Another Successful
Board Retreat

EBRPHA and Partners Southeast came
—— et = b e B ey together for a powerful joint board retreat
FASTRATON ROUGE PARISH HOLEING AUTHORITY centered on alignment, strategy, and

execution. With engaging conversation
and shared vision, board members and the

leadership team reflected on where we

EAST BATON ROUGE PARISH are and laid the foundg’rion for where we
HOUS'NG AUTHOR'TY are going.
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EAST BATON ROUGE PARISH HOUSING AUTHORITY

PuUBLIC NOTICE

JUNE 9, 2025

EAST BATON ROUGE PARISH
HOUSING AUTHORITY

BOARD OF COMMISSIONERS

REGULAR BOARD MEETING

Notice is hereby given that the Regular Board Meeting will be held with the Board of
Commissioners of the East Baton Rouge Parish Housing Authority as follows:

Date: Thursday, June 12, 2025
Time: 12:00 PM CST
Location: East Baton Rouge Parish Housing Authority (EBRPHA)

4731 North Boulevard
,- Baton Rouge, Louisiana 70806

0\ ’\\ EBRPHA Board Room
f |

J. Wesléy Dallhiels, Jr.
Chief Executive Officer

Mission Statement
To provide and develop quality affordable housing opportunities for individuals and families while
promoting self-sufficiency and neighborhood revitalization



BOARD OF COMMISSIONERