ?tl’&l’\‘g‘“’lﬂﬂ olimate risk | Hiah | High 1 Patential increasea : breakthroughs in tha green !I'!duﬂ-il"_.'
L _________ L ___________________ L _________ L _________ L _______________ _E ___________________________ £ i resiilence i i i in market valuation i ® Prioritize new energy and clean
i 1 1 1 1 1 i (medium fo long term) 1 1 i i technoiogy fields, and d&?ﬁ'&sﬂp A
i i i i i | 8 Regularly disclose risk i i i i i respansibie .'iW““""“ﬁ. "5';'5'";11“
! N | ! : | management pedformance : : : : : :i:E;mﬂB resilience to climate change
: | poor performance in | i | Potential impact | through ESG reports, i i i i i
{Reputational, s ey i Low ' Low | onsalesand | coliaborate with partners to e i
I Risks 1 o oremen: ! I ' fnancin 1 build a green and sustainable
: : {lan, Earrn:l \ : : i ol i brand ecosystem and
; ] e i \ i . mairtain strang brand
i i i i i | FRputation
i 1 1 1 ) 1
""""" e e et
! SCe N Maqency : to supply chain | ® Develop business continulty Impact, Risk, and Opportunity Management:
i Short- i evenls such as i \ad i il istah?itr. ih;]aafls“:u i plans to ﬂdr?iﬁa?sks i
i ediurmn ig amployee heal L epvironmental o an
L Tarm Risks | eavy rain, typhoons, i iproduction halts. | sirengthen em
i : {a:mm“‘s : : land increased | respicrise capsbilins Risk Identification Process: Leveraging the greenhouse gas (GHG) emissions inventory working group, risks and
i 1 i i i i opportunities related to climate change are comprehensively identified throuah carbon emissions dala analysis,
. R e LR S e pportunifies related to climate chang prehensively identified through carb data analy
i i i i i e Build & digital carbon-anergy predictive modeling, industry benchmarking, brainstorming sessions, expert consultations, and alignment with
Physical ! ! ! ! ! 1 management platform, : ; ; . it y : .
Al o i | i i i | enhance renewable energy domestic and international standards. A risk inventory is established, detailing the causes of identified risks and their
: : : : : Lo usage, and formulale low- potential impacts,
; rban d :
| longTerm| Globslaverage i 1 | Polentislassel | gaioq Wb lcbal
| Rk | (amperalaeriss. 1 High 1 Medum 3 e N ants | Warming mitigation targets; Risk Assessment: A scenario analysis approach ‘is employed to evaluate climate-related risks and opportunities.
! ! i i i . i i gL : : o
: : : : : ot Rdlticicg ot Both quaniitative and qualitative methods are integrated lo develop risk assessment indicators, rank risks based on
! ! ! ! ! | suppliers, and parthers to q P .
i i i i i | drive low:caron likelihood and severity, and conduct a thoreugh evaluation of risk significance.
i i i i i i transformation across
: i i i ! |\ process industries
__________ o ey o L ey Pt oL el - o P, oy 6 e i e o e L e

The assessment veferences the cimate scenarios outlined in the Sixth Assessment Report (ARE) of the Intergovammental Panei on Climate Change (IPCC,
salecting three scenarips: temperature rise Hmited to within 7.5% {PCC S5P1-1.9), temperatare rise limited to within 2°C {IPCC S5PT1-2.6); and an unrestricted
ermlssions scenaro {IPCC S5P5-8.5),
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SUPCON

Risk Response: Under the guldance of the ESG Committee, targeted response measures are implemented for
varigus climate-related risks. These measures include, but are not limited to, cptimizing crganizational structures,
strengthening regulatory framewaorks, implemeanting energy conservation and emission reduction initiatives,
increasing the use of renewable energy, and driving continuous innovation in low-carben product development.

Risk Monitering and Tracking: Climate-related risk moniloring is conducted through ESG Commiltes decision-
making, analysis of GHG smissions nventory results, and reviews of domestic and international policies. These
efforts ensure the effective management and mitigation of climate-related risks.

Metrics & Targets

Category Key Metrics Fiscal Year Progress

Total GHE emissions(Scope 1 = 2) for the
raporting perod: 11829, 781C0,8.

Achieved approximately 2194 51C0 e reduction
via remote work, digital management piatforms,
and oquipment efficlency iImprovemants

Peak Carbon Dioxide
Emissians &
Carbon Neutrality

Strive for carbon nautrality n
aperations by 2035

Conductad climate risk and oppartunity
scenario analysis based on IFCC ARG climate
seenarios to tharoughly Identify, assess; and
respond to climate risks,

e e e mr T PR U VT

[ ey L T e S g

3.2 GHG Emissions Management

3.2.1 Greenhouse Gas Emissions Inventory

Established a dedicated GHG emission verification team responsible for annual GHG emission inventory,

23
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Methodoiogy Basis et s S S = ——an

1
b
I

|
This assessment Is conducted in accordance with 150 14064-1:2018 Greenhouse gases Part 1. Specifications and :
Guidelines for the Cuantification and Reporting of Greenhouse Gas Emissions and Removals at the Organizational E
Level, the GHG Protocal Corporate Accounting and Reparting Standard and the GHG Protocol Corporate Value :
Chain (Scope 3) Accounting and Reporting Standard. :

el Scope Of Organization: ittty

The segmentation was camed out using the operational control method, which identifies it as SUPCON Technology
and its subordinate holding subsidiaries, and Is consistent with the scope of disclosure in the Company's annual

report for the year,

R Inventory Boundary: R e e

The greenhouse gas emissions and removal activities associated with the above organizational operations are
categorized into direct emissions, energy indirect emissions, and other indirect emissions. Aligned with the category
standards defined by the GHG Protocol methodology, this assessment encompasses Scope 1 (direct GHG
emissions), Scope 2 (indirect GHG emissions from purchased electricity or other energy sources) and Scope 3 (8

categories of other indirect greenhouse gas “emissions),

oL Purchased goods and services
Scopel Scope3 * 23883447

2814.65 268156.31 P
L2 dpita 'D'DUS
1 01% 95. 77% 121ap53 -

¢ fr 3, Fugl- and energy x0002

A . felated activities
A e g'li:lt included in scope 1 or scope 2)
R g .53
[ ‘ 4. lIE_!.I|:||:|*3,tr£=arn transporiation
R il fi
reenhouse Ga Greenhouse Ga L e o ven
(Scope 1+2+3) éScnpe 3) T
Emissions missions ‘~ * T~. . 5. Waste generated in operations

Yt T AB9.TS

A
L4 My, B, Business lravel
vt 5006.84

« 1. Employee commuting
' 703.39

. 13. Dawnsiream leased assets
8331.158

Including Cotegory 7, 2.3, 4, 5, 6, 7 13 pmissions
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3.2.2 Implementation of Peak Carbon Dioxide
Emissions and Carbon Neutrality Strategies

By conducting comprehensive carbon inventories, analyzing emission trends, formulating strategic roadmaps, and
defining actionable pathways, SUPCON has established a forward-looking and pragmatic dual-carbon strategy, to
strengthen the capability and commitment to respond to climate change, while focusing on our operational carbon
neutrality targets. The Company aims to achieve operational carbon neutrality by 2035, with carbon emission
intensity of Scope 3 has decreased by more than 30% compared to 2021. The Company has developed a
comprehensive carbon neutrality action framework covering key dimensions such as managementl system
development, digital transformation of carbon and energy management, equipment efficiency enhancement, and low-
carbon energy transition. This integrated approach ensures the effective realization of dual-carbon objectives,
positioning SUPCON as a proactive enabler and practitioner of "Smart Zero-Carbon”,

As a practitioner of "Smart Zero-Carbon”, Supcon has deeply integrated digital intelligence and low-carbon principles
into its operational |landscape. The Company has deployed a digitalized carbon management platform, enabling
centralized msasurement, maonitoring, analysis, and forecasting of energy and carbon data. By focusing on Key
emission sources and leveraging digilal intelligence applications, Supcon drives green-inlelligent decarbonization
across product design, manufacturing processes, equipment efficiency, and energy structure optimization,
Additionally, the "Fun Carbon Reduction” digital platform fosters employes awareness and engagement in low-carbon
praclices,

As a driver of "Smart Zero-Carbon”, SUPCON is dedicated to creating customer value and contributing to society.
The Company advances indusirial Al innovation, leveraging Al-driven technologies to minimize resource
consumplion, reduce carbon emissions, and accelerate the growth of the renewable energy sector. By enabling
customers to transition from digitalization to intelligent and green transformation, SUPCON supports the decoupling
of economic growth from resource and energy consumption. On a broader societal scale;, SUPCON continues to
invest in and develop technologies within the smart zero-carbon domain, fostering collaboration platforms to facilitate
knowledge sharing and best practices in sustainability. By working closely with stakeholders, the Company strives to
build a future driven by smart zero-carbon solutions.

3.2.3 Contribution to Emission Reduction in Operations

Focusing on the dual-carbon goals and prioritizing both office and production environments, the Company has been
making continuous efforts to mitigate the impacts of climate change. In 2024, it achieved a direct or indirect reduction
of approximately 2194 BtCO.e In greenhouse gas emissions.

» Green Office

Key Initiatives and Achievements:

By integrating digital transformation with energy conservation and emission reduction, the Company has developed a
smart digital park management platform, implementing multiple energy-saving technological upgrades, including:
retrofiting energy-efficient lighting; optimizing lighting control systems; installing variable-frequency air conditioning
units; upgrading refrigeration units. Over the course of the year, these initiatives contributed to a total reduction of
304 681C0 " e over the year.
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|

The Company has upgraded the office area with energy-saving lighting by replacing fixtures
with LED fights, with each light saving about 0.036kW-h, During the reporting pericd, the
erargy-saving Bghting rencwvation project reduced emissions by approximately 101951000,

«

The Company has optimized the lghtng control system o énable aulomated energy-affickent
maragameni of public area lighting through the use of motion sensors and illuminance
manitenng devices: During the reporling period, the optimizea lighting contrel system project
reducad emissions by approximately 27.47 tC0.2.

i
The Campany has infraduced a new variable frequency AC unit, including a8 compatt unit that
can awomatcally adjust the power of the maln unit to enhance anergy efficlency, During the

reporiing periad, the new vanab‘e frequency air conditicning unit preject reduced emissions

by approximately 65 97 t1COLe,

-

Refrigeration System Upgrade: Through an integrated hardwarée-software solution, energy
manitering and optimization were enhanced. The réfrigeration systam now aulonomatishy
adjusts based on real-time data from temperature, pressure, and flow sensors. During the
reporting paricd, the enargy-saving renovation project for the: chiller reduced emissions by
approximately 76.73 1C0.e.

g
HWAC System Upgrades: Older standatone air conditioning unéts with Tier 4 and Tier § energy /
ratings were replaced with high-efficlency Tier 1 and Tier 2 modets. During the reporting .
EEH'inl:l, the upgrade and renovation project for air cenditioning eguipment reduced emissions
y approximately 37.56 1C0,e
.

Additionally, the Company continues to promote paperess office solutions, including virlual
meetings, digital expanse reimbursament, and alactronic contracts, further reducing indiract
emissions,

b

To encourage employes paricipation in low-carbon initigtives; the “Fun Carbon Reduction”
platfarm was launched. || quantifiss and incentivizes green behaviors such as eco-friandly
commufting, stair climbing, and doubie-sided printing. By the end of the reporing period, the
platlorm had recorded over 10,000 carbon reduction aclions, equating to an emssion
reduction of approximately 3,078 kgGlue.

-

Comprehensive low-carbon and energy-saving publicily, The Company has launched the
“Find a New Home”™ Circular Mar<el initiative, which promctes the reuse of pra-cwnied items;
{he *10,000 Steps a Day”® challange encaurages eco-fiendly habils,

- n
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» Green production

The Company integrates sustainable principles across the entire production lifecycle, continuously reducing resource
consumption and environmental impact through: process design optimization; adoption of cleaner production
technolegies; enhiancement of resource racycling initiatives,

The Company has deployed the SUPCON Industrial Park Fhase || Smart Platform, enabling
real-lime automatic data collection, computation, and storage of multipls energy carriers, and
facilitating precise energy management and analysis. During the reporting perod, the intelligent
platform project for Phase |1 of the SUPCON Industrial Park reduced emissions by
approdimataly 563.431C0 8.

SUPCON Industrial Park Phase || Rooflap Solar PV Project Durng the reporling period, (he
Company independently invested in and completed the rocfiop solar PV installation af the
Fuyang Industrial Park, achieving full recfiop solar caverage, During the reporting perlad, the
ronftop phatovaltaic project at SUPCON Industrial Park reduced emissions by approximataly
1,235 61C02e,

Measuras such a5 structural load adjustments, heat dissipation enhancements, and cable
routing optimization have been adoptad to minimize resource and energy consumplion,
continuously lowering the product's carbon footprint

Coating Process Optimization: This initiative has resulted in an annual energy saving of over
60,000 kWh. Emisslon Reduction Achleved: 32.2 tCO.e,

Through cabinet lighting optimization, fluorescant lights were replaced with LED alternatives,
reducing energy consumption per unit fram 15W 1o BW while extending the lifespan from 10,000
ta 50,000 hours, Emission Reduction Achieved: 59 IC0.a,

Improve production efficiency and reduce energy consumption through PCB dasign
opltimization, one-piecs flow, and aging process optimization sic

By automating climate control in preduction areas, digital sutomation was introduced to regulate
@ temperatura and humidity within production environmaents. Critical areas now oparaie undera
S controlied, enclosed setup to maintain process consistency and minimize energy losses
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The manufacturing process has been refined to efiminate lead, reducing environmental impact
and minimizing heallh hazards.

A A UV curing furnace has been inlegrated inta the solidification stage, ulilizing UV eorrosion-
2t resiztant coatings to prevent VOO emissions.

Process optimization has been undertaken by repiacing galvanized components with sprayed
coalings, enhancing enviranmeantal parfarmance,

felly Mew eca-friandly equipment has been intraduced to reduce emissions from tha welding
= Process.

Improvements in production; installation, and commissioning have been implemented,
facilitating the shipmeni of contrel system cabinets with pre-installed modules,

3.2.4 Contribution to Social Emission Reduction

In response to climale change, SUPCON not only pricritizes its own sustainability practices bul also focuses on
fostering a2 green indusirial scosystem. By coltaborating with upstream and downstream partners across the value
chain, SUPCON is pioneering a symbiolic model of "growth and emission reductlion”, contributing lo broader societal
decarbonization efforts, In 2024, SUPCON leverages on industrial Al as a strategic enabler to break away from tha
traditional constraints of high energy consumption and low efficiency in process industries. By developing intelligent
solutions such as “Al + Safety”, "Al + Quality”, "Al + Grean”, and “Al + Profit’, the Company is accumulating deep
industry expertise (Know-how) and facilitating the transition of process industries from resource-dependent
operalions to technology-driven production, thereby enhancing resource efficiency through digital intelligence.
SUPCON conlinues lo advance innovalive low-carbon solutions, including green electricity and green hydrogen
energy dispatch optimization, achieving tangible value realization across sectors such as new enargy, advanced
materials, and petrochemicals. This transition shifts the industiry's value creation paradigm from “resource-intensivae
expansion” to “intelligent value-added transformation”, By fostering an industrial Al-driven ecosystem, SUPCON is
continuously decoupling economic growth frem resource consumption, providing a scalable transformation madel for
China's manufacturing sector fo compete in the global carbon neutrality race.

"Contribution to Social Emission Reduction”™ refers to SUPCON's social emission reduction contribution extends
beyond decarbanizing ils own value chain; it also encompasses the widespread emission reduction effects enabled
by its green and low-carbon technologies al the customer and societal levels. To accurately assess the climate impact
of its products and services and to guide the continuous development and promotion of clean technologies, SUPCON
has established a rigorous scientific methodology. The Company has released the SUPCON Social Emission
Reduction Contribution Quantification Methodelogy 1.0 (available on the ESG section of the SUPCON websita),
praviding a robust theoretical foundation for guantifying its emission reduction contributions. According to
calculations, SUPCON's projects thal commenced full-scale opsrations in 2019-2024 helped cuslomers aveid 330
million tons of COr emissions over their lifecycle.
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Renewable Energy-Based Hydrogen »

Production Dispatch Optimization Project

A renewable energy-based hydrogen production enterprise teveraged SUPCON's TPT and its
"Al + Grean” fechnology to establish a multi-mode regional coordination and optimization
contral system, This system integrates optimization models for maximum economic benefits,
minimum curtailment rates, and lowest hydrogen production costs. By dynamically adjusting the
priorty of hydrogen production, power consumption, curallment, and energy storage, the
project achieved end-to-end optimization across wind and sclar power generation, energy
storage, hydrogen production, and electricily salas, thus substanfially lowerng the rates of wind
and solar energy curdailment in the system and the cosis of hydrogen production. Through
extensive project implementation, the optimization algorithms effectively; reduced co, emissions

by approdimately 2,586 lons per year, increased renewable energy ulilization efficlency by

0,3%=3.5%; lowered hydrogen production costs by 1.1%-4.7%; enhanced the uperﬂt?

stability of the hydrogan production system

Energy Optimization Project for a »
New Materials Enterprise

By implamenting an Al-powered steam venting quantification model, the project enabled soff
measurementi, inteligent early warnings, and loss calculations for plant-wide steam: venting,
recovering approdimataly RMB2 million per year in direct losses, Laveraging Al algorithms for
industrial time-series data correlation analysis, the system provided intelligent
recommanrdalions for equipmant optimization and tracked real-time adjustments for consistency
with recommended optimizations, l2ading to an astimated RMB1.2 millien annual savings in
electricity costs. Additionally; an "Al + Mechanism” modeling approach was used to develop a
multi-energy conversion model for the plant's gas-electric-steam combined cycle unit, By
integrating an energy ocpiimization scheduling algorithm, the system dynamically opiimized
power dispatch based on peak and off-peak electricity prices, genearating approximately EMB 7
millior ‘n annual revenue for the energy station, The overall energy optimizefion project s
axpecited to reduce CO, emissions by approximately 3,740 tons per year, /

I

Steam Network Optimization for a »
Petrochemical Enterprise

SUPCON's 5T Technology was deployed to oplimize the slsam plpeline. netwark. Using
SUPCON's steady-state simulation software, the project analyzed various operational
conditions ol the madium- and |ow-pressure steam network, dentifving optimization and
refrafitting solutions to ensure stable operation, The dynamic simulation sofiware was furher
employed fo simukate abnormal conditicns during catalylic shutdowns, incerporating real-time
anlire simulation analysis of the steam nelwork, Through Intelligent monitoring of steam
retention and insulation anomalies, the system provided real-time alerts and risk warnings for
abnormal pipelne segments, enhancing aperational reliability and energy efficiency, The
velocity of different pipeline segmenls has increased by 30% o 130%, significantly mitigating
the risk of steam retention within the pipeline and reducing heat dissipation losses by
approximately 2,960 GJ per yearn, equivalant to a reduction of approxmately 325 tons of carbon
dioxide emissions per year (based on an annual operational duration of 8,000 hours).
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3.3 Environmental Management and
Pollutant Emissions

3.3.1 Environmental Compliance Management

We strictly adhere to the Environmental Protection Law of the People’s Republic of China and other relavant
regulations in our operating regions. A structured approach is adopted to periodically identify legal and regulatory
requirements, ensuring full compliance throughout the production and operational lifecycle. These reguirements are
then systematically integrated into the Company's internal policies. A comprehensive snvironmental managemsnt
system has been established, encompassing multiple dimensions such as pollutant emissions, resource utilization,
and energy managemenl. Furthermore, environmental performance indicators are embadded in the performance
assessment of all employees and linked fo the remuneration of department heads.

Organizational Structure: The Administration, Logistics, and Emergency Management Department oversees
occcupational health, environmental protection, and workplace safety at the corporate level, This department also
plays a key role in managing aenvironmental and satety-ralated emergency incidents.

Policies and Regulations: Quality/Environmental/Occupational Heallth and Safety Managemenl Manual,
Environmental Factor Identification and Evaluation Procedures, Waste Management System, Energy Management
System EHS Targets and Indicators Management Program, Special Emergency Response Plan for Environmental
Accidents, etc,

Major Initiatives:

) We continuously enhance our environmental protection framewark, strengthen environmental management and
infrastructure while maintaining compliance with the 150 14000 Environmental Management System certification.

T
LT
LS R L U RS

I We conduct regular environmental facter identification and assessments across all business processes in
accordance with the Envirenmental Factor ldentification and Evaluation Procedure, implemesnting stringent control
measures for significant environmental factors. Managemenl plans are developed, responsible departments are
designated, and periodic assessments and monitoring are carried out to prevent and mitigate potential environmental
impacts.

{B We. proactively manage emergency environmental incidents by conducting scenarie-based emergency drills,
such as chemical spill response exercises, as stipulated in the Environmental Incident Emergency Response Plan.
These drills refine our emergency response procedures and validate the effecliveness of our contingency plans, We
also focus on strengthening on-site. emergency response capabiliies by enhancing emergency response teams,
ensuring preparedness; and fortifying our environmental protection defenses.
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3.3.2 Waste Management and Pollutant Emissions

We strictly comply with the Solid Waste Pollution Prevention and Control Law and the Water Pollution Prevention and
Control Law of the People’s Republic of China, establishing a comprehensive waste and pollutant management
system. A series of targefed measures are implemented to ensure refined waste management practices, minimizing
environmental impacl 1o the greatesl exlenl possible.

Policies and Regulations: Waste Management Policy, Waste Management Procedures, Hazardous Waste
Management Policy, Hazardous Waste Storage Management Policy

s Wastewater
Management:

8 \Wa impiemant optimized stormwater and sewages separation, &5 well as clean and conteminated water segregation, o
anable targeted reatment of industrial and domestic wastewalar, We ensure (hat indusinal wastewaler undergoes Ireatmant
via equalizaton tanks, integrated wastawater treatment faciibes, and multi-stage filtraton systems (o achieve recycling and
improve water resource- efficlency. Domestic wastewaler is collected through sewage pipelines and processed sequentially
via grease fraps (for canteens) and septic tanks before being discharged in compliance with municipal wastewater
reguiations. We guarantee that discharged wasiewaier meets the Class Il discharge limits set forth in the Integrated
Wasiewater Discharge Standard {GBB97E-1396),

Exhaust:

8 \We employ advanced adsomption concentration + catahtic ocxidation technoiogy or photocatalysis + actvaled carbon
adsorption processes o treal industrial exhaust gases conlaining non-methans hydrocarbons  (NMHCs), tin and s
compounds, and particulate matier, The purfied emissions are dischamed at high aititudes in compliance with the Integrated
emission standard of air palivtants (GB16297-1936). We equip our canteens with professional oil fume purfication systems,
ensuring that posireatment emissions meet ihs Emission Standard of Cooking Fume in the Catering Industry (GB18483-
2001}

Solid Waste
-

®  Wa have established a Waste Managemant Palicy lo systematically classify and manage waste generated during production
and aperations. A Waste Classification Tabla is maintained o guide preciss treatment measures for differant waste lypes.
Wea implemant segragaled waste colection, with houseshold waste reqularly disposed of by municipal sanilation authorities.
General industial solid waste, such as tin siag, & handed over o recycling companies for reuse. Hazardous waste,
including waste electronic components, spent ectivaled carbon, and used packaging drems, is entrusted fo certified third-
party disposal agencies.

31

3.3.3 Water Resource Utilization & Circular Economy

We adhere lo the 3R principles - Reduce, Reuse, and Recycle - actively exploring circular economy models. Through
product design optimization and increased use of recycled materials. we are transitioning from a linear resource
consumption model to a closed-loop system.

industrial wastewater. Additionally, we implement water-saving retrofits for office facilities, including

@ In water resource management, we achieve zero wastewater discharge by recycling treated
installing sensor-activated faucels and optimizing cooling systems, fo reduce watar waslage,

-] Wi enhance office process quality contral, promate paperiess operations, and minimize defective
E products and paper wasta to reduce overal' waste ganaration.

recycling companies for the reuse of melal scraps, wasle paper, and ather racyclable materials.

@ Wa have established a comprehensive waste recycling system, collaborating with specialized
Mon-recyolable wasle is handled by certified enterprises for safe disposal and resource recovery,

We have lransitioned from wooden to rewsable corrugatled packaging materials, reducing the
custom packaging rale from 19.06% to 1.81%, This initiative cuts annual wooden packaging
consumption by approximately 450,000 fo 600,000 kg, leading to an estimated cost reduction of
REMB 4 million per year.

W have built a three-dimensional warehouse and replaced disposable cardboard turnover
boxes with rausable transil cantainars, reducing annual cardboard bax usaga by approximataly
12,000 urits,

3.3.4 Energy Ultilization

We continuously enhance energy efficiency and reduce both direct and indirect energy consumption by focusing on
systemalic energy management, regulatory compliance, efficiency improvemant, clean eneray adoption, and digital
energy optimization.

Organizational Structure: We have established a dedicated energy managament team, with energy managers
assigned to each depariment to ensura the effective implemeantation of energy management initiatives, We have also
set up an Energy Management Commitiee, responsible for strategic planning and oversight of the Company's energy
usage.

Peolicies and Regulations: Energy Management Policy
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Major Initiatives:

@ We have significantly increased the use of renewable energy, achieving Tull rooftop solar coverage at our Fuyang
production facility.

@ We have formulated and released the Energy Management Policy, which defines energy conservation
responsibilities for each department, sets detalled energy usage requirements, and oplimizes resource management
strategies for water, electricity, and other utilities to maximize energy efficiency. Priorty is given to water- and
electricity-saving equipment.

& We have implemented an energy melering syslem lo enable real-ime monitoring and recording of ensrgy
consumption across production and office areas, ensuring timely adjustments to the energy mix.

@ To reinforce our energy-saving efforts, we have established energy efficlency targets, integrating them into
departmental performance evaluations to incentivize responsible energy use.

@' Reqular energy audils and awareness campaigns are conducted o encourage employees to fulfill their energy-
saving responsibiliies and actively adopl high-efficiency, energy-saving technaologies and products.

& A digital energy management platform has been developed, allowing for precise, high-efficiency control of all
Bnargy-consuming processes and operations,

3.3.5 Clean Energy

During the reporting period, we completed the construction of a 16 000-square-meter rooftop solar project at our
Fuyang production base, which was officially connected to the grid in June 2024, As of now, the SUPCON Fuyang
Industrial Park has achieved full rooftop solar coverage. According to statistics, the actual rooftop solar power
gengration at the Fuyang Industrial Park during the reporting period reached 2.3 million KWh, eguivalent to a
reduction of approximately 1,235.591C0.e We increased nalural gas use lo boosl clean energy consumption. During
the reporting pericd, the company used about 725.44 tce of clean energy.
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Topics

We prioritize employee value as a core driver of our growth, advocating
for a workplace that fosters happiness, fulfiliment, respect, and purpose.
We collaborate with suppliers to build a responsible value chain,
continuously enhancing product quality and safety. Guided by the
principle of “Tech for Goed", we drive innovation and empowerment,
uphold the philosophy of value co-creation, and practice eco-sharing. In
our digital transformation journey, we have strengthened our data
security framework, ensuring robust protection of sensitive information.
By integrating resilience, inclusivity, and creativity, we contribute to a
more sustainable and dynamic social ecosystem.
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4.1 Employees

, Governance:

During the reporting period, we established a Human Resources Committes, responsible for strategic planning,
review, and execution of HR initiatives, as well as identifying and assessing risks and opportunities related to
employees, The commitiee |s chaired by the Company's President, with HR experts and semior executives serving as
core members.

, Strategy:

Backed by a comprehensive organizational structure and well-defined regulatory framework, we have implemanted
various policies to manage and mitigate employee-related risks, including: Labor and Employes Management
System, Company |ncentive Management Measures, Recruitment Management Syslem, Salary Management
System, Labor Employment Management System, Measures for Handling Employes's Discipline Violation, Employee
Handbook, Agreement on the Protection of Rights and Interests of Women Warkers Agreement on the Protection of
Rights and Interests, Production Safety Responsibility System, Emergency Response Plan for Production Safety
Accidents, Quality, Environment, Occupational Health and Safely Management Handbook and so on.

Analysis of Employee-Related Risks:

Types Possibla causes i Mitigation

of Risks and affects of risks i ications Measures

e Implement technology and knowledge
managemant sysiems o reduce reliance
on individual key personnal,

® Esiablish a robust talent pipeling through
training and developmant programs to
mitigate the impact of key talent altrition.

# Develop and implement effective HR

The Company may laca risks
related 1o the foss of key personnel
and the recrultment of candidatas
who do not meet job requirements
due b extarnal markel conditions

1 1
i i
i i
1 i
1 i
1 1
1 i
1 i
i i
| | Potential | )
Mesdiurm! High lincrease in ! policies to attract, ratain, and develop kay
i ;
1 1
1 i
: :
| |
1 i
1 1
1 i
1 i
1 i
1 1

® Safety incidenis caused by jcosts
Inadequate chemical managernant

® Insufficient management of

¢ Provide persopal protective  equipment
(PPE). conduct regular assessments of
occupational hazard factors, and organze
peeupatiohal healln nazards ceocupational heallth examinations and

# Malural dlsaster amergensias safsly tralning programs.

1 1
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! talent pipeline mechanisms mml: ! ! enviranmental changes to minimize Key
1 contribute 1o the resignation of key | ! talent lumaover and career development
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Impact, Risk, and Opportunity Management:

Risk Identification: Strictly comply with the requirements of the Labor Law, Labor Contract Law, and related
regulations, as well as applicable labor laws in overseas regions and the International Labor Organization's relevant
standards, Utilize expert consultations, industry benchmarking, brainstorming sessions, and other methodologies to
comprehensively identify employee-related risks and opportunities, thereby compiling a risk inventary.

Risk Assessment: Conduct a thorough analysis of the potential causes and impacts of employee-related risks.
Establish quantitative risk assessment indicators - such as the turnover rate of key positions and the frequency of
emplaoyee rights viclations - based on the likelihood and severity of risks, and priorilize risks accordingly.

Risk Response: Develop effective mitigation strategies based on the employee rsk analysis. Implement measuras
such as talent reserves, policy standardization, reducing dependence on critical personnel, regular inspections, and
awargnass training to manage amployes-related risks effactively,

Risk Monitering: Establish a risk tracking and management mechanism to assess changes in employee-related
risks on a regular basis, conducting annual review

Metrics & Targets

Category Key Meatrics Fiscal Year Progress

During the reparting perlod, the Company
formulated a talent pipeline development strategy,
bull & latent reserve for key Al positions, and

i Targeting the digitalization, Inteligence, and
globalization sectors, the Company is intensifiying

| efforts 1o attract mid-io-senior-lavel talent, establishing
i

1

1

i
1
; ; b = s
Davaeftt:ﬂpf:nanl a knowladgo-driven digial talent ecosystoem i g?ﬁﬁ;ﬁ?&%ﬁ?&lﬂ the recruitment of high
R A L e Y A A A e e A=A s e e e N A e A A e A L e e e A A=
1 1
| Aspiring o be arespactad, trusted, and highly 1 in 2024, the Company was honored as a "2025
i recognized emplayer brand with significant industry i Ehina Top' Employer™ and the "2024 Sifius Best
| influsnce, ! Glabal Emp!
_____________ e e e R e e e e
Ocoupational i The Company maintains a zaro-incident largel far i Durlng the reporting perod, no major occupalional
Health | major cccupational diseases and work-related fatalties | disesses or work-related fatalifies accurred amaong
and Safely ! each year L employees

4.1.1 Compliance with Labor Standards

The Company striclly prohibits child labor and forced labor, fosters an equitable and respectful workplace, and
opposes all forms of sexual harassment and workplace bullying. The Company upholds the legal rights of female
employees, prohibiling them from being assigned to labor-intensive or restricted job roles as per national regulations,
thereby ensuring full labor rights protection. In 2024, the Company recorded ne violations of employment policies,
including labor rights protection policies and child labor or forced labor prevention measures.

Business Locations Compliance with Local Regulations

Labor Law of the Peopla's Republic of China, Social Insurance Law of the People’s

Within China i Republic of China, Trade Union Law of the Peaple’s Republic of Ching, Law aof the
! Peopie’s Republic of China on Prevention and Treaiment of Ccoupational Diseases
""""" = ?ﬁfmﬁf?"hﬁ‘ﬂé‘” :él;nzrédn;arﬁs _Eu' the Saudi Labor Law, Guide for Foreign
"""""" iy Eg}ﬂ;}ﬁﬁém;mgﬁmm Foreign Manpower Employment Act, Occupational
_____________________________ e ey
Methardands E Dutch Labor Code, Working Time Act, Employment and Social Security Act, eic.
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4.1.2 Diversity and Equality

The Company adheres to international conventions and legal regulations on labor and human rights, promoting equal
and non-discriminatory employment policies. It applies unified and effective selection criteria for all applicants, ensuring
equal access to employment and career development opportunities. The Company is committed to building a diverse
workforce and treating employees of different nationalities, ethnicities, genders, religions, and cultural backgrounds with
equal respect In 2024, the Company appointed 14 foreign nationals fo management positions, while one minarity
employee was honored with the "SUPCON Technology Excellence Award — Overseas Heroes™. We recruit people with
disabilites and create egqual opportunities for them in the workplace in accordance with the Law of the People's
Republic of China on the Protection of the Disabled, and the Regulations on the Employment of the Disabled. As of the
end of 2024, the Company had signed amployment contracts with 37 employees with disabiiities.

4.1.3 Democratic Management

Through labor unions, the Gompany implemants an employee representative congress system and astablishes a
robust democratic decision-making mechanism, allowing employees to participate in corporate govermnance. It
ensuras open communication between employees and management, incorparating employee insights to improve
management practices and workflows.

[l The Company enforces the ST (Staff Team) Decision-Making Mechanism, conducting democratic evaluations
and holding regular ST office meetings.

[4] It has esiablished diverse grievance and whistleblowing channels, making them accessible to all employess.

[Z] Each year, an employee representative congress is convened, during which representatives sign key labor
agreements with the Company, such as the Collective Agreement, Special Agreement on Female Employee Rights
Prolection, and Special Colleclive Agreemenl on Occupalional Health and Safely, These agreements serve as
fundamental internal labor policies and are communicated to all employees to ensure mutual respect, fairness, and
collaboration.

4.1.4 Staff Hiring

Follawing the principles of fairmess, justice, diversity, and inclusion, the Company employs standardized and effective
selection criteria to conduct objective evaluations, ensuring equal opportunities based on respect and Integrity.

(1 Aligned with its Industrial Al Strateqgy, the Company has developed a talent pipeline strategy and built a talent
reserve for key Al positions.

To strengthen its global, young, digital, and innovation-driven talent pool, in 2024, the Company has intensified
efforts to attract Ph.D. and Master's degree holders in Al algorithms; Local forelgn professionals in technology and
marketing roles

The Company collaborates extensively with leading universities. In 2024, through the "SUPCON Global
University Tour" initiative, it engaged in talent acquisition via entrepreneurship and innovation competitions, joint
laboratory programs. and industry-academia research collaborations.

[#} Through continuous cultural development and employer branding initiatives, the Company reinforces its image
as an innovative, globally ariented, and industry-leading employer in Industrial Al

The Cempany dynamically reviews gquallfication standards based on corporate and employee development
neads, regularly assessing talent attraction and career development risks and opporlunities to formulate effective
strategies.
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4.1.5 Staff Development

A comprehensive and structured employee career development system has been continuously refined, centering on
career progression, gqualification advancement, and leadership developmeant. This framework encompasses three
distinet career tracks: Management (M), Project Management (PM), and Professicnal (P), with 15 specialized career
paths tallored fo different job families. The Cadre Management System and related governance frameworks have
been enhanced to reinforce leadership oversight and organizational conduct, fostering a transparent, integrity-driven,
and high-performance work environment. The Qualification Management Systam and corresponding job. family
qualification standards undergo iterative optimization, guiding employees toward innovation, internationalization, and
digital transformation.

In 2024, the employes development system was upgraded with digital platform integration, driven by three core
objectives; precision in talent profiling, transparency in career pathways, and autonomy In professional growth. A
digitallzed employee developmeant system - the Employee Growth Platform - was introduced, enabling three-
dimensional visualization of promotion criteria (criteria dimension, competency dimension, and lime dimension). A
cantralized online evaluation hub was established, ensuring seamless data integration and closed-lcop management
across the entire career lifecycle. A fair, transparent, and meritocratic career advancement framewark has been
implemented to empower employees’ self-driven growth and maximize organizational effectiveness.

P Policies and Regulations:

Cadre Management System, Qualification Management System, Grade Systern Management Measures, Post
Management Measuras

Iﬁr Building a Simplified, Visualized, and Employee-Driven Integrated Growth Platform
Exwizses.
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4.1.6 Staff Training

Aligned with corporate business strategy, the Company upholds the principles of standardization, modemization, and
internationalization, developing a comprehensive talent development framework that supporls the entire employes
lifecycle. This approach enhances job compelency and broadens career growth opporunities. During the reporting
pericd, 78 training sessions were conducted, benefiling over 20,000 participants, with a satisfaction rate of 97.35%.

A development system covering the entire lifecycie of key position talents has bean
constructed, enhancing competency for the roles and expanding career development
opportunities for employees. During the reporting perod, 78 training sessions were
conducted, benafiting over 20,000 participants, with a satisfaction rata of 97,35%.

A tisred leadership developmant p%:m was deployed, Including General Manager
Training, Young Talent Program, 5 + Traihi:'rg.'aﬂ'y:rfgiharﬁng leadership pipelines and
accalerating the growth of young leaders:

Specialized training was intensified across four key business domains - marketing, R&D,
angineering, and supply chain - laveraging a dual-driven approach that integrates
systematic and agile training methodologies,

To support the Industrial Al transformation stratagy, targeted training programs and
competilive inltiatives were launched, anhancing employees® Al clency and technical
expertise, thersby driving both productivity and optimizaton. :

The Company s also committed to global lalent development, designing 30 preamium
courses for expatiate employess and new hires, strengthening cross-cultural
communicaiion skills and reinforcing global market competiiveness.

’ Policies and Regulations:

Training Management System, Implementing Rules for Outgoing Training, and Measures for the Management of
Part-time Lecturers in SUPCON
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4.1.7 Fair Compensation & Performance Management

The Company adheres to a position-based grading and salary determination system, ensuring a job-aligned, merit-
driven, and dynamic pay struciure. The compensation framework is designed fo be both externally competitive and
internally egultable, establishing a company-wide Incentive mechanism,

The Compensation Management System was developed to provide a comprehansive
remunaration packege, combining monetary and non-monestary rewards, with financial
inceptives classified into short-term and long-term reward mechanisms.

The Incentive Management Guidefines were refined to ensure fimely and effective
recagnition of high-value cantributars. In 2024, a sedes of differentiated incentive programs
were introduced, including thae “Strategic Major Project Award”, "Special Managemani
Award”, and "Carparate Honor Incentive Award”. covering all employees:

Guided by corporate cultural values, the Company has developed a structured, scientific performance management
systern based on the principles of objectivity, falrmess, equity. differentiated management, matrix management, tisred
governance, collective decision-making, and full employee participation. This syslem ensures a fair and accurale
evaluation of both organizational and individual contributions, maximizing engagement and innovation.

The Organizational Performance Managemen! System and Individual Performanice
Management Systems were further refined, with cngoing enhancements to the digital
parformance platfarm, improving process efficiency and performance managemant guality.

Biannual parformance evaluations are conducted far both organizations and individuals,
complementad by a structured feedback mechanism that facilitates transparent
cammunication between employees and management.
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4.1.8 Employee Benefits & Care

The Company provides all employees with statutory benefits such as paid leave, high-temperature subsidies,
only-child allowances, and social security benefits (five social insurance and one housing fund). In addition, a

comprehensive benefits package is designed to meet employees’ needs at different life stages.

Employee benefits include transportation subsidies, shuttle bus services, meal subsidies,
smart dining options, employee dormitories, rental subsidies, interest-free home purchase
loans, birthday gifts, travel allowances. summer cooling benefits, and festival gifts for the
Dragon Boat Festival, Mid-Autumn Festival, and Spring Festival.

Health and wellness banefits include annual medical check-ups, occupational health
examinations, supplementary medical insurance, critical iliness and accident insurance,
specialized health programs, labor protection measures, an Employee Assistance Program
{EAP), and a traditional Chinese medicine treatment initiative for seasonal health enhancemeant, |

For employeess’ children, the Company offers subsidized child medical insurance, summer
technology camps, and lfamily day evenls.

In terms of marriage and childbirth, the Company provides benefits like extended leave,
maternity and paternity hospitalization support, and policies thal promote gender equality and
childpirth policies, with special care for female employees during pregnancy, maternity leave,
and breastfesding periods. Dedicated mother-and-child rooms are equipped with free nanny
and childcare courses, In 2024, the Company achieved a 85% return-to-work rate for !
employees after matemity leave, sffectively supporting employees in transilioning back to work. |

il o = aedsagidie 4.1.9 Employee Satisfaction

To enrich employees’ persanal lives, the Company organizes a varisty of cultural and The Company confinuously enhances employee salisfaction by
recreational aclivities, such as festival celebrations, the SUPCON Music Festival, the i .
v y Y conducting annual empl salisfaction surveys. In 2024, empl
Mid-Autumn Garden Party, Supcon cultural night classes, book clubs, team trips, outdoor ks * I_ng i . ‘ o : - p,,wEE 99%
gatherings, and sports competitions. | satisfaction reached 99%. The highest-rated services were "Self-

Service Employee Center” and “Commercial Insurance Services”,

: |
A-smart customer service platform and one-slop shared service center have been established l |

to promptly respond to employea needs,
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4.2 Occupational Health & Safety

4.2.1 Occupational Health Management System

The Company strictly complies with the Law of the People's Republic of China on Prevenlion and Contral of
Occupational Diseases and other relevant regulations. It has established a comprehensive Qccupational Health
Management Procedure and Personal Protective Equipment (PPE) Management Reguiations, covering the entire
occupational health process from prevention, ongeing control, to assessment and summary. Clear departmental
responsibilities are defined to ensure systematic implementation of occupational health management. Employees are
provided with standard-compliant personal protective eguipment (PPE), and regular occupational health awarensess
programs are conducted to strengthen employees’ understanding of workplace safety. Ongeoing maonitoring of
octcupational hazards is conducled, with all resulls meeling national standards. Every three years, the Company
conducts occupational health status evaluations and hazardous chemical usage assessments. In 2024, the Company
recorded zero cases of occupational diseases (including radiation-related illnesses) and occupational

contraindications.
T

mmEn
Significant investments have been made in process innovations, ERURS 4 EANS
including the elimination of lead-based production, effectively reducing R
occupational hazards and safeguarding employee health. MNewly o
constructed facilities strictly comply with ocoupational health and safety = - —r
reguirements from the outsel, mitigating risks at the source. The -

Company has obtained ISO 45001 cerification and continuously

refings its occupational health and safety management systems.

4.2.2 Workplace Safety Management System

The Company consistently adheres to the principle of “safety first, prevention as the primary focus, and
comprehensive management”, implementing the safely production law while establishing a safety production
responsibility system. By focusing on safely and emergency professionals, the Company builds a safety management
team, Improves systems, enforces responsibilities, and encourages full participation. It actively conducts hazard
identification and remediation, safety training, emergency response preparations, and other related activities to
ensure a steady improvement in safety work, moving towards normalization and professionalization.

A Safety Management Committee is established, led by senior company leadership as the chairman, with clear
responsibilities defined at every level to ensure that safety production responsibilities are assigned to each position
and process. Stricl safely production regulations are established, including: Safety Production Responsibility System
V3.0, Quality, Environment, and Occupational Health and Safety Management Manual, Production Safety Accident
Emergency Plan V3.0, Explosion Site Disposal Methods, Emergency Plan for Client Site Explosion Incidents, and
Safety Production Costs Extraction and Usage Management System. which not only guide daily operations but are
reqularly audiled and updated 1o ensure compliance with the evolving production environmenl and regulatory
reguirements.
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, Key Initiatives:

7 Advanced safety protection eguipment such as fire systems, explosion-proof devices, and personal protactive
eguipment are provided on production sites to ensure employees work in a safe envirenment,

& Regular safely training and drills are conducted to enhance employee safety awareness and emergency
response capabiliies, A comprehensive hazard identification mechanism is established to monitor potential risks in
real-time and carry out timely rectifications, eliminating safety hazards at their inception.

& Leveraging Safety Production Month and Fire Safety Month as opportunities, diversified safety activities are
continuously held through both onling and offline channels, Over 7,000 participants engage annually, fostering a
culture where "everyone prioritizes safety, and every aclion emphasizes safefy”,

RN “II

@ pEmpwTE

BRICK SUPCON | MEGE,  BE 0 T B""—"‘5'-'”3':“"I"'ﬁﬂm‘ WREREE—2024 R OHER, § W B | REERERANEaT

NS Lanse. '1'1"@
uRs s i)

| ——RDRERRE e

T

S

Fe: FEiT EEW

——] S 2E Tt TE

AAREE R | ERES IR RN i EREFR

44



2024 SUPCON ESG REPORT

4.2.3 Chemical Safety Management

The chemical management system is continuously iImproved to effectively control the entire lifecycle of chemicals,
including procurement, usage, disposal, and storage.

, Policies and Regulations:

Chemical Management Regulations, Chemical Inventory, Chemical Usage Specifications

, Major Initiatives:

E Astandardized, regulated chemical warehouse is newly constructed with dedicated personnel for managemant.

Based on the properties and risks of chemicals, reliable hardware facilities are configured, including explosion-
proof circuits, combuslible gas ieak detectors, and emergency facilities.

[ A safety “three simultaneities” evaluation is camied out. Through comprehensive identification of hazardous
chamicals, no major hazardous sources are identified.

Visual management of chemicals is implemented, with areas displaying MSDS, occupational hazard notice
cards, on-site disposal plans, and various warning labels. Personal protective equipment 1s provided to users.

Regular chemical safety training and emergency drills are conducted to improve workers' safety awarensss and
emergency response capabhilities.

The process and raw materials are gradually optimized, with lead-based solder paste being replaced by lead-
free solder paste lo reduce safely risks and environmental pollution.
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4.3 Product and Service Safety and Quality

4.3.1Product and Service Safety and Quality Strategies

, Governance:;

A three-level arganizational structure is built lo ensure guality responsibility Is implemented. At the Company level, a
gualty process operation depariment is eslablished to coordinate the formulation and implementation of the
Company’s quality strategy. Al the business depariment level, a business quality management department is set up
to ensure the implementation and tracking improvement of quality management measures, QA and QC positions with
professional perscnnel are assigned at each product lifecycle stage - research and developmant, matarial
procurement, production, engineering implementation, and -after-sales service - to ensure comprehensive
implementation of guality planning, control, and improvement, guarantesing process control and reliable results.
Quality management [s also incorporated Into the employee assessment systermn, with positive guidance and
direclional evaluation for mullidimensional qualily improvements, including customer dimensions, product and service
gquality, and event dimensions, to ensure quality objectives are met.

In 2024, the Company passed |30 9001 Quality Management System cerlification, GB/T 27922 After-sales
Service (Five-Star) certification, GB/T 36073 Data Management Capability Maturity Level 4, Standardized Behavior
Excellent 54, CMMI Maturity Level & cerification, CNAS accraditation, and becamea the first domestic company to
obtain the SIS Erngineering Functional Safety Management System (FSM) certificate.
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, Strategy:

The Company's guality culture strategy has been put into practice through the optimization of its organizational
framework, ongeing improvement of regulatory safeguards, advancement of the quality management system,
implementation of quality management actions, dissemination of quality culture, and development of quality
management skills, effectively miligating risks related to product and service safely and quality,

Regulatory Documents: Quality Information Managemenl Measures, Customer Satisfaction Managemenl
Measures, Customer Materials Return Management Measures, Mon-conforming Product Management Measures,
Complaint Handling Management Measures, Data Quality Managemenl Specifications, Quality Evenl Management
Measures, etc,
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Product and Service Safety and Quality Risk Analysis:

Types Possible Causes and
of Risks Effects of Risks

Due to hardware and software product

Likefi-
hood

Financial

Mitigation

Implications

Measures
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i i i i i ;
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Impact, Risk, and Opportunity Management:

Risk ldentification: Utilize methodologies such as SWOT analysis (identifying strengths, weaknesses, opporiunities,
and threats), brainstorming, FMEA (Failure Modes and Effects Analysis), process analysis, and SM1E (Man, Machine,
Material, Method, Measurement, Environment) factor analysis lo idenlify risks and opporlunities affecting quality
processes, activities, products, and services. This assessment encompasses key stages across the entire value
chain, including planning, contracting, product design, procurement, production, logistics, services, eguipment, and

change managemeant.

SUPCON

[+ In alignment with operational and business management needs, the Bl quality management operational analysis
module, quality performance dashbeards, and quality analysis reports were optimized, improving data analysis
efficiency and transparency while enhancing menitering and early warning capabilities to support informed decision-
miaking.

[+ Continuous efforts were made to collect, analyze, and improve quality data, establishing structured workflows for
handling anomalies, complaints, and after-sales services, ensuring timely follow-up and resolution per established
requirements.

Risk Monitoring: Establish a risk tracking and management mechanism for product and service safety and quality
risks. Regularly monitor, measure, analyze, and evaluate results and process systems to ensure conlinuous risk
control and improvement.

Indicators and Targets

| The annual gustomer satisfaction scors, B8
| assessaed by a Ihird-party survey, has

| consistently been no less 85

1

Dring the reporiing period, the Company's
cusiomer satisfaction scors (as assessed by
Indusiral Control Netwaork) 89,5

AT TR TR TN

L T L (e e |
i The product factory acceptance raté was For the reporting period, the Company's
L 100% product factory acceptance rate was 100%
Product Quality by ooE s e o s e e e TSN R R R S R T
Maragement The quality management system was During the reporting pericd, the "Leading the
conlinuausty improved, with guality and safety Future with Exempiary Operations and Quality”

education conducted annually for all

employees. The "continuous tmprovement for
excellence” quality culture was promoted, and
guality improvement activities was carried out

1

1

1

i CQuality Month activity was confinuously held,
:

1

1 regularly to enhance sarvice guality.
:

1

1

1

1

1

wilh activilies such as knowledga mmﬁ;ﬂ:liuns

and quality stery contests, promaoting §

l:1|uz||:‘®l-|;_®,r'I culture of "Pursuing Excellence through
Continuous Improvement”.

O major safety Incidants related to products!
services gach yaar

In-2024, the Company had zero major safety
incigents related to productsiservices. .

o e e R P BV L

Risk Assessment: Evaluate product and service safely and guality-related nsks and opportunities based on the
fikelihood and severity of their cccurrence. Develop guantitative risk assessment indicators by analyzing the
frequency of adverse events, enabling prioritized risk ranking.

Risk Response: Departments implement centrol measures appropriate to the identified risks and cpporunities
based on their severity and prioritization. Mitigation sirategies include inspections, monitoring, and measurement of
products, services, and processes; equipment verification and calibration; predictive data analysis; corrective actions;
eslablishment of standards and specificalions; and enhancement of personnel compelence and awareness to
affectively manage quality risks and opportunities.

During the reparting perod, the Company restructured a multidimensional quality indicator system, refining the
four key process domains - LIC, IPD, ISC, and D&S - identifying over 200 quality control points. Continuous
optimization afforts have been undertaken to mitigate quality risks further.

The Company also initiated the streamlining and enhancement of quality data governance processes, issuing
foundational documents such as the Data Management Charter, Data Management Framework, and Data Quality
Management Guidelines (o strengthen corporate quality data management capahilities,
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4.3.2 Quality Improvement and Safety Assurance Measures

A guality managemenl system was established, covering key links from producl development, manufacturing,
engineering services, to after-sales service, with continuous deepening of total quality management.

1 Product Development: Eslablish a lhorough product development decision-making mechanism focused on
business success, ansuring a decision coverage rate exceeding 95%. Collaborate across multiple domains, including
R&D, manufacturing, procurement, sales, and engineering services. Strengthen the competency development of
critical roles like product managers and marketing representatives to enhance product marketing and delivery
capabilities, thereby building a market competitive edge defined by optimal costs, superior guality, and robust
profitakility.

Manufacturing: Implemant Quick Response Quality Control (QRQC) tools to efficiently resclve on-site quality
issues, establish a layered audit mechanism (LPA) to ensure quality management is effectively implemented al every
slage.

Engineering Services: Develop a full-process project monitoring and precise prevenlion mechanism to ensure
compliant project delivery. Continue to deepen the risk management mechanism, enhancing project safety
awareness, and building an “engineering city wall”. Set up special quality assurance standards and monitaring
measures for S-level client projects to effectively improve customer satisfaction.

After-Sales Services: Continuously improve after-sales service quality, establish SOP standardization, and
achieve a five-star after-sales service cerification continuously.

A quality data information monitaring system was implamented, constructing a business intelligence (Bl) platform
far quality data, providing intuitive visual interfaces to deeply analyze data value, supporting business decisions,

[+ Advanced guality management technologies and methods, such as Six Sigma, QCC, and Lean, was integrated
and applied in a tiered manner to address and solve various issues, helping improve guality, reduce cosfs, and
increase efficiency.

[l The "Leading the Future with Exemplary Operations and Quality” Quality Month activity was continueusly held,
with activilles such as knowledge competitions and guality story contests, promoting the aquality culture of "Pursuing
Excellence through Continuous Improvement’,
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4.3.3 Quality Management Supervision and Feedback Mechanism

With a customer-centric approach and guality geals leading the way, we employ quality supervision as a method to
reinforce quality monitering and alert systems. Qur commitment to digital development enhancas our ability to trace
quality issuss and increases the efficiency of analyzing and addressing anomalies.

&l Athree-level linked supervision mechanism was established, with regular product and project quality monitaring,
system audits, project audils, product testing, inspections, and the preparation of regular quality briefings.

A comprehensive quality supervision system covering the entire process of product research and development,
production, project design, and construction was established to promptly detect and address issugs.

1 An 8- PSC continuous impravement mechanism was implemented, building a standard baseline and farming an
efficient, standardized, and systematic improvement mechanism.

E Emergency responses were accelerated by introducing an intelligent Al system, building a new integrated 400
platform, and launching the after-sales service robot "Smart SUPCON" for ane-stop service,

& Multiple feedback channels were eslablished for both custorners and employses, with all fesdback promptly
handled and used to improve products and services,

[F The advantages of 55 stores were leveraged to listen to real-time customer feedback, analyze, and resolve
iSsUes.

4.3.4 Quality Certification and Honorary Medals

Establish and improve the product lifecycle management system, developing distinct managemeant sirategies and
activities for various stages including product design, manufacturing, logistics and transportation, engineering and
services, and product discontinuation,

Product Design Phase: Integrate sustainability principles into product planning and development. Make high-quality
investment decisions thal focus on high-value and high-responsibility product investments. By focusing on market
demand, social requirements, and environmentally-friendly needs, strengthen technological control points, reduce
product costs and carbon foolprints, and continuously enhance the product’s competitive differantiation,

Product Manufacturing Phase: Minimize the environmental and employee health impact during the product
manufacturing process.

Product Use Phase: Develop different afler-sales service systems and standards based on the product’s lifecycle
slage. Continuously improve and adjust services according lo customer afler-sales needs.

Product Logistics and TransportationWarehousing Phase: Plan inventory distribution logically and reasonably.
Optimize packaging design to reduce material consumption and lower transporiation costs.

End of Product Lifecycle (Recycling, Disposal, and Treatment Phase): Establish a unified product lifecycla
management system to address the impacts at various stages of the product lifecycle. This system aims to halp
customers manage the transition when the product lifecycle ends.
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4.3.5 Complaint Management

Continuously oplimize the customer complaint handling process, improve and release the Complaint Handiing
Management Measures, establish complaint classification and grading standards, clarify the complaint handler's
responsibilities, emphasize local principles, and ensure rapid responses. During the reparting period, the Company
conducted complaint handling process training and problem analysis sessions to further enhance the capability to
address complaints. The customer complaint resolution rate reachsd 100% during the reporting period.

Complaint Handling Process:
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4.3.6 Customer Satisfaction

The measurement of product and service quality is primarily based on customer satisfaction, and efforts are made o
continuously enhance the customer satisfaction evaluation framewark, Collect customer feedback on various aspects
such as sales service, user lraining, delivery service, engineering senvice, product guality, and afier-sales service to
identify discrepancies between customer perceptions and actual experiences,

Eslablish an organizalion led by the CQuality Management Departmenl, encompassing customer salisfaction
evaluation, Lean Six Sigma management, emergency handling of significant customer site incidents, abnormal event
management, issue resolution, and continuous improvement to support customer satisfaction evaluation and
anhancarmant.

Develop the Customer Satisfaction Management Measures and combine process, result, and third-party satisfaction
measurement at various stages to enhance the Company’s ability to scientifically manage the entire process, Process
Satisfaction: To ensure better customer delivery quality, the Company established a dedicated VOC (Voice of Client)
depariment, proactively collecting customer feadback across 14 dimensions, such as project plans, producl delivery,
senvlces, and overall experience, to address customer pain points during project implementation and Improve delivery
quality. A customer satisfaction score of B9.5 in 2024 by third-party (Industrial Control Network) evaluations in 2024.
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4.3.7 After-Sales Service Management System

In compliance with 1508007 and GB/M27922
Evaluation System for After-Sales Service of
Goods, the Company has established a
comprehensive after-sales service management
system, guided by the After-Sales Service
Manual and operating under the After-Sales:
Service Management Measures and Standards,
with ITR series processes as the implementation
support. The Company oblained five-slar
cerification through third-party audits under the
Evaluation System for After-Sales Service of
Goods,

0 Building an After-sales |
g Service Team iy

I

I

: The Company has established a professional and efficient "Greater After-Sales™ team based on the TR process to
i resolve user after-sales issues. This team utiizes standardized business management and intelligent tools to
I
I
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guickly and effectively address varous challenges. In 2024, the remole technical support resolution rate for user
issues was 93.01%, and after-sales service salisfaction 982,

I Building an After-sales |
. intelligent Service Platform .

The Company has introduced Al Technology and launched the after-sales service robot “Smart SUPCON" to initiate
inteligent afler-sales senvice, In 2024, the "Smart SUPCON robol achieved a first-lime resolution rale of 77.57%
for after-sales service issues,

L
I
|
|
)
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| After-Sales Service
’ Commitment i

Service commitments are communicated through various channels such as the corporate website, sales contracts,
sernvice confracts, 55 stores, and the 328 platform, Users can obtain the specific contact information for after-sales
service requests via system cabinet door labels, project completion documents, and the afler-sales senvice guide
(available on the CD within the manual).

An after-sales hotling (+86) 400-887-6000 has been established, supported by an independent team providing
24/T year-round response and telephone technical support.

) Improvement of Overseas GGG o o o
] After-Sales Processes "

Standard Operating Procedures (SOP), such as the Overseas Fault Handling Response Guidelines and Overseas
Telephone Handling Guidefines, are crealed to streamiineg mulli-channel afler-sales support pathways and enhance
glohal service guality.
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4.4 Data Security and Customer Privacy Protection

, Governance:

An Information Security Management Committee (ISMC) Is established, with the Company's Vice President serving
as the Chair and department heads as committee members. The ISMC is fully responsible for the formulation and
implementation of the Company’s informafion secunty strategies, policies, and measures. Through continuous
improvement of the information security management system, the Company effectively manages and addresses
various Information security risks, enhancing overall information security levels to ensure business continuity,
integrity, and confidentiality. Each department (subsidiary) is responsible for implementing information securily
responsibilities, with clear accountability and a designated information security officer in every department, who
regularly reports on the progress of information secunty management to the ISMC, ensuring efficient communication
and problem-sclving mechanisms.,

Organizational Structure of the Information Security Management Committee:

Munagement

Representative
Infarmation Security
Management Committee

Infarmation Security Information Security Infarmation Security
System Waorking Team System Implementation Team System Audit Team

E;JF;L‘:L:‘;';;::E‘:& Inkernal Audit Team

, Strategy:

The Company has comprehensively assessed the impacts that risks relaled to data security and customer privacy
protection may pose establishes and perfects information security management systems, formulating documents
such as the Data Security Management Measures, Information Security Incident Management Measures, Supplier
Information Security Management Measures and Personal Information Protection Management Measures., A
professional data security management platiorm is developed lo support data security control through multiple
dimensions, such as dala access, audiling, and sensitive Informatlon Identification. Mereover, an emergency
response mechanism and contingancy plan for dala security incidents are established, with regular emergency drills
and data recovery tests to ensure the integrity and avallability of backup data.
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Risk Analysis for Data Security and Customer Privacy Protection:

Types Possible Causes and Financial Mitigation
of Risks Effects Of Risks Implications Measures

A multi-layer storage architecturs and remaie

: 1 1 1 1
Data ' Risks related fo physical i i i . | dizaster recovery are bulll, with regusar
ey | tademamiendn || R, | o band e s ety
Inl‘urmmmni vulnerabilities in access E E E gﬂp:;’:tiﬂn-ﬂ E al:n::ﬂ's.s._r'|1s||-'|.5.gre|r|l'-ec|'|!1 with processes based on
Systems | managemeant ; ] ] ! least privilage, audit teols for review, and strict
: ! ! ! ! cantral over temporary permissions,
__________ T e B e e o e e e e e et o e e e e e e S e b e S e e b
i Primarily Involving netwark | | | i
1 1 1 - 1 1 1 1 s R
Natwork | ITORTSke et L potentlel | S rors. tniating vinie
Data ! infactions have limitad impact, I Low 1 High 1 [ncrease :rt! i datahasega. scanning and rapali;ng ™
SE?;LT i Bt I%rgar"-ﬁcagr; “;'E"“?'k" can i i i EDP::?'D"E i wr!rlé'larai_:igﬁs. e:?ﬂangilng g[gﬂwea training,
| operalions and raguiation. | 1 | | SRS =
—————————— boomann e s e s s A e e R R A e e e R e R AR R AR S SRS S A s R A e
! Decurting dus 1o improper ! 4 4 :
' gocess management, intemal o i i e I
| misconduct, or external i i i Gﬁig‘:ﬁ i
Data. ! msgma' tha;agiksi?;m; i i | escafatonin | Tomitigate leakage risks, data is classified and
Leakage Sl damane 10 long- E oW E High E the company's E tlered, & specialized data security management
Risks 1 tefm reputational loss. In i i e i pletioem 3 daploved, and & multidoval security
| severs cases, this may lead to | : L expanses and | defense mechanism ks established,
' legal actior: and substantial ! ! (erodefis
! fines {shart, medium, and long | ; ! BRI :
1 berm). 1 1 1 1
e e e e ey e e o e e N e ot e e e e

Impact, Risk, and Opportunity Management:

Risk ldentification: Through brainstorming, expert consultations, data analysis. and industry henchmarking, data
securily and customer privacy protection risks are identified, resulling in a comprehensive risk inventory.

Risk Analysis: In terms of dala security, a thorough review and identification process is conducted, categorizing risk
events related lo dala securily and cusiomer privacy prolection based on three key faclors: the criticality of the
impacted entities, the severity of business losses, and the extent of societal harm. Impacted entities primarily include
information systems, communication network infrastructure, and data. For customer privacy protection risk and
opportunity management, a guantitative assessment is conducted by considering factors such as data sensitivity,
soope of impact, and likelihood of sccurrence. Additionally, potential opportunities are identified through market
research and customer feedback: Risk probability is further assessed using historical data analysis, threat
intelligence moniloring, and simulated attack testing.

Risk Response: Targeted mitigation measures are implemented based on the results of data security and customer
privacy protection risk analysis, including:

[ Conducting a comprehensive security classification of corporate data in accordance with the classification and
grading standards stipulated in the Data Security Management Measures, ensuring proper data labeling Employing
data masking, encryption, and other technigues to ensure data privacy based en different data usage entities

1 Strictly adhering to relevant laws, regulations, and supervisory reguirements by standardizing data security audit
processes, document templates, and compliance guidelines al the organizational level, as explicilly defined and
recorded in the Data Security Audit Management Measures Conducting regular data security audits as required by
the Data Security Audit Management Measures, producing audit reports, |dentifying non-compliance issues, and
providing corrective recommendations. The audited enfities are responsible for implementing corrective and
preventive measuras
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[ Customer Privacy Protection: implementing a classification management system for personal information
protection, strengthening impact assessments, and establishing a comprehensive incident response mechanism.
Adopting advanced technical measures, such as physical isolation, data encryplion, access control, and securily
auditing, to effectively mitigate the risk of personal data breaches

Risk Monitoring: Establishing a robust risk tracking mechanism for data securily and cuslomer privacy
protection to ensure pericdic risk reassessments on an annual basis

Metrics & Targets

Category Key Matrics Fiscal Year Progress

i 1 During the repariing penad, the Company did nat

i Zero major data breachas annually, i nca any slanificant cvbarsecurity,

: | information security, or privacy leakage incidents.

1 1
4

A comprehansive security assurance systeny
intagrating business, products, dala, and IT Is
astablished. The data securty protection system
has been anhanced Lo meet secutily compliance

i

1

1

1

1 During the reportng penod, the Company has

! esiablished an Information Sscurity Management
and cenification requirements. The data seourity ! Commities, Bsued multiple policy documents, and
Data Security and privacy protaction managemant framewors 1 cantinuously impraved the committes’s

has been 3hen.%'hened, and fraining an privacy \ establishment and funclion.

and data securily has been conducted 1o rakse !

employes awareness of data security, !
__________________________________________ 4

[
Data seclriny-related management measures and. !
policies were developed, and systams for 1 The Company has adhersd o the Data Security
ing data security were established. A data i Management Maasures and implemanted data

classification and higrarchical control plan was 1 classification and hierarchical control during the
i
1
1
i

implemented, with regular data secun reporting period
inspactions and ralavant certifications conducted,
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4.5 Innovation as a Driving Force

, Governance:

Building on deep insighis and cutting-edge innovations in the process industry and industrial A1 sector, SUPCON
actively reshapes the industry landscape, drives industry transformation, and deeply integrates Al technology into the
core processes of industrial automation. Through innavations in clean technology, the Company seeks to redefine
traditional technological boundaries, being the first to apply Al technology in industrial automation, leading the
industry into the Al era.

The Company has established a Product and Technology Committes, chaired by the CEOQ, which Is responsible for
formulating the Company’s IPD (Integrated Product Development) strategy, monitaring the execulion of product and
technology strategic plans, and overseeing the construction of the Company's overall technology framework and
annual development plans, It is also responsible for the development of the Company's product and technology
systems, among other {asks.

,; Strategy:

Based on industry growth and customer requirements, the Company levérages a robust technology R&D system and
platfarm o monitor technological advancemenls along the supply chain in a dynamic and timely manner. Through
data prediction and expert discussions, it thoroughly evaluates the effects of innovation-driven risks and
opportunities.

Risk Analysis of Innovation as a Driving Force:

Types Possible causes and Likeli- Financial Mitigation
of Risks Effects of risks hood Implications Measures

The Campany must mnt:rmausly drive
technological innovation and new
product development o mest the

Technological L oiving markat demands, If the It could ® To address this, the Company has
““r?r"" Company fails to accurate’y assess potentially established & comprahensive R&D
P::nduﬁ rew market demands for technologies Low  High affoct the system covaring the anlife product
Update  And products, or does nat timely Company's fiecycle, continuousty Increase RAD

ng acquire now key lechnologies, il may FEVANLG, nvestmenl, and ensure ils
lezd 1o & decling in the iechnological capabilities remain &t
competilveness of its products {in the the farefront of the industry.
medium to long termy), & The Company has implementad Lho
_______________________________________________________________________ RA&D Budget {nfﬂ-:l'lﬂgf‘l'l'lﬂﬂt System fo

standardize the management of R&D

If the Company fails to launch new budgets, promots the development of

products thal meel customer and Thisiie new techirologies and product
Underper- market demands in a limely manner, or g icatiar i the returm
formance i the R&D progress falls behind Low  High anf:ri;,tbzﬁ'am :ﬁﬁ?ﬁf&;ﬁm rove the

in R&D expectations, this could negatively
Impact its market share and cperatons
in the medium o long term,

and revenue.
Impact, Risk, and Opportunity Management:
Risk Identification: With the support of the Product and Technology Committes, the Company organizes annual

product and lechnology management meetings, It engages in innovation-driven risk identification through
brainstorming, expert interactions, data analysis, and peer benchmarking, ultimately producing a risk list.
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Risk Analysis: A thorough analysis is conducted lo delermine the potential causes and impacts of risks of innovation
as a driving force. Based on the likelihood of occurrence and severity, guantitative risk assessment metrics {e.g.,
market demand fluctuations, R&D progress) are established to prioritize risks systematically.

Risk Response: Informed by risk analysis, targeted measures are implemented to mitigate innovation-driven risks by
enhancing product lifecycle management, regulatory compliance, and R&D systam devalopment. Specific initiatives
include;

Utlizing the Product and Technology Committee to ensure that the Company's investment in technological
innovation aligns with its strategic developmeant needs through annual product and technology managemant meelings

[=] Establishing a comprehensive product development decision-making mechanism aimed at commercial success,
achieving over 95% coverage in product development decisicns

= Adopting a cross-functional development model integrating R&D, manufacturing, procurement, sales, and
engineering services while strengthening the capabilities of Key roles such as product managers and marketing
represenlalives. This enhances product marketing and delivery capabilities, foslering a competitive edge in cost,
quality, and profitability

[] Planning and developing an Industrial Al Innovation Laboratory lo create data- and Al-driven application
scenarios that comprehensively showcase the customer value chain of products

[= Fully advancing the implementation of the IPD transformation by organizing seven company-wide transformation
initiatives involving over 760 participants across multiple business domains, including product strategy, portfolio
planning, competitive positioning, cost optimization, and. go-to-market strategies. More than ten supporting process
regulations have been introduced and implemented, along with the deployment of digital platforms for requirements
management, product configuration and quaoting, and product development decision management (DCP)

Risk Monitoring: A comprehensive risk tracking mechanism is established to assess changes in risks of innovation
as a driving force on an annual basis

Metrics & Targets:

Category Indicators Fiscal Year Progress

The proporbion of RED investment | tolal

In 2024, R&D investmant Increasad by
annual revanue increases each year

7.73% compared to the previous year,
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Tha Company is establishing a digital
and green benchmark project, leveraging
its demonstration effects fo vigorously
promate the use of energy-saving and
carbon-reduction technologies

During fie reporting periad, ihe
Company launched new-genaration
products such as UGS and TPT, setfing
new benchmarks for intelligent green
technolagy.

Clean Technol
R&D !nmvaﬁn?ﬂw
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e

57

-and preventing various intellectual property risks. The Company has obtained intellectual

4.5.1 R&D Management System and Platform

Based on integrated |PD, CMMI, V&Y, testing and validation, and reliahility validation frameworks, SUPCON has
innovatively introduced the SUPCON SuplPD system. The SuplPD system enhances product planning capabilities,
ensuring alignment with market trends and corporate strategy. It incorporates product lifecycle states and plans
product portfolios and roadmaps accordingly o ehsurs the correct direction of product development. Strict quality
design measures are applied throughout the product development process, with lechnology review points
incorporated, and technology maturity and risk assessments are conducted at investment decision points.
Adjustments are made as necessary to ensure the final output meets expectations.

The Company has established a diverse organization to ensure the effective implemantation of the SuplPD syslem.
including the SuplPC heavyweight team, IPD transformation group, and EPG R&D engineering process improvement
group.

4.5.2 Intellectual Property Management @ 1

L LT PR LT I N R
The Company sirictly adheres to intellectual property laws and regulations. ensuring

comprehensive creation, application, protection, and management of intellectual property, P
property compliance management system cerification. In 2024, the company filed 3486 new o :
patent applications and obtained 134 granted patents. The Company reported no major Ay e | .
intellectual property infringement cases during the reporting period, E

,- Governance:

An Intellectual Propsrty Committes has bsen established, chaired by senior management and comprising key
business unit leaders. The commillee is responsible for coordinating intellectual properly management, identifying,
analyzing, and responding to relaled risks and opporunities, and formulating and implementing strategies to ensure
the continuous protection and management of the Company's intellectual property.

, Strategies:

To effectively address intellectual property (IP)-related risks and opportunities, the Company continuously enhances

its |IP management system, including the [P Management System Manual, General Provisions on IP Management,
General Provisions on P Compliance Management, Patent Management Measures, Tradeémark Management
Measures, Copyright Management Measures and IP Risk and Dispute Resolution Caontrol Procedures. This
comprehensive framework ensures systemalic management of IP risks and opportunities. Furthermors, [P
management has been integrated into the Company-wide performance assessment system o establish a robust [P
supervision and management framework, ensuring the effective implementatlion ofl IP strategies.
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Impact, Risk, and Opportunity Management

In accordance with the Enterprise Intellectual Property Compliance Management System Requirements and other
relevant laws, regulations, and nermative documents, the Company has further standardized its intellectual property
{IP) risk management and dispute resolution processes to safeguard its IP-related rights and interests. Through
indusiry analysis, expert consultations, and brainstorming sessions, the Company systematically identifies potential
|P-related risks in its operational activitizs. These risks are calegorized based an thelir likelihood and impact into two
main lypes: Type | Risk: The risk of the Company infringing upon the intellectual property rights of ather organizations
or individuals. Type || Risk: The risk of other organizations or individuals infringing upon the Company's intellectual

property rights.

Developing the IPMS Inteliectual Property Management Platform as the central hub
for IP protection and cantral,

Implementing full-lifecycle IP-monitoring for R&D projects, generating comprehensive
IP outcome assessments and risk evaluation reporis

e Mitigating |P infringement risks in procurement processes while preventing trade secrat
leakage

Conducting |P status reviews and analysis throughout the entire sales process and
farmulaling appropriale response stralegies

Proactively executing Patent Cooperation Treaty (PCT) patent portfolios and trademark
registrations in international markets

contingency planning and robust management of infringement incidents

e Establishing an internal response mechanism for IP violations, ensuring effective risk
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4.5.3 Achievements of Clean Technology Innovations®

Leveraging deep domain expertise, extensive data resources, advanced algorithms, and diverse application
scenarios, the Company is accelerating its strategic transition into an industrial Al enterprise, pioneering the
development of an industry-leading "1+2+N" Industrial Al Architecture: Redefine Enterprise Intelligent Operation. =17
represents the findustrial operating system, sup035, which provides unified indusirial data integration and serves as a
robust data foundation for industrial Al. "2" signifies two. core. large-scale models: The Time-series Pre-trained
Transformer (TPT), which enables Process Aulomated (PA) in enterprise produclion. The Hyper Graph Transformer
{HGT) Model, which drives Business Automated (BA). N refers to multiple industrial agents covering a wide range of
industrial applications. These agents function as specialized "task forces™ within smart factories, optimizing their
respective domains through coliaboration, theraby enhancing plant intelligence and efficiency.
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During the reporting period, SUPCON unveiled two groundbreaking innovations: the world's first Universal Control
Syslem {UCS) and the first Al-powered Time-series Pre-trained Transformer (TPT) for process industries, marking the
beginning of their industrial-scale deployment

The UCS revolutionizes the traditional DCS (Distributed Control System) architecture, which has remained largely
unchanged for nearly 50 years. Built on an ultra-simplified Cloud-Network-Edge architectura, it is software-defined,
fully digital, and cloud-native, unlocking the full potential of automated control. Under this new architectura, Nyx, the
first UCS product, was introduced. Nyx delivers immense industrial application value by integrating Control Data
Centers, All-Optical Deterministic Networks, and Intelligent Devices into a minimalistic framewaork, effectively
eliminating the need for hundreds or even thousands of control cabinets. This results in a2 90% reduction in control
room space; an 80% decrease in cabling costs, and a 50% shorter project implementation cycle.

The TPT model disrupts the convenlienal fragmented industrial application landscape by shifting from N models for N
applications to a single foundationa! model supporting multiple applications. TPT production systems with an
intelligent core, enabling autonomous reasoning, predictive insights, and real-time optimization akin to expert
decision-making, thereby enhancing efficiency, operational stability, and profitability while addressing previously
unresolved challenges.

*Far more details an the Company’ s products and solusons: please refer to the 2024 Annusl Raport
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4.5.4 Responsible Investment

The Company integrates ESG {Environmental, Social, and Governgnce) factors into its investment decision-making
framework, conducting comprehensive and precise evaluations of investment targets' sustainability risks and
opportunities to ensure informed investment decisions that yield long-term financial stability. During investment
decision-making, the Company rigorously assesses whether projects align with its impact-driven mission and
strategic objectives - specifically, fostering advancements in industrial automation, intelligent manufacturing, and
clean technology, while prioritizing environmental proteclion and social responsibility to ensure adherence to
sustainability principles. All company investments fully comply with responsible investment standards and
procedures, The investment focuses on core business areas and is committed to helping process industry enterprises
realize digital transformation and Intelligent manufacturing.

Investment Cases:

Key Invastment Areas Main Content Projecl Type

Targeting companies that can use Al technology to APPSR AT ket i el

) g heallh management
Industrial Al Field empowar indusirial production, aptimize processes,
Improve quality and predict eguipmeant fagurﬂ E%m Raead sl Soitn ey
Priaritizing mvestmant in indusirial robotics enterpnses
with outstanding In-house R&D capabilities, ) i
Robotics exceptonal product performance, and strong marke; Advanced humanoid robotics projects
compotiiveness, while-actively axpanding into cutting-
edge fields such as humanosd robaotics
Targeting enterpnses that specialize In mﬁg&!rsg
ritical care {echnologies, these companies offer high-
Advanted Processes and 1 = :
Enargy Saving and Scllchi by iy s ted e an proacics BERions prajects in the field of energy and the

o drive green and low-carbon development. Their
expertise spans areas such as ammania synthesis,
ammon:a energy applications, and green hydrogen

Targeting enterprises with high precisicn and high-
performanca capabiliies, whose producis are wicely
applied In power generation, petrochaemicals,
pharmacauticals, and sciantific research. These
companies provide critical measurament and sensing
technologies for procass indusiries, enabling Intelligent
manufacturing and driving digital transformation

Carbon Reduction Bullt emvisonment

Informaticral industrial schware
projects
High-end analyzer projecis
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4.6 Supply chain security
4.6.1 Supply Chain Management System

We have incorporaled supply chain security into the ESG strategic framework, ensured that ESG concepts are fully
implementad in the process of resource acquisition through risk identification of the whole chain upstream and
downstream of the: Industrial chain as well as compliance: management of suppliers, and enhanced supplier trust
through & transparent and lraceable supply chain governance mechanism, helping to build a more inclusive industrial
ecosystom;

,1 Govermnance:

At the core of this governance structure Is the Procurement and Planning Committee, which oversees cross-
departmental coordination. Encompassing several sectors, the Committee enhances supply chaln resilience by
implementing speclalized roles and a joint decision-making mechanism, The Committes s composed of senior
personnal with experience in supply chain management, risk control and industry, and its authority covers the entira
process of strategic planning, resource allocation, risk control and compliance supervision, The committee is
responsible for formulating, approving, and deciding annual Sales & Operations Planning (S&OP) initiatives,
monitoring its implementation, identifying major supply risks according to the dynamics of demand and supply, and
addressing mid-to-long-term  supply-demand gaps, [t ensures that business confinuity measures align with
sustainability objectives, To enhance decision transparency and accountability, the Company has established a
rigorous oversight and evaluation system, incorporating KP| decomposition, monthly and ad-hoe reporling
mechanisms, and accountability protocals.

Manning amed
Frocurement Commities

T
System) -
Chief Marketing Officer
[m o)
Chief Financial Officer
[CFD)

Director of the

s

Prasident’ s Office

Head of Operaticns
System
Heed of RED System
Head of Ecosystem
Partnerships
Head of Manufacturing
Systemn
Hezd of Engineering
Services System
Head of Produc
Managemant Systam

, Strategy:

Following an ESG-oriented approach, the Company systematically identifies supply chain risks and opportunities,
implementing targeled strategies lo enhance production-sales synergy, minimize waste, and optimize resource
allocation, The Company has developed institutional documents including the Procuremant Management Procedures,
Emergency Procurement Procedures, Certified Supplier Qualification Standards, Supplier Performance Evaluation,
and Sirategic Reserve Management Protocols, -aimed at effectively mitigating supply chain security risks and
addressing urgent incidents o ensure oparational continuity.
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Types Possible Causes and Likeli- Sf._wra- Financial Mitigation
of Risks Effects Of Risks hood | rity |Implications Measures

Disrupfions o our production and
aperations may anse from suppler
sanctions, onginal manufacturers:

processes, the Company minimizes
invantony risks while enhancing the
mﬁsl!lancn and.stability of the supply
crain

which would have a-matarial adverse
effact on our business, financial
condition resulls of cperations and
progpecis (short to medium ferm}
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Impact, Risk, and Opportunity Management;

Risk Identification: Utilizing historical data analysis, predictive modeling, expert discussions, and brainstorming
sessions, the Company systemalically identifies risks and opportunities related lo supply chain securily, For example,
inventory items with an aging period exceeding 180 days are classified as low-turnover, high-risk materials.

Risk Assessment: Risks and opportunities assoclated with supply chain security are evaluated and prioritized based
on muitiple dimensions, Including probability of occurrence, severity, business continuity threats, and the impact of
unforeseen avents on sales, product availability, and supply stability,
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Risk Response: Tailored mitigation and response measures are developed for each category of supply chain
security risks and opportunities. These measures are incorporated inte relevant policy documents and regulatary
frameworks to ensure their effective implemesntation.

Risk Monitering: A supply chain security risk tracking and management mechanism is established to conlinuousty
monitor, measure, analyze, and evaluale both process performance and oulcome effectiveness al regular intervals.

Metrics & Targets:

Category Indicators Fiscal Year Progress

The Supplber Integrity Agresment signing rate remains

i All suppliess have slgned the agreament durng the
et 100% ! raporiing period

I

1

1
1
1
1
i
1
e EE e EEEEE e e v e e e i et bl S s e e s b
i We have established an ESG Supplier Management i Ervironmerdlal protecton, guahty management,
i Framewaork, encompassing admisslaon, screaning, i -pocupational health and safety, and anti-cormuption
Supply 1 veluation, and feedback mechanisms, to ensurs | measures have been integrated into the supplier
Chain 1 compiiance with our Supplier Code of Conduct and ¢ lifecycle management process. During the reporting
Security | foster a sustainable, secure, and resilien! supply chain. ! period, green and lew-carbon initiatives wers

i i incorporated inte supplier assessments,
e e
1 We prioritize supply chain security risk management by 1 |n 2022, the Company initiated Business Continuity
1 systematically identifying patential isks, implementing 1+ Management (BCM) development and implementad
i contingency pians, and confinuously advancing 1 slralegic reserves for critical materals, During the
i Business Continuily Management (BCM) capabiliies, | reporiing periad, no material shorfages ocoumred,
i
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4.6.2 Supplier Management and Performance Evaluation

By leveraging the Supplier Relationship Managament (SRM) platform, the Company has established a stable and
reliable procurement and supplier management system. Upholding the principles of integrity, shared benefits, and
mutual prosperity, it fosters long-term, collaborative parinerships with suppliers, ESG are integrated throughout the
entire supplier management lifecycle, working jointly with suppliers to build a sustainable supply chain ecosysiem.
During the reporting period, more than 327 suppliers were evaluated for performance, and 4 suppliers were
downgraded to ungualified suppliers because they failed lo meet the performance evaluation standards, and the
cooperation was terminated.

| Supplier Management Platfarm (SRM) |

Supplier
Porformanco

Azgasamen!

Supplier Sugpllar
Purchaso Survay Access Review

Rectification
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Supplier Procurement Survey

i

The Company has made sustainable procurement surveys a key element of supplier procurement surveys,
including: lahor and human rights, conflict minerals, business ethics, environmental protection, and
occupational health and safety,

Supplier Admission Assessment

65

Strict supplier admission criteria are enforced, incorporating evaluations of suppliers’ environmental and
occcupational health and safely management systems (IS0 14001, 150 45001), safety incident records,
and other key factors. Suppliers are required lo sign the Conflict-Free Minerals Commilment, Safely and
Environmental Protection Agresment, Integrity Agreement, and Supplier Envirenmental/Occupational
Health and Safety Management Guidslines.

2o

Supplier Classification and Tiering

A comprehensive evaluation system is in place to assess suppliers based on pricing, guality, delivery
capabiliies, system maturity, commercial cooperafion, and after-sales service. Through mullidimensional
assessments, suppliers meeting the Company's evaluation standards are onboarded and categonzed according
to procurement needs and their collaboration history.

Ly

Supplier Performance Assessment

At least once a year, suppliers receive a performance evaluation, with sustamability factors such as conflict
minerals, ervironmental protection, and occupational health and safety serving as key assessment crtena.
Different supplier categories are subject to tallored management and penalty mechanisms to guide them toward
sustainable, eco-friendly, and responsible long-term cooperation.

Supplier Elimination Mechanism

i

An effective supplier elimination mechanism has been eslablished o remove suppliers who, afler
remediation, do not meet performance critena, experence eritical quality Tailures, major safely incidents, or
result in significant financial losses and unfavorable social repercussions,

Supplier Rectification

i

A formal Supplier Reclification procedure has been implemented lo address non-conformities identified
during on-site audits or performance evaluations, particularly for high-risk suppliers. The program aims to
resolve issues, prevent recurrence, and mitigate procurement risks.

SUPCON

4.6.3 Supplier Sustainability Training

Regular training sessions on health, safely, and environmental protection are conducted for suppliers involved in on-
site installation, construction, and plant-based services. During the reporting period, 22% of suppliers in installation,
transportation, and packaging sectors participated in these training.

4.6.4 Treating Small and Medium - sized Enterprises Equally

The company treats SME pariners fairly, strictly abiding by laws to ensure supply - chain compliance: As of the
reporting date, the company's accounts payable balance (including bills payable) did not exceed 300 billion yuan and
its proportion of total assets did not exceed 50%.

4.6.5 Supply Chain Security and Stability

Since 2022, the Company has implemented a Business Conlinuity Management (BCM) framework to enhance risk
identification ‘and emergency response mechanisms, strengthening its resilience to operational nsks. By closely
maonitoring risk material fluctuations, the Company maintains stralegic reserves of critical materials and promotes
multi-tiered substitution plans. No material shortages occurred during the reporting pariod.

4.6.6 Conflict Minerals

The Company conducts due diligence on conflict minerals within its supply chain and has publicly released a Conflict
Minarals Management Statement on its official website. It is committed to responsibly sourcing tin, tantalum,
tungsten, gold, cobalt, and other mineral resources, integrating conflict minerals management into supplier
certification and procurement processes.

<1 Conflict minerals assessmant is incorperated into the supplier admission process.

[ Suppliers are required to refrain from procuring conflict minerals and adhere to DRC Conflict-Free standards.
Suppliers musl also adopt the same due diligence measures and collaborate with upsiream and downsiream
partners to ensure a conflict-free supply chain.

[ Additionally, suppliers must sign the Conflict-Free Minerals Commitment as part of the admission process.

[ Conflict-free commitments and breach liability clauses are embedded within procurement contracts.
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4.7 Social Contribution

The Company has hosted Lhe “Green Planting, Embracing Spring” tree-planting initiative.

4.7.1 Employment Generation

In 2024, the Company crealed approximately 300 new jobs. The Company has provided nesarty 50 employment
opportunities for university graduates in 2025, The Company collaborates with leading academic institutions,
including Tsinghua University, Shanghai Jiao Tong University, Zhejiang University, China University of Geosciences
(Wuhan), Beijing University of Chemical Technology, Hebei University of Technology, Southwest University,
Southwest Petroleumn University, ‘and Hefei University of Technology. Through industry-academia partnerships,

The Cumpan%cnnsistanﬂy contributes o higher education by donating teaching equipment
and granting free software usage rights to institutions like Guangxi Transportation
Vocational College, Ghnngqtn% Institute of Chemical Technology, Yongcheng Vocational
College, Jiaxing College, and Shenyang Engineering University.

corporate visits, joint education programs. and faculty exchanges, the Company aclively expands its campus @ EPEEDNFHH%HGUVEW cﬂr!;i_ributes T'ﬁ rural ;EViiﬂlliﬂTEngg ﬁuppﬂzﬂrifjihg eduggtinnql projects in
recruitment channels, fosters university-enterprise collaboration, and promoetes employment opportunities for F;Enéf:ﬂ;g; par;?r?:?éE?gégdi?eiﬂnﬁgﬁcgrleuglchlﬁ-:; ESS?;?&T‘EZE. thang Educatian
graduales.

4.7.2 Actions for the Public Good

A 21-Year Commitment: Demonstrating the True Meaning of Love Through Blood Donation
—the Company has continuously organized the "Blood Donation for July 1st” initiative, with
atotal of 14,100 ml of blood donated in 2024.

Speach Training Center to support heanng-impaired children, delivering care packages that
ﬁ include milk, biscuits, candy, bread, as well as educational supplies such as piclure books,

o A 17-Year Dedication to Philanthropy - Annually visiting the Hangzhou Love Deaf Children's
oil pastels, and teaching aids.

8 L o B A B D T

We organized 3 emergency rescue skills training and examinations, and a total of 66 persons : -
obtained emergency rescue skills qualification certificates, which have helped bulld up i A 4
emergency responders for the society. ; 7

SUPCON “Firefly” Volunteer Service |nitiative - Engagement al Hangzhou Grand Thealre

The Company organized a clothing donation campaign themed "Where There Is Love, There
Is Warmlh", providing winter essentials and care packages lo underprivileged communities
and children in Guizhou,
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4.8 Ecosystem Sharing

4.8.1 Promote Industry Development through
Industry Organizations

Through varous external social organizations, we participated in the development of industry self-discipline
management and standard systems, increased exchanges and learning, and expanded open cooperation to promote
industry development. By the end of the Reparting Period, we had joined 30 Chinese and international social
organizations. SUPCON is the vice presidential unit of national social organizations such as China Instrument and
Contral Society and China Association for Mechatronics Technology and Application. SUPCON is also the chairman
and office support unit of Zhejiang Automated Meter and Instrument industry Association. We have formulated the
Guidelines for Joining External Social Organizations in the Name of the Company to clarify the corresponding
management responsibilites and work processes and coordinated rescurces of the Company from all aspects to
activaly join external social organizations through industry organization channels to assist industry development.

4.8.2 Ecosystem Collaboration

Committed to an open partnership philosophy, SUPCON is dedicated to building a comprehensive ecosystem that
fosters excelience and leads the innovation of intelligent manufacturing. Focusing on customer needs and the core
objectives of "safety, guality, Green, and Profit”, SUPCON continuously advances technological and business model
innevations, injecting tremendous meomentum into ecosystem development. During the reporting period, the
Company officially released the Ecosystem Development Strategie Plan (2024-2026), setling the stage for a new
round of ecosysterm-driven growth, transformation, and innovation. SUPCON launched the global ecosystem
partnership Initiative “Clustar”, along with a series of ecosystem collaboration initiatives, marking the beginning of a
new era of digital-intelligent innovation driven by ecosyslem synergies.

Looking ahead, SUPCON's acosystem strategy will center on five key domains: product technology, global channels,
next-generation services, an integrated supply chain, and academic research institutions. Grounded in a platform-
bhased empowermeant approach, the strategy priortizes co-creation and shared value, fostering a digital-intelligent
ecosystem that enables continuous evolution with parners, By co-developing with ecosystem partners, Supcon
enhances customer value experiences through continucus iteration, driving a win-win modei for all stakeholders and
contributing to a suslainable value cycle Tor society,

Vision of Win-Win Cooperation

Gathar talents and wisdom, poal efforts o move forward, asais! customers i achigving success,
oropel the industry's upgrading, and fa%e bold respanaibility for sccial responsibikties,

Social
Responsibility
Customar Indugtry
SuLceas Upgrading
- -
Businoss
Cpportuniny Platform i
T _Dpenness Technological Rosourca ﬂP‘“MfE_ e
S— = Cpanness Opanness I
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The Company has launched the SUPCON giobal ecosystem
parinership. initislive, "Clustar”, to advance scosysiam
davelopmert and build a thriving digital ecosystem

Rualsasa of the STEP Ecvosystern Parlner Cerlifivation Syslam

It also introduced the “Ethernet-APL Ecosystem
Parnership Program”, setting new industry benchmarks in
industrial intalligarce.
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The Company has estabiished comprehenswve slrategic
collzborations with Yonyou and Blustran, co-developing a
blueprini for the digital-intelfigent era:

The Company has partnesed with Dahua Technelogy 1o
establish @ foint laboratory, drwing innovetion and
application of visual Al technology.
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"Poaitioning Education at the Farefront of Techralogy” -
W hosted [he 18th Zhegang Universily Stedent Chamical
Engineering Design Compettion In collaborston with the
Zhejlang University Student Sclence and Technology
Compestition . Commiftes. conlrbuting to solving key
lachnical chalienges in process simulation

The Company has signad a sirategic cooperation
agregment with Hangzhou DEEFP Robolics, exploring
broader applicaticns of robolics in process industries and
conducting joint research on comprehensive process
inguslry solutions.

e " TUVINS " —EAAME N RS s
AT TR

pr— ..p'?l“ e
— o o =
— —

N3

i e
SRS B s S e
"=|q=__:F_ — ] o e - oa,
e T

SUPCON SCADA offers a free lconse for 50000 data
pomts, Iowering the ontry barmars for smad and msdium
wirad enterprises jo acoess advanced industrial auiomation
technologies.  This Iniliative fosters & more dynamic
industria’ ecosysiam, driving technological progress and
diversified development across the Indusing.

SUPCON
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4.8.3 Enhancing Brand Influence

We have developed the 2024 Brand Strategy Plan, accelerating the Company's transformation inte an Industrial Al
brand while fostering seamless integration between parent and subsidiary brands. The strategy clearly defines key
transformation objectives and pathways. By leveraging diversified Intermal and external resources, SURPCON
maximizes brand value, enhancing recognition and influence in the Industrial Al sector.

Expanding Glebal Horizens -The New Industrial Al Brand ldentity Shines Worldwide

We have buill a glebal communication framework fo drive International business expansion and reinforee brand
impact on a global scale. Anchored in the "Al+" strategy, the Company has organized a series of high-profile evenls
including the Global Product Launch in Singapore, the China International Petrochemical Conference (CPCIF) sub-
forum, the unveiling of the Petrochemical Al Model, and dedicated promotional conferences for the subscription-
based model. The Company has also actively participated in internationally renowned forums such as ARC, ADIPEC,
the Global Digital Trade Expo, and the China Intemational Sofiware Development Conference. Through these
initiatives, the Company has effectively showcased its Al-driven transformation strategy and groundbreaking
Industrial Al applications. SUPCON's naw Industrial Al brand across global platforms reinforces the its leadership in
the sector, unlocking the potential of Industrial Al and fortifying its global market presence.

i .|1‘|'.JI i
o o= |

Open Process
Autpmation Forum

7l

Establish a global media matrix that is recognized by the industry for its leadership and
disruptive impact, creating a high-energy platform for global brand communication

In 2024, leveraging forward-looking strategic vision and disruptive innovation, the Company has expedited the
development of an integrated global and self-media matrix. Through multi-channel dissemination, it has amplified the
reach of ils corporale stralegy, core business, and brand philosophy, further solidifying its international brand image,
Kay initiatives include securing prominent placements of flagship products UCS and TPT in internationally acclaimed
journals, establishing benchmark Industrial Al cases and lighthouse factories, and demonstrating the Company's
theught leadership, technological prowess, and industry breakthroughs. With extensive media coverage from Xinhua
News Agency, Xinhua Net, Caljing, Harvard Business Review, and PR Mewswire, the Company has achieved over
6,000 global news reprints, with traceable readership exceading 8.3 millicn and potential audience reach surpassing
290 million, These milestones underscore the Company's unparalleled |sadership in Industrial Al and suslainable
development

[y =y
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V. Topics on Governance
in Sustainable Development

Upholding corporate govemance as a fundamental pillar of sustainable development, the
Company adheres to the principles of ethics and integrity, strictly complies with applicable laws
and regulations, and has established a comprehensive sysiem for transparency, compliance,
anti-corruption, and business ethics management. An efficient and transparent governance and
decision-making mechanism ensures long-term, stable operations and a reputation as a
respected enterprise.

SUPCON

5.1 Board of Directors

5.1.1 General Meeting of Shareholders

In 2024, the company held five shareholders' meelings, four extraordinary and one annual, approving 19 proposals,
The four extraordinary meetings in 2024 approved len proposals, including the election of an independent director for

the Sixth Board and changes fo the company’s business scope and articles of association

5.1.2 Board Diversity

The Company places a strong emphasis on board diversity and takes into consideration multiple factors when
selecting directors, including gender, age, professional background, academic qualifications, and educalional
experience, o achieve a scientifically balanced and well-structured board compaosition,

The board comprises of members with diverse professional backgrounds, possessing extensive expertise in
corporate management, industrial automation control, intelligent systems and robotics; law, and finance, The board
includes one foreign exper, three esteemead university professors, one legal expert, and three senior industry
execufives, leveraging their specialized knowledge to support corporate decision-making.

5.1.3 Board Independence

The board consisis of 7 members, Including 3 independent directors, accounting for 42, 86% of the total. External
directors constitule § members, represenling B85.71% of lhe board. The board has eslablished specialized
committees, with the Compensation and Evaluation Commitiee, the Audit Committee, and the Nomination Committee
all chaired by independent directors, who make up two-thirds of each committee's composition, The Company has
implemented and continucusly refined a dedicated meeting mechanism for independent directors, further reinforcing
their role in reviewing critical corporate matters. This ensures independent directors effectively contribute to decision-

making, oversight, and professional consultation, strengthening the board's supervisory and advisory Tunctions.

5.1.4 Supervisory Board

The Supervisory Board serves as the Company’ s oversight body, accountable to all shareholders, The board
consists of three members, including one employee representative accounting for 33.33%, and two female

superyisors, representing 66.67%.

Supervisors actively attend Supervisory Board meetings and participate in board and shareholder meetings. In
accardance with the Company Law of the People's Republic of China, the Company's Articles of Association, and the
Supervisory Board Rules of Procedure, they diligently perform their dulies, exercising comprehensive oversight over
corporale operations, financial condilions, related-parly lransactions, major decisions, and the compliance of
directors and senior executives. This ensures the protection of shareholders’ legal rights and interests.
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5.1.5 Investor Relations and Information Transparency

The Company continuously enhances Investor relations management, adhering to a value-oriented information
disciosure philosophy while improving disclosure quality and transparency. For the second consecutive year, the
Compéany has received the highest A-rating (Excellent} from the Shanghai Stock Exchange for its information
disclosure practices.,

During the reperting period, the Company held or participated in seven earnings calls and invesior open days,
organized and altended over 350 investor engagement activities, and hosted mere than 4,000 institutional investors.
Additionally, the Company actively engaged with international inveslors In Singapore and Swilzerland, expanding its
global influence and visibility:

5.2 Anti-Bribery and Anti-Corruption

The Company uphalds the highest standards of business ethics. maintaining zero tolerance for corruption and
bribery. It regards anti-bribery and anti-corruption as a strategic priority in corporate management, fostering a
corporate culture of transparency, integrity, and ethical business conduct. A governance framework centered around
the Compliance and Integrity Committee has been established, intsgrating Institutional controls, process oversight,
and cultural developmenl. This multidimensional approach strengthens compliance defenses and promoles a more
responsible and sustainable corporate governance model. Mo significant violations, including corruption or
commarcial bribery, were identified during the reporting period.

‘9 Governance:

A Compliance Committee has been established, chaired by the Company's President, with key department heads
serving as commitlee members. The commiltes is responsible for the overall management of the Company's anti-
bribery iniliatives, overseeing the planning and execution of anti-bribery measures, addressing significant commercial
bribery incidents, strengthening employees’ compliance awareness, and serving a supervisory, advisory, and
safequarding role. This framework provides strategic support for the Company's compliant operations, balanced
growth, and sustainable developmant,

Anti-bribery and anti-corruption criteria have been integrated into the performance evaluation system for all
emplovess. The Company has set annual goals for business ethics and compliance management, and linked them to
the performance metrics of each business unil. The targets for 2024 have been achieved.

‘ Strategy:

Drawing from the resulis of our analysis of anfi-bripery and anti-corruption risks and opportunities, the Company
works with the Integrity Commiitiee lo refine related regulations, proactively managing these risks and astablishing a
robust integrity safeguard. Such as! Administrative Provisions on Anti-commercial Bribery, Administrative Provisions
an Anti-functional Misappropriation, Administrative Measures on Compliance Reporting, Administrative Measures on
Compliance Investigations, Code of Business Conduct, Circular on the Regulation of the Management of Acceptance
and Giving of Gifts and Hospitality, etc.

T3

Risk Analysis Related to Anti-Commercial Bribery and Anti-Corruption:

Types Possible Causes and Likeli-|Seve-| Financial Mitigation
of Risks Effects Of Risks hood | rity |Implications Measures

® Regular fraining on businass ethics to

personnel

i i i i i
i Employees facing intemal and i i i Polanlial i enhance the awareness and abliity of key
\ exterral templaticns may engage | - . IL'GI'IISﬁﬂUBT‘ED'H 1 personnel o perform clean jobs
! in comupiion and bribery due 1o : : ! Include ! & Oigarl niale o stakehaldars
Riskof | weak mmﬁ”ﬂ'ﬁr Ao t|ﬂrl : : ! et L mgfa'?; EE?JE'P; of rlgpuriacikiﬁcﬂants
Com 4 severe cases, this could |ea i i 1 oparation i ;
Sy or i criminal fabilly and have a i Low | High ! gogloang | _ (iawed lo respansible marketing
Fraud . sund impact on the : : ! advarse AL Continuous improvement al ant- ~
| Company's operalions and orand | : | effects on i commercial bribery related system, sirict
| reputation over the shar, : : ! nisinass ! integrity requiraments in ail lnks
1 madium, and long term, : : i performance. | @ Striel supervision of key pasitions and
1 1 1 1
1 1 1 i
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Impact, Risk, and Opportunity Management:

Risk ldentification: Through industry analysis, expert consultations, and other methodologies, the Company
comprehensively identifies risks and opportunities related to anti-bribery and anti-corruption, forming a structured risk
inventory,

Risk Analysis: The Company conducts an in-depth assessment of anti-bribery and anti-corruption risks and
opportunities based on their likelihood and ssverity, and establish guantitative risk assessment metrics by analyzing
the frequency of adverse events and priorilize risks accordingly.

Risk Mitigation: The Company integrates anli-bribery and anti-corruption risk management into its full-cycle
operational process, while establishing a closed-loop system of “prevention—monitoring—response” to effectively
mitigate and address various related nsks. For Example:

@ Create a procedure for reporting conflicts of interest and facilitate annual submissions from each department

@ Implement a mechanism for investigating reports of misconduct, with a joint task farce from various departments
to conduct compliance audits

@ Set up and publicly disclose a whistle blowing hot ling and email address (llanzheng@supcon.com) to encourage
employess and business partners to report corruption, bribery, and other actions detimental to the Company's
interests

@ Mandate the signing of the Compliance Commitmant Lefter by all employees, achieving a 100% signing rate
during the reporting period Conduct thorough reviews of personnel in key positions, ensuring the signing of the
Integrity Commitment Letter, and require suppliers to sign the Integrity Agreement

@ We organized anti - commercial bribery and anti - corruption training for all staff, with a total of 5,264 attendees

& We have established whistleblower profection policies and regulations. We prohibit discrimination or retaliation
against or harassment of any persen who makes a good faith report or complaint in accordance with the Company's
compliance policy or other relevant laws and regulations, and prohibit discrimination or retaliation against or
harassment of persons involved in the investigation of such report or complaint. We provide effeclive protection of the
informant during the whistleblowing process, whether viclations are reported under real name or anonymously.
Anyone who is: found to have committed discnimination or retaliation against or harassment of the informant will be
sariously treated,

Risk Monitering: Create a system for fracking risks associated with anti-bribery and anti-corruption; implemeant
penodic compliance training and audits for critical reles to effectively address these risks
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Indicators and Targets

Category Key Meirics Fiscal Year Progress

Reqular business ethics lraining Is conducted

During the raporting pariod, 100% of emplayeas
to ensure 100% pariicipaticn

compieted business ethics training

1
1
1
1
i
1
1
b

Al employees are required to sign the Compliance
Commilmeni Letter, while esséntial personnal and
posifions sign the Integrity Commitment Lafter, 1o
establish amanagemaent system of "Prevention -
Oversight - Resoiution”

Business Ethics
Management The Company continues o advance campliance
managamenl syslems in Rﬂt operalional areas,
safeguarding legal rights in business activities
and miligating operalional nsks.
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5.3 Anti-Unfair Competition

Through topdevel governance design, end-to-end risk prevention, and digital fools, a dynamic compliance
management system has been developed, transilioning from passive compliance lo proaclive risk defanse. This
initiative not only strengthens core asset security but also fosters industry-wide trust through transparent and
standardized mechanisms, promoting fair market competition and sustainable growth.

5.3.1 Trade Secrets

A Trade Secrels Management Committee has been established, chaired by the Assistant to the President, with
designated business unit representatives serving as trade secret managers. The Commiltee oversees the Company's
trade secret management, formulating and implementing major policies for trade secret protection. Trade Secret
Management Measures and Trade Secret Compliance Manual and other documents are formulated and implemanted
in each department, and the person in charge of trade secret management in each dspanmanf carries out trada
secret identification and classification of information generated in the department. An online process for “trade secret
declaralion” is established and departments are organized to actively declare relevant trade secrel information and
management.

5.3.2 Export Compliance

Evaluate and optimize the operation of the company's trade contrel compliance system based on actual
business development, revise documents such as the Export Contral Compliance Manual and the Export
Control and Sanctions Compliance Policy, further standardize the requirements for filling in export control
information in business processes, and strengthen the management and control of trade control compliance
risks in key areas of the company, particularly in business segments such as sales and procurement.

if

5.3.3 Responsible Marketing

The Company firmly resists exaggerated, over-marketed and risk-concealing promotional methods.. The Company
adheres to the “three principles” of scientific promotion planning, visualized promotion processes, ‘and standardized
promotional actions, focusing on kKey areas such as marketing, sales, and after-sales service to establish a
responsible marketing systam that ensures the authenticity and effectiveness of all promotional information.

Policies and System: External Publicity Materials and Precautions for the CCTC Technology Brand of SUFCON
Technology, various product enterprise standard documents, 55 Store Operation Standardization Manual {June 2024
Edition), release of various types of sales contract templates, After-sales Service Handbook, and so on.

Major Initiatives:

Transparent Marketing: Regulate the creation of external promotional content to
guarantee its truthfulness and effectiveness, while steering clear of over-packaging
and aggressive marketing

Regulating Sales Practices: Publish a standardized sales contract template that
stipulates agreements on product quality and information confidentiality

Regulating After-Sales Service: Communicate service commitments to users
through channels such as the company websile, sales conlracls, service contracts,
and the 55 one-stop service platform, while providing cuslomers with delailed
product manuals and comprehensive, accurate product information, including
afler-sales service commitments and related details )

We ernhance employpes professionalism and business competence, deeply
understand customers' expectations and needs, communicate truthfully about the
features and limitations of products or services, avoid false advertising and
misrepresentation, and commit to providing high-guality products or services to
ensure that they meet customers' expectations.

TTT

We insist on being close to customars, practice the service commitment of "24N
hour online, 2-hour response”, and continue to strengthen the construction mode
of 55 shop + S2B platform + forward warehouse”. As of December 2024, we have
buill a total of 200. As of October 2024, we have buill 200 55 shops o understand
and respond to customers’ needs in a limely manner.

C)

We innovate the operation mechanism of 55 shops to fully stimulate the
awareness of active service; upgrade the business functions of 58 shops to
support efficient interconnection among the Company, 55 shops and customers,
and enhance the sense of customer experience and recognition of 55 shop
senvice expeditioushy,

|
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5.4 Internal Control

ESG management evaluation has been integrated info the internal control framewark, and environmental, social and
governance faclors have been incorporated into the dally operation and management processes, so as (o enhance
the Company's ESG praclice capability and accelerate its integration inta the new high-guality development patterm.

Internal Contrel Management Mechanism: In accordance with the provisions of the Basic Standard for Intermal
Control of Enterprises and its accompanying guidelines, the Company has implemented and improved the Internal
Contro| Evaluation System, the Internal Control Management System and other documents, and has carried out the
internal control evaluation work covering the internal environment, risk assessment; control activities, and information
and communication, taking into account the actial situation of the Company and its branches and subsidiaries,
Intermal contral evaluation covering internal environment, risk assessment, control activities, information and
communication, intemal supervision and other elements has been carried out, and there are no material omissions or
significant deficlencies.

Internal Audit Management Mechanism: [n line with basic framework of Internal Audit System and Internal Audit
Procedures, the Company conlinuously oplimizes the audit guidelines and norms, such as Procurement
Management Audit Practice Guidelines, Special Audit Practice Guidelines for Costs, and Outgoing Audit Practice
Guidelines. Following the principles of "comprehensiveness, significance and objectivity”, the Company completed 37
internal audit projects and supervised 19 large-amount bidding projects throughout the year, comprehensively
investigated, built up a solid line of defense, and simultaneously pushed forward the early-waming mechanism and
supervisory measures, so as to provide a strong safeguard for the fulfiliment of the Company’s social responsibility,

5.7 Digital Intelligence Empowerment

5.7.1 Strategic Planning for Digital Transformation

Grounded in the vision of "Becoming a Global Leader in Industrial Al, Driving Sustainable Industrial Development with
Al", we priortize the ALLin Al strategy. We strive to deliver a digital SMILE experience that is Simple, Mobile,
Inteliigent, Link-ALL, and Exact. Our two primary goals are to eliminate operational confusion within the company and
clarify market uncertainties outside, deeply incorporating Al into our digital transformation process to establish an Al-
driven intelligent governance system, aiming for a comprehensive improvement in corporate governance capabhilities,

‘ Governance:

Since 2023, SUPCON has eslablished a Digital Transformation Change Project Waorking Gmup. which was renewed
as & Change and Digital Transformation Committse in 2024, to make delegated management decisions in Change
and Digital Transformation and to support the EMT in making management decisions.

& Responsible for developing the Company's strategic plan for change and digital transformation and oversseing
the implementation ol all digital decisions

@ Responsible for reviewing and approving policies, processes, specifications and systems related o change and
digital transformation Review the progress and achievement of the implementation of the Company's major change
and digital transformation projects
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@& Responsible for formulating the guiding principles, planning and framework of the Company's process
management; responsible for buiiding and integrating the Company's process architectura and pulling through the
cross-business system

& Establish a sound performance appraisal for digital transformation and develop the Crganizational Performance
Management System and the Individual Performance Management System.

COrganizational Structure of the Change and Digital Transformation Committee:

Eintarprise
Archiielurs Lunil

banirsaas requirsments, H
clain, ard oparalicee Toohnoh:
Dol BF {Ros poaaibe Fay

changs maragamaed, (T
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and dals govermaned)

g
mig and budgeting) Businnes Archiacism
Diela Brehlbectane
i #&pplicotion &rchitacium
. . Tachriology ArchHuciurs
WT: Tram = 3 | e = i ey .
Damand & Archinchure RAMT | RAMT || RAMT | RAMT | RAMT
e el + t I # - | =i

)

Through the establishmant of sound system documents, including: Management Measures for Data Strategic
Planning, Strategic Planning for Technical Data of China SUPCON (2023-2025), Management Measures for Digital
Requirements, Procedures for Change Management of IT Operation and Maintenance, Specification for Data
Warshouse Models of China SUPCON, Specification for Development of Dala of China SUPCON, Framework for
Data Management of China SUPCON and so on. General Outline of Technical Data Management for SUPCON,
Specification for Indicator Data Management, etc., we have effactively identified and responded to the risks and
opportunitias in the process of the Company's digital transformation.

Risk Analysis of Digital Intelligence Empowerment:

Types Possible Causes and Likeli-| Seve-| Financial Mitigation
of Risks Effects Of Risks hood | rity |Implications Measures

® Develop a digitel fransformation pian
aach year, arsuring allgamaent with the
Company's sirategic goals and striclly
adhering to project management

The digltal transformation strategy
may fa% to align with the
Company's overall stratagy, ‘sading
to an inaffective imptementation of

i i i i i
1 1 i i 1
i i i i 1
i 1 i i 1
| | | | |
ez i i i i i
oAl . ihe digital strategy, Aternatively, ! : [ Polanll i standarda; )

il insufficient resources for digitai ! Low ! High ! aperational I @ Rely on digital transformation

Risks . implemantation ar changes in ! ! s ! management syslems to reguiate the
! project requirementa/scope may ! ! ! o digital developmenl process.
| cause delays In digilal project i : : ! ® Raqularly assess digital projects on an
: t'i&'?r’rln\’?rh' {in the shaort to medium : : ! I annual basis, wilh bi-weekly revisws of
! - ! ! ! : digital projecl status.
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Impact, Risk, and Opportunity Management:

Digital transformation is a long-term and complex process invalving technological, business, organizational, process,
and cultural dimensions. Effective management of risks in the digital transformation process can be achieved through
the crealion of benchmark cases, adherence to relevant standards and regulations, systematic management, and the
establishment of a risk-tiered control and hazard inspection system.

Risk Identification: Risks and opportunities ara fully identified through expert discussions, industry benchmarking,
brainstorming, and other approaches, forming & risk register, By foliowing ‘a8 path of organizational leadership,
institutional support, and systematic advancement, the alignment of the Company's digital transformation with its
overall strategic development is ensured

Risk Analysis: Risks and opportunities related fo digital inteligence empowerment are analyzed and evaluated
based on the likelihood and severity of their occurmrence. Quantitative risk assessment mefrics are established
according to the frequency of negative events, and a risk priorify ranking is developed,

Risk Response; The management of digital inielligence empowerment risks is integrated into the Company's
operafional management system, ensuring effective prevention of various risks related to digital intelligence
empawerment: For Example;

& Designate a specific team or depariment to manage the Company's data asset management, establish a data
managemen! framework and govemance system, and organize the exploration, realization, and promotion of various
data applications to unlock the value of data and drive the Company's comprehensive digital transformation.

& Establish an [TBP (IT Business Partner) mechanism to promote the adoption of the “ALL in Al" strategy across
business domains; continuously optimize the intelligent agent construction platform; utiize the combination of
business domains and Al agents to suppoert cost reduction and efficiency improvements.

& Focus on the Company's core operational processes, create ten Al application scenarios, and launch Al products
such as the SUPCON intelligent guery, Al bid proposals, and Al engineering logs. Ensure widespread Al tool and
application adoption across the Company to enhance operational efficiency.

inteligent Intelligent Imtelligant Intefigeant
Recomme- E:;u“;:"t‘t Procuremernt Hem Contract
ndation : Invquiry Classification Review

su|Bnid py

Digitailzation serves as thoe foundation, and Al represents the fulure of digitalization,

(aBy) waliy waBjjimm

Imtalligant
Al Bid Al Documant Smart
Documents Project Logs Extraction Sales
Asslstant

3
:
i
;
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Risk Tracking: Establish a nsk tracking managemant system for digital intelligence empowerment; conduct annual
inspections and bi-weekly project reviews to ensure effective responses to risks related to digital intelligence
empowerment.
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Metrics & Targets

With the vision of digital transformation as our
direction and the "612" model as aur implementation
framewark, wa execute six key measures to fully

During the reposting perod, the Company promcled
58 digitalization pro;ects and landings, and continued
Lo push fonward the construction of Dightal Intelllgance

i i
i 1
1 1
1 1
i i
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o 1 - Capability Maturity Quantitative Management Level 1 | o001 corification, and our data management

Digitat 1 standard and succassfully buill industry-leading data | Capabikty s B riiFisanth rmrd
Govemance | management capabilities ! x el L

1 1
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In alignment with the Company’s comprehensive data
stratagy and planning, we have defined specific goals
for data etement consiruction, create ralevant
capabilities, frameworks, and organizational
structures; and investigated data and Al-driven
business models

We are commilted to advancing data elemeant
construction acrass fhreae ortical areas; data
foundation, data applications, and data governance
thereby unlocking the full value of our data asseis

R T e ey
T e e e e

5.7.2 Digital Transformation Initiatives and Outcomes

The strategic goal of the Company's data development initiative is to clarify operational and market ambiguities,
which facilitates efficient growth, This objeclive is pursued through a comprehensive data management framework
focusing on hree primary areas. dala foundation, data ulilization, and data governance, aimed at enhancing data
management proficlency and maximizing data value. The Company has promoted 56 digital projects in 2024,
attaining a digital coverage rate of 21% in core areas including LTC, D&S, |1SC, and IPD, which has translated to an
annual improvemeant in workforce efficiency by 404.4 full-time equivalents.

Data Base:

@ The Company has continuously promoted the construction of the data lake to support the dally 2TE of data into
the laka, providing a solid data foundation for the data warehouse and data application,

& The Company has implemented @ real-time data warehouse, established the SUPCON realtime data
warghouse solution that integrates streaming and batch processing and allows for dynamic scaling. This has greatly
improved the company’s data service capabilities,

& The Company has consistently constructed and improved the indicator system for its core business domains,
having developed framewarks for six critical areas: finance, sales, engineering, supply chain, and human resources,
Mare than 1,200 business indicators have been created and deployed, facilitating online digital operations analysis
and offering essenlial data support for business decisions.

Data Applications:

@ The Company has completed the transformation and upgrading of its data application delivery moded,
transforming it from on-demand delivery to self-service, which greatly enhanced the convenience and flexibility of
business access to and use of data,

& The Company has constructed and put online the Company-level data intelligence battle center to support the
three core analysis meetings of management, operation and sales, so as to achieve data command battle
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& The Company has extensively built a sales business command cenfer and dashboard, enabling digital
operalional management for the primary management tgam and implementing a key indicator warning notification
system,

@ The Company is actively exploring the application of Bl+Al technology, implementing innovative applications
such as ChalBl+ inlelligent Data Operalions Cenlre and ChalBl+ Mobile, and promaoting Al technology lo empower
business.

Data Governance:

&' Through the implementation of data governance, data consistency, accuracy and availability are enhanced to
provide reliaple data protection for the Company's business operations and strategic decisions, and to increase the
value of data assats,

& The Company has steadily selidified its data management capacity by carrying out governance on core
cperational indicators, resulling in a substantial improvement in the standards and quality of critical data and the
exploration of the company's data governance methodologies

@ The Company has enhanced a dala security management mechanism and capabilities, conducted data
classification and grading, formulated dala securily management strategies, and deployed and implemenled a data
security management platform to effectively control core data security

@& The Company has actively promoted the construction of data management Organization, established a three-tier
organizational structure of data decision-making layer, management layer and executive layer, and set up dala owner
and data steward in eight core business areas.

& The Company has continuously strengthened its data management policies and processes; issuing 11
regulations on data quality, data security, and data lifecycle, while also establishing 15 management workflows for
data ingestion, application development, and quality audits.

& The Company has established a data governance performance appraisal system to ensure the ultimate
realization of daia governance objectives through a reasonable and effective incentive and accountability mechanism
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XIl. ESG Data Sheet

Economic Performance

Economic Indicator Unit 2024 2023 2022
1 1 1 1
Operatng income i RME | 9138514,049.21 | 861991080244 | 652385654682
1 1 1 1
------------------------------
Basic earnings per share i RMB | 1,42 i 1,44 i 1.1
------------------------------
Mat profit attributable to ] : 7 g o ]
sharsholders of listed companiss i EMB i 1. 116,986, 722:13 i 01,763, 732.02 i T97.929.183.55
" Net profit attributable to P pE A S
sharahaldess of listed companias | i . i i .
aftar deduction of nonsectrming | RMB | 103781776039 | 94749361135 | 683,015627.34
gains and losses i_ i_ i_ j_
Met cash flows from operating : : i : -
plpebieriol i RMB i 433 862 564.82 i 191,430,534.79 i A60,264 879.91
""""""""""""""""" B st vt ettt el e R s b e e b L
Weighted average not-assals ] : 1 4 -
gield H A 11.14 ; 13.70 i 16,44
______________________________ { Eeme e m S e E m e e B LA A e b m b o o pa e e Ao e L s S e g ol P e Ao K A e e S e e a S e

Environmental performance:

Greenhouse Gas Emission Performance

Quantitative

Source/Basis of

disclosure
G Parameters

Matter

Telal GHG emissions = Scope |

Total i i i i i L X ) i

i i 1 1 1 Bmissions during the reporin 1
Greenhouse | yon e | 2789883 | ; ' / | peried + Scope | emissions during ' 7
Gas 5 ! ] ! | the raporing perod + Scopsa :
Emissions’ : : ! ! emissions during the reporing periad |

i i i i : Elrc-::pe | Emissions = natural gas :

1 1 ] . ! flaring smissions+ gasaling llaring . .
Sropi | i i i i i emissions + diesel faring emissions i !é‘:-ro 1-¢h{]',:.4 1:2018
Gr Enhaus i i i i 1+ [ugitive emissions from refrigerants. p.aa?. a0 QHARG
s o B 1006 | 281353 | 104863 | 84082 | +fugitive emissions from sepfic ! 53“ heationtand

AR o ! ] : I tanks + fugilive emissians from 1 R A ORI fh'-'

Emissions” 1 f ! i i garhon dioxide gas shislded ! G“'_de""?ﬁ. L L

! ! : : | welding + fugitive emissions from : E:‘D‘;H::';;r and

5 duiring ih i iod :
_____________ 1'______:._________:._________L_________L_Ee_s_t_“q_a_gf_g_clliT?__%Eﬁ_"_-';gﬂe_ni___: Graanhouze )
Scope || i i i i i Scope || Emissions = indirect i Gals Err'|55f.rm5 and
GreanhoUse | y=m ! gote4s | 008500 | Ri4Raes | Smissions from purchased electricily Ramovals at the
Gas S s e I i BEES L $ndirect emissions from purchased 1 Drganizational Level
Emissions” i i i i i heat during the reporting period i
_____________ e A e Ay el e e e e e e i

] i ! ! ! Scops |l Emissions = emissions !

' ' ' i from Category 1 + amisslons from i
Scope [l i i i { | Category 2 + emissions from {

] 1 1 1 1 . i 1
Groornouse | (oo {zmmrmeaa| ¢ | 4 |CAgony3+ omission :s
Emissions’ i i | i :Categnry 5 + amissions from i

i i i i 1 Category & + emissions from i

| | i | | Category T+ emissions from Catagory 13

1 1 1 1 1 1

"Tha gaseaus cohstituonts af tho atmesphere, Bath naturally accwrmng and resulting from heman activity, capable of absorbing and emdtting radiation generated by the Earth' 5
surfare. atmasphene and douds at wavalengths within the infrared specirum Noter Greenhouse gases mclude carbon dioxide [C00 methane [CH) nitrous axide (8,0,
wydrofluaracarnans (HFCS), perflunrecartans IPFCS) and sulphur kasafluonda (SFE)

Seope | Gepenhcuss Gas Emiasane ara diresd GHO emissioss: GHO eeiaions. rom sounes of GH3s owned or sontroled by g argarizalion
"Seape I Gresnhouss Gas Erissions dre indirss! GHO amissions. GHG smasions teaulling from e production of exiemal sleciiclly, heal of stedn cormumed By an oopanizalion

"Scope I Greeinhause Gas Emissions s other ndnect GHG Emissions. GHG emigskons from soumes of GHGS awned ar conbrolled by othes Organizations resuiting fram the
atlivities af the Drganization, exdudingindirect GHG embszions from enesgy
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Quantitative ]
disclosure 2024 2023 022 Sog rce/Basis of
Matter arameters

Emizzions from purchased
goods and Sarvices

i i i i i i
1 1 1 1 1 1
1 1 I 1 1 1
Category 17 1'1CO.e | 23883447 ! ! ! ! =% (Volume of goods purchased * !
! ! ! ! ! Emiszion factor lor purchazed !
_____________ S b bt igoodsorservices) |
i i i i i Emissions from capilal goods i
i i - i . i - i = ¥ (Volume of capital goods i
Category 2 : 1CO.e : L : ¥ ! - ! purchased * Ermisslan factor of .
i : : ! | capital goods purchased) :
_____________ b S S S e e D e W i i S e S i 0 i i g T i T, e T i W i o o e e s
i i i i | Emissions from fusl and ensrgy-related |
: : : . | activiles = ¥{Fuel consumption * !
) : : ! ' upstraam fuel emission factor) + !
Category 37 1 1C0e | 326853 : ! : ¥ (Efectricity consimption * upstream :
| | 1 | i glactricity emisslan factar) + »(Electricity | T
! ! ! : ! consumption * fransmission and 1 China g“d“g_jl_-'m
: : : : ! distrioution lossses emission factor) : E-YEIEI:: f‘?:” :_F"Ei
“““““““ T T Eimiions from Upstream Uanspor 1 ot (023 Chin
_ : ; ; 1 and distribution= § (weight of goods L = dt ter pa
Category 4™ '1CO.e ! 10,325:55 | / : / ! purchased * mileage transported = moge | T TOCUEE LITE Ly
| | I i 1 af transport or vehicle Ivpe emission i f_—.ru_an_r ousa Gas
I+ i_ i_ i_ E_Fac:or;. j Emission Factar
“““““““ S D B s e
| | i i i DITREHN ' | ihttps e cityghg oo
i 1 3 i i i operations=} (Waste generated from i 31
Category 5° (1008, 46875 / : d | operations * Specific emission facters | :JLHEETSH s
: : : ! ! for waste types and iheir freatment) i e
_____________ S e T et B et LSy B S e ST S P ET e ey R et T S D e - S e R e e e T T S EE T P ET S e e e
i i i i i i
: . : L ! Business fravel emissions = § (distance !
Category 6™ 1 1COL.e 1 500884 / i { i travalled by business travel iransport i
i i i ; | mode * mode-specific emission factor) |
| | | d i i
_____________ o e e e o T e e s e L T e T e akory aenin, e L e SV ETR B B Pl Soe oy 20 S0y
i i i ! ; Employes commuling emissians |
M| : i ! | =3 {total distance travelled by commuta |
Category ? 1 1C0e ;70338 | ! i i [:,-EE{' commula deE-EpEﬂi.‘ig i
4 4 ! i | Bmission factor) i
_____________ L (e I U DL S
i i i i i Downstiream leasehold emissions i
Category 137 i iCO.e i 8,351.15 i / i ! i =¥ (Scope 1 & Scope 2 emissions i
A . i ; 1 per tenant) :
————————————— R e L ey e
Greenhouse ! : i ; ! GHG emissions (Scope 1 & Scope 2) !
gas emissions 11C0.e/, ; ! | per unit of revenue = total GHG |
Scope 1& 100000 O0m3 @ ooiz 1 opog4 o amissions {Scope 1 & Scope 2) for thn: /
cope 2) per RpME I i i reporting perlod | revenue for the i
unit ravenue i i i i i reporting period i
_____________ T e e B e T T e e B e e T e o ] el ol ol o, o 2
Greenhousa | ! | ! ! !
gi-!ﬁ HrTHSEIBI"IEi: : : : : :
radyesd i ; ; i | Absslute valuss for It " |
ditglyor: 400 2amd: o & p 3 ESRURVEURS RN eRING i /
indirectly by | 1 i | P i
abatement | i i i i i
MaasUras : ; : ! ; !
_____________ oo acagboasaEdonsalivsdoressabasectosnibooonsa s soasasanipatsuatoosscasoed oo oo namsoone s oo as
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Energy Utilization Performance

Quantitative

disclosure i Formula
Mattar

! ! ; ! 'Curnpmlmnaw’u unt.rg'_.l cansumplion = natural
Combinsd | 1 i |qas cansurmpticn * coal equivalent cosfficient +
Ene i ; i I i i |patral consumption * coal equivalent coefficlent
Cunsurﬂrﬁﬁunm: toe Y 2,660.23 - 2,158.34 - 1.330.07 1 + diesal consumption * coal equivalent coefficient
! ! ‘ : '- electricity consumption * coal equivalent
! ! ! L lr.u-Eﬁl:len {converted to standard coal)™

_____________ T e - R e e e e e A e s e T e R s N A N R e R e e e R N A N R e R et R ea s e e =
i 1 1 1 1
Power i KWh i 16,208,481 i 15,014,200 i 13,569,622 i Abisoiuta values for the repadting period
1 1 1 1 i
_____________ i I T R A N T R R A Y T ThHEHR RS RE ST RE SRR RN RS Reas
i 1 1 1 i
Matural gas m' i 332670 | BbSZD | 71,725 i Absotuta values for the reporting paricd
i 1 1 1 1
_____________ D e a L N e e o P T P e e ) e e L e e e e ey
1 i ) i i
Gasoline | L [ 223947 . 191809 1 138829 | Absoiite values for the reporting pericd
i i i i 1
1 1 1 1 1
_____________ 1 T I T L T e R T A L R S R A e
i ) 1 1 )
Diesel i L ¢ 17587 4 30538 ¢ 19926 i Absolute values for the reporting period
i 1 1 1 i
1 1 1 1 1
_____________ T o A O N P T s O s L O e = T LB O T L O P L P o
o i i d ; l Direct energy consumption = natural gas
rect anargy | : . : {eonsumption * coal eguivalent coefficient + petrol
consumplion ’i lce i 668.21 i 313.09 i 262.36 lmnsumpmn coal eguivalent coefficient + diesel
] ! ! ! :oﬂnsump1 on * coal eguivalenl coafficiant
————————————— e e o e i i - L e e e e e e e e N O S N o D e e S =
Indirect ensray . : ' ; : | Indirect energy consumption = electrity
consumption I‘Ili tce i 1,992.02 i 1.845.25 i 1.667.71 i consumplion * slandard coal conversion factor
————————————— e e e e
Enaroy | ; I ! ;
Cansumption ! : : : :
Intans:ty (level i tC0.e/ i i i i Enargy Consumption Intensity = Consciidated
of consofidated | i i i i Energy Consumption during the reporing
esRergy | 10,000 ; 0.0023 : 0.0025 i D.00z23 i pericd | Operating Revenue during the
consumption | RMB ! : I teporting pariod
per-Lnit.of ! : g : ;
renvanLie) i i i :_ A
Quantitative
disclosure 2023 Formula
Matter
: : : : : Clean enargy use = golar anergy * coal
Clean Energy | | i | | e e o
Consumption i tce i 725.44 i 305,91 i 285,07 i ;gﬂ::ﬁlzmégﬁm;:gm natural gas * coal
————————————— e o - e e B o e e e O i B O o D e e e e e O S e N S o Do T o e e s
i 1 1 1 )
i 1 i 1 i
Ofwhich, solar,  kwh 1 2302630 | 1552660 1 1,624700 . Absolute values for the reporiing period
; : ; : ]
""""""" B T T o 1 e T T o T o T e S e e Y R T T e o e T T S T T o TR T e o S T S S S e
1 1 1 1 1
Maiural gas i m' i 332,670 i 86,529 i T1.725 i Absalute valses for the reponing period
1 1 1 1 1
1 1 1 i 1

"Coinpeebanate srsmgy cocsumplion Total amaunt ol varoos srengy consumplion canveried B o ol stendard soal during B ispering panicd

"anl Equivaien! Coofficiant Gasalma 147 1dkpce! kg, Diosol 1457 kpoe! k.| Maluml Gas 1. 35goaim ciicity 0. 1228kpcnd &g; The coal nouvilen| coofficiants for varioua substancos an
all #oukes o $e Genard Princides Foo Calcilation OF The pisheraive Ereigy Corsumplion (G8T e'ﬁ!l 2030}

“Direcl Enengy Gonsumption: Consumpsan resuling ram fe d use of ensmy ressuroes for producion ond Sving Indindng: petrl, desel nobirol gas. elc

"Indirect Enrngy Consumpbon: Energy consumpbon 1 the production and ving processes that s rat dinecty involved in e process bt provides the necessary conoitions for 5ie comabstion of
I process nddudeg many elecingty
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Resource utilization performance

Quantitative Formula

Disclosure Matter

packaging materials™ period / fatal amaunt of praduct packagin

matertals used during the reporling perio

1 1 1 1 I
Total water ! i ! 1 i I ; 2 .
consumption™ i m i 62,743 i 53,200 i 46,601 i Absolute values for the reporting pariod
-----------------------
: Waler consumplion per unit of revenue = tota
Water consumption | mY 1 i i | !
: 0069 | 0083 | 0087 | water consumption during the reporing period /
PEEHN ravariLle E'ID-U':}U RMB’: ) - 1 ravenue during the reporting penad
_______________________ e e I N . e e A e e e
i i i i i
Total consumption of ! ] : : ;
packaging materials used { 13138 3,758 : 3,577 ! Absolula values for the reporting period
for finighed products™ i i i i
i i i i i
"""""""""""" R e e e T N R R e e e e
! ! ! ! ! Propotion of recyclable matarals in product
Fropartion of recyclabla 1 i i 1 packaging matenals = Packaging matenals made
ratarials n product | o Voo 1 00 L 100 | from recyclable matarials during the reporting
] 1 1 1 1
i i i i i
1 1 1 1 1
1 1 1 1 I

Waste emission performance

Quantitative : - :

General industrial

arvironmental protection

i i i i i
1 i 1 1 i
i 1 i i 1
- i 1 1 1 [ " P "
solld waste emissions™ | t i 1.098.7 i 1.065.5 i 821,52 i Absolute values for the reparting perod
_______________________
! H J | ! Comprehansive u:i'izeEtion rate of general
" I 1 1 1 1 industrial sold waste (%) = comprahensive
w{:ﬂgfﬂﬂﬂrﬁ'wlﬂ_ug“z?u_ﬂr ! o ! 10 ! 100 ! 100 i ufilization of general industrial sofid waste!
EE gﬁgera !_ﬂ.-.ug B i : : 1 {generation of general indusirial solid wasle in
sodld wasle ! ! ' ! I the current year + cumulative siorage from
vl L L]
_______________________ bl s L PIMOUS YRR R J00R, e
g i 1 i I 1
Emiss: w;;:::zafﬂws i £ i I5.46 i 35 /G i ZE.0B i Absolute values for the reparting penod
i i i i i
AT e S, | T o o 1 Hazandous waste emissian intensity = Hazardous
Enuss:zﬂ |-1t¢n5|:£ of i t i 0.000038 i 0.000041 i 0000042 i wasle smissions during the reporling pariod /
hazardous wastas :‘10 EI{!'DRMEuI : : | Operating income during the reporiing period
——————————————————————— e N e ol T T Tl T e g E R Copcy ey o L g g A e
! | ! ! 1 Hazardous Wasle Compliance Disposat Rate
\ Y ! ! ! ! 1 = yolume of hazardous waste disposed of
Hazard;:%";:ﬂ*;ti?rp"am E o E 100 E 100 E 100 E complantly during the rapering period /
i " i i i i i hazardous waste disposed during the reporting
1 1 1 1 I 3
1 i 1 1 i pericd
““““““““““““ RO R ST i P R i oy 0 o Oy oy 2o oy U O i U e 0 0 0 U P o e o
Tatal amaount of i 1 - i i i " -
recycled waste : 1 : 337 : E2R : 465 : Absolute values for the reporiing perod
_______________________ o
; i i i i i
Investmant in iﬂ}lm}ﬂ.m E'i 133.05 i 85 04 i E7.68 i Absolute values for the reparting period
) 1 1 1 I
1 1 1 1 1

*Ruchaf ol of witkar FRspLrTes consumoo by an emompnsa’s production ano’ oparatian sctvities durng tha reponing padiod

“Tolm uska ol packaging reieras. by an emamise cuning e mpating pensd

Fiteighl of matetal i padkagryg el can e alficienily recoversd and meussd it the produclion process by meses of available Schnology gg & percentage ol Se welght of The lols packaging
matnnial

"Bedid wasles genanaiad hl? e Cornpary’s procduciion sclvilies el afe excloded Ieom e Malianal Lis] of Hazgamdous Wastas and is rol Soasclerad Miazarises based oo I ralianal aileis
tor hazartods wasts casstiicatian duning fna roporting panad

i amoon| of gararna ircistial acid wasle Tal nan bean correantee i deakle raw metanials, products oF anegy Biugh reeyclig, proceasing, ruas ang eEoucing a8 drogaion of the
total @mout of irdusinal solid waste genaraldd dunng the sams pe

Tilasha thal s deted n the Mafions LIst ol Hazardous Washes or ars idenifed as ranivg ane of The Parandous chamosanaliia of eploalvaness, Tammabiily, aooation Suscephbilsy, tnxsiy
cornateanass, susceptbdry 1o infectous d=sasas, sic., in acoancance wih he Anzardous wasle cenlifisaban cnterin ond idersficober-methods prasonbed by the States

*Thi amount of hagertolin wasie gennraled by a0 ardampedso fal was mansfered to quatfies dispesal imits Siough egal mears and tated inan emeronmandsly seund manrs Ty means of
disposal Ssohnclogres |such as incinerolion. (ancfll, resouroe. uifizolion. ohcoj thal complisd woh nationa? sancanss accodnted far the propocion af dhe dotnl omounl of hazardous washe
germraied dufing The repating periad
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Social performance
Employee Performance

Quantitative
(S | | o |

Total employees

By gender

By oducation

Calagorzed

Ly
nationality

Categorized
by age

Proportion of
women

Employes
turpover rate

| )
1 1
:F'arsun ]
_____________ o (gL P LR -
i i i
! Male iParson
] 1
b s oaonoooon o el e bt F
1 1 1
! Famala \Person |
1 1 i
e bab = atol =y TR ol
Below bachelor's! !
! degres 1Persen !
e ettt CEE LT k
v Bachelor's | Parean |
| degres i i
A st e P P EE PR B P el
: Pt
i Master {Parson |
1
N AR 2
1 1
: Doctor :F‘ersc}n !
+ ____________ i (N e By
[} 1
1 Numberof o i
i employess  |Person |
: in.China ll :_
Y AT AT T T
1 Mumberof | 1
 employees  |Person |
! putside China 1 !
+ ____________ { e—— L.

i Total number of |
amployoes agod !
1 20 and balaw |

i amployeas |
| _aged 31-50 1

|,

i Proportion of

I wWamen in

i Ieadership

1 positions
EEREERREEE
| Proportion of
: famala

| executives
1
k

S A ey e e e

U Proporthan of
WONTIEN in
R&D positions

| T Ty

Employesa
turnover rate

e e Lt

il o

| Miale employes
1 tumover rate

Femala
employes
turnavar rate

T T S e s e e ey A T AT SR e s

rr R Dyt |

i Turmowver rate of |
emplayees aged!
i 30 and befow !
i

Frmm e ————
1

\Turnover rate of
employses
aged 31-50

e Tk

Person

I R e

Parson
______ i
Person |
------ !
1
1
%
i
1
—————— S
i
1
%1
i
1
______ r
1
i
i
1
1
—————— 3
1
1
%
i
1
—————— S
1
1
1
B
i
1
______ r
1
1
1
w
1
------ g
i
1
1
%o
1
1
i
""" r
1
1
1
T
i
i

Pl

T——

SR

grressTpeTTar T

T e

————

oz e ey

SRRl |

g bt

\» ikl sl

P

e T R REER s T REE sy T e ERAY e ReEes

i

Tm———

A

AnTEEET e et

e

—————

s e b ]

| B AR LA i e e

s e B

R T e ey s

B e een ot

o ey e R e g e o T e e L e e

SUPCON

Absolute values for Lhe reporting perod

Feroie

ks B e e e e e
i Absolute values for the reparting period
]
B ———————
: Absaoluie values [or the reparling panod
_________ .:r_______________________________________.
! Absolute values for the reparting period
L e e e T e e e
1
! Absolute values for the reparling period
]
R T e e B B o b e o o et o
1
! Absalute values for the reparting penod
P e M R S sl R T O L
i Absaluie values Tor the reparling period
_________ ?_______________________________________.
! Absaoluie values for the reparting penod
R eEasEse e e e e
i
i Absaluie values for the reporling perod
_________ ek 0 it e i o ol 0 e i T e e
i
i Absolute values for the reparting perod
_F ________________________________________
1
i Absoluie values [or the repaorling panod
o o e T e e T e Y e Tl e T T N o e e e i
i
: Absalute values for the reparting period
R e AR
i Total percentags of woman in leadership
1 pogitions = number of women in leadership
\ positions durlng the reporting periad /| total
! number of employeess in-anenterprse "100%
e B e T e e
i Percentage of famale exscutives = number
1 of female executives during the reporting
! periad [ tofal number of employees of an
1 enterprise *100%
Sl S e e s e

Percentage-of women in R&D positions =
numbar of women In R&D positions during Lhe
reparting perigd ! total number of employees of
an enlerprise *100%

Employee turnover rate = number of pecpie who
lefi during the reparting period | (number al the

1 beginning of the pericd + number at the and

al tha period [ 2) * 100%

o el e

r--

1 Male emploves turnaver rata = number of male
| employess wha left dusing the reporling period !
I [number at the beglinning of the pericd + number
1 at the end of the perad /27 * 100%
Female ampioves lurmaover rate = number of
female employees who left during the reponing
pariod { (number al the beginning of the period +
number at the end of the periad [ 2) * 100%
Turnover rate of employess aged 30 and under =
number of employeas aged 30 and under who
isft durng the reporting period / (number at the
peginning of the period + number at-the-end of
the perod / 2) * 100%
Turmover rate of employees agad 31- 50 =
number of employvees aged 31- 50 who lefi
during the reparting period | (number al the
beqginning of the periad + number &t the end
of ne pariad [ 2) * 100%

T e e e (AT
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Quanutatwp

Turmover rate of

i i
1 1
) 1
| employees | 9%
| aged above 50 |
| |
Frm e S
i Employea |
Employse ! turnover ! %
turnover rate in Chima :
Foiasolasonaila W darasa
; i
| Employes |
Vo tumover | %
’ outsida China !
_____________ .|
1
i
Labor contract signing rate. | 9%
1
i
__________________________ et
1
i
Social insurance coverage | %
i
)
__________________________ R
i
Mumber of paid annual [
laave per capita E day(s)
__________________________
Employee Safisfaction i Y

B T O T A o e

= bR e TG e e e e T T

preRsEEERgrRessseoss=

L S e O I |

l'_______'l_________'

Yo e o R e B e e

]
T
1
1
]
]
]
1
1
4
i
1
1

Turnover rate of employvees over 50 years of age
= number of amployess over 50 years of age
who Ieft during the reporting period / (number at
the beginning of the period + number at the end
of the period / 2} * 100%

Turnowver rale of employess In China = number of
employaas in China whao lefl during the reporting
pedad / (number at the bedginning of the perad +
number at the end of the perod 1 2) * 100%

Tumayver rate of employees outslde China =
number of employees outside China wha left
during the reporting period / (number at the
beginning of the period + number at the and
of the period £ 2) * 100%

Employment contract signing rate = number of
amployees who signed employment contracts
dunng the reporting parcd § tolal number of
employees ® 100%

Sncial insurance coverage rate = pumber of
employvees contributing to soclal iInsurance
during the reparling period ! lotal number of
employess® 1005

Number of paid annual leave days per capita =
total numbar of paid lsave days enjoyed by
employees during the reporting periad | total
number of employees

Training Performance

Quantitative 5

89

employaas

Investmant in : 10,000 :
employeae training ' RMB |
1 1
_______________________ goonoRaReT
Training person-hours  |Numberof |
througnout the vear iparticipants 1
i class hv:-urs.
_______________________ 4
I |
Training hours par parson | !
thratghout the year i Hour i
-----------------------
Training coverage for | a i
male employess ! ; !
-----------------------
Avarage number of hours of E E
training for male employees : Hour :
-----------------------
lraining coverage for ! a ;
female employess ! 2 !
-----------------------
Avaraga number of hours | !
of training for female L Hgare o
1 1
I 1

1,716

e et e e e i T e e e e e e e e e

1,365

s Ty eI e |

2720

e A o Oy T T e e e e e T i s L e

Absolule values for the reporting peried

Annual parcapita raining hours = fotal training
hours during the reporting pericd [ total number
of employess

Training participation rate of male employees

= numbar of male staff trained / total numbaer
aof male staf™100%
Averags houns of training receved by mals
amployees = fotal number of hours of training for
mala emprayess | latal number of male employeas
Training participation rate of female employess
= number of female staff trained / total number
of female emplovees®100%

Average number of hours of ralning received by
female employess = total number of hours of
training for female employees [ total number of
female employesas

Quantitative :

Training coverage
far the leadership

Average number of hours of
training for the leadership

Safely education &
fraining coverage

humber afl participants n
occupational health training

Participation rate of
pecupational heaith training

Mumber of compliance
Irerning sessions

Number of participants in
campliance lraining

B ] o o o o o ] o e

MNumber of
participants

Mumber o
participants

o
e e e e L e e e

e et ol B e e bt

P e e e e i e i e T e e e i

Occupational Health and Safety Perfarmance

Quantitative

Ozcupational health
examinalion rale
aof employess

Casas of oocupalional
disease diagnosis

Qeeurrances of
safely accidents

Work-retatad death toll in
the recent three years

Work-relaled morialily rale
in the recent thrae years

Total number of majar
safety hazards ideniified

Annual rectification rate of
poleniial salety hazards

Total investment in
occupatlona
health and safety

o o o e o o

10,004
RMB

| o e i T

100

ke D b T et R e et

100

e e e e ey e e e

104

T e T v A

L, | L

Training participation rate of managemeant =
number of management trained [ total number
of management * 100%

Avemge number of hours of ireining received
by management = lotal number of hours of
training for management / fatal number of
management perso nrel

FParticipation rate of safety education and training
= numbar of employaas participaling in safaty
education and training / tatal numbar of
amployeas™00%

Participation rate of occupationa! health training
= number of employees participating in
occupational kealth training ! lotal numbar of
amployess® 100%

Participation rate of compliance tralning =
number of employees atending compliance
training / total number of employees * 100%

Fr"uph:. eg ocoupational health examination rata
= num ar of emplovees participating in
aocupational heallh examinations during the
repaorting pencd [ total number of employeas

Ratio of work-related deaths in the last threa
i,laarq numbear of work-related deaths in the
st three years f ofal number of employees

Annual rectification rate of polential safety
hagards = Number of potential safety hazards
rectified during the reporting period / Total
number of potential safety harards identifisd
during the reporting perod

SUPCON
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SUPCON

Product Quality and Service Performance

Quantitative

Amaount of money invalved in major liability

Sustainability - related Governance Performance

Corporate Governance Performance

{'.‘tua ntitative

i i i i i
accidents damages related to safety and quality i 10,000 i a i a i 0 i Absolule values for ! ! | ! !
[u'-:epF:du:E and services thal ocoured during ! RMBE ! ! ! ! thie reparting period NimBss aEticand famiisn ! Purson J : : ' Absolute velues for the reporting pefiod
porting period 5 2 : = T 090909999 s o B & e R A e
——————————————————————————————————————————————————————————————————————————————————————————————————— ; i i i i i
E‘::Il‘?gfﬂrgfgﬁr[gégﬁ i Parson i 0 i o i 1 i Absolute values for [He reporting parod
—————————————————————————— e e e T e e e e e e e e e sl
{ i i i | Percentage of female directors In the BOD
Percantagse of famale i | } } ! = numbear af femala members in the BOD
directors in the BOD i % i 0.00 i 0.00 i 1428 i fnumber of board membears during the
' ! ! 2 L raparting penod
_____________ i T e e T O L Y e e e A ey L e S O e B e e e S e e s R e e O A s e e AT e o e T
Number of independent i Person 3 i 3 i 3 i Absolute values for the reparting period
Quantitative directors in the BOD g 1 ! 1 E
Disclostre. Matter Formula i i i i i Egrgen[rs;gn of ir.r}leaper.dnm dire-ﬁt_nrﬁ in the
; Percantage of independent. i ’ i i i BOD = Number of independent directors in
Amount of R&D investmant | RMB  1978,005,205.111007,806,992.67 1 892,271,697.21:  /\bsulule values far the direcorsinthe 80D | ¢ 4286 1 4286 1 4286 . yhe BOD jnumber of board members during
4 4 I A 2! repRriing pesod ! ] ! ! ! the reporting period
"""""""""""""" R Wvesitent o= (D
mnvestmen o= Numk f autsids i
Ratio of the investmentin | . : o B e ! investrhent during reporting dirocto in the BOD ! Person ! B LR L5 ! Absolute values for the reporiing period
R&D to the operating Income | e | 10.70 | 10.53 i 10.45 | period | operating revenue) e D e A A A A = e
y I ! : iy 100% ’ / ] : ; ; F'erc,antage of oulside directors in the BOD
— - bS SR AR A AR SRS S e S e e e o e e Percentage of ouside ! ! ! ! = pumber of oulside directors in the BOD
i i i 2 519 i 2 007 i Absolute values for tha diractors in the BOD i %  B5.71 3 BBTY1 1 T1A3 | nimber of board members during the
: | | ! | i : repting pariod | | i i i reporting period
= . e e i Tt aERT Seas A e b Lot b et = = =i s o s o o A T e v R R R R SR S P S R e e
1 ! ! ! 1 Ratio of R&D parsonnsl to talal ; arel = o i i i i ;
Ratla.of BAD staff to i i i i i number of employess = R&D N"mh':]r;{;hg?:ﬁ;ff:ﬂ:mmgh | Tirme i 5 i 4 i 3 i Absalute values for the reparting penod
ikl simHoyees E % E 3905 E 34.78 E 34.20 E pErEI:I-r!nEI ! !nrall number of TR e R e T dmemmmmmee dmemmmmme- dmommomee dmmmmmmoe o o
B N employess durling the repartn "
i i i i i Hn_gd.:' Py g the q Number of board meetings i Time i ] i B i 10 i Absalute values for the reporting period
__________________________ T A e T R O I T R e I T e T o it oo A i e e T L T e s s e b rn s B b B L L o T T R e R o 2 T I e T o = L T T T T e O e T
Number of trademark 1 I 1 1 1 Absalute values for the Mumbar of suparvisory I 1 1 1 [
applications _E Case _E 40 i_ 22 i 78 _E reporting period board mestings _E Time _E 8 _E B _E B _E Absolute values for the reporfing penod
Mumbar of approved i Ak i 8 i 54 i BE i Absolute values for the Number of meetings of special i = i = i a5 i o i e 4
¥ 5 ] - h i alies ft ; g ¥
B (. S ST CI = T N T I g el committees under the 80D | M8 ! ! : PEARERTERIRE S RSP ACR
1 1 1 1 L =7 = { £~ =1 w {SoC 5 = g 0=Coy L= gy o F= = = T (= =4 o ( i I e = T2 S Yl B Y £ Py e e | S e o Y = e e B e e e e e 1 e e e e e e e e e e R
Mumber of patends in force | g i i : ; Absaohute values for the
during the reporting pertiod | Each ! 745 ' 5649 : s2d : reporting period . . . . .
__________________________ R T R R (S L e Performance of Anti-commercial Bribery and Anti-Corruption
Number of patents for : ! ! ) ; Abhsolute values for the
- [P e ach TE' o~ F e va ..",. ] . .
“min'mr'm Epp_hm lo I Eac ! 5 ! 457 ! 355 ! raporting parioo Quantitative
2 main business I I I 1 I > Fnr—rnula
_______ E,f""""""""'":""""":""""""':"""'"""'I’""""""':"'"""""""""""" Disclosure Matter
Murmber of rew patent applicabions) 1 1 ! ! Absolute values Tor tha
during the reparting pericd i Each i 348 i 412 i 352 i reporting pariod i i i i i Percenlage of managamernt parsonnel
—————————————————————————— s e R e e B e B e s S S e e s S e e D e e Percentage of managemenl | i i i i participating In anti-brikery and anti-comuption
Number of new patents granted « £ 134 ! 147 ! 134 ! Absolute values for the persannel parllcipating in ! | - o ! trainings = Managers who parlicipated in anti-
during the repartireg period i | 3 i i reporting pariod arti-bribery and anti : s : 100 : 0o : oo | commercial brbery and anti-comuption training
"""""""""""""""""""""""""""""""""""""""""""""""""""" ~corruption trainings . ! : : i during the raparting period / total number of
i i i i | management personnel
s frrmennns e foremonme e e
Anli-commercial bribery 1 ! ! ! 1
. and anti-corrupiion i Person i 5.264 P A 2,882 1118 Absaluie values forthe reporting period
Sacial Welfare tralning participants | ! ' ' !
_______________________ 'I'____'____'I'____'____'I'____'____'I'_________'I'_____'_________'____________________'__'
i i i i } Participation rate of anti-cammeccial bribery '=n d
Paricipation rala of ; ! ! ! ! anti-corruption training = number of employee
Quantitative anti-commercial bribery and | % i {00 1 100 1 100 ) paricipating in anti-commercial bribery and 3n1l
: r anti-carruplion training i 1 1 1 cormuption training during the reporing parad /
Disclosure Matter Unit 2024 2023 2022 Formula : ] ! ! | total number of amployees
_______________________ A o e e e L G e R e e e e e e e D e e e S S e ST BT
Amaourtt of extarnal i : R : : Absolute values for
syt s i RMB i 100.000.00 i 650.000:00 i 150,000.00 i the reporting period : . -
-____-%T;:;Ef_;;:j-,;r;;ﬁg _____ Eaa i -:___D“_?I_EI_I:I“{]_:-;;_“;J‘_;:“-: ____________ T__"_BE;_EQ_&E{HE_E,%&;, ______ Perfﬂrmanﬂe of Anti-unfair Cﬂmpetltlﬂﬂ Management
donaled goods _E RMB _i L B i_ o 2 1: 0.00 _E assassmanl reporis

Quantitative -

Amounts involved in litigation or significant
administrativa panallies rasulling from tha
Company's unfair competilion during the
raporting penad

Absalute values lor
the reparting period

10,000
RME

r________
M )
el
Meess e |
[t d]
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XIll. Benchmarking index table

Shanghai Stock Exchange Self-Requlatory Guidelines for Listed Companies

No. 14 - Sustainability Reporting (for Trial Implementation) Benchmarking Index

Disclosure Requirements

Ecasystem and Biodiversily
Caonservation

Emvironmental Compliance
Managemant

Equa! Treatment of Smail and
Medium-Sized Enterprises

Product And Service Safely
and Quality

Data Security and Cusiomer
Privacy Prolection

Antl-Commercial Bribery and
Cormuption

Digital Intefligence
Empowerment

Table

Corresponding Section of The Present Report

falls under the disclosure topics of specific eptities, and the Company is not irmvolved at
present. The Company places a strong emphasis on the ervironmental impact of Its business
operalions and is dedicatad o providing eco-frisrdly products;

3.3.1 Environmental Compliance Management 3.3 2 Waste Dispozal and Pollutant Emisslons
3.3.3 Water Rescurce LiEzalkion and Circular Economy 4.5 Innovation as a Draving Force

This falls under the caiegory of subject-specific disclosure matters. As the company's core
business oparations do nol encompass rural revilalization intlatves, our pamany contrbution
to-this cause is through social welfare programs. These include collaborating with foundations
lo suppaort educatan in rermola areas, amorg olher infdatives,

4.7 Social Contribution

4.7 Soclal Contribution

The Company s:eadfasﬂa adheras o technologicat ethics, priortizes data privacy
protection, and ansures R&D legalily and compliance.

Fayables (including promizsony notes) during the reporting penod do not excesed RMB 30
bifllon or 50% of total assels.

To further enhance its susiainability capabilifies, the Company conducied due diligence
aclivities durirg the repording pariod,
1.3 Due Diligence and Stakehobder Communication

| Assessment of Topie Retevance, I, ESG Governance Framework, V. Topics on
Govemance in Susidinable Development

SUPCON

GRI (GRI 1: Foundation 2021) Guideline Index Table

GRI Standard

GRI| 2: General
Disclosure in 2021

GR] 3: Matetial
Topics in 2027

GRI 201
Economic
Performance
in 2016

GRI 203: Indirect
Economic Impact
in 2016

GRI-205: Anti-
cormuption
in 2016

Disclosure

Related Clause

2-1 Organization Details

2-2 Entities included in the sustainability repart
of the organization

2-3 Reporling periad, reperting frequency and
contact person

2-6 Activities, value chain and other business
redationships

2-10 Namingtion and selection of the highest
govemance body

2-12 Oversight role of the highesl gavernance
body in terms of management influence

2-13 Delegating responsibility for management
influanca

2-14 Rala of the highest govarmanca body in
sustainability reporting

2-26 Machanisms for seeking advice
and raising concerns

201-1 Directly generated and distributed
eoconamic vatues

201-2 Financial impacts and othar risks
and opportunities-of climate change

201-3 Defired benefit plan obligations and
othar retirement plans
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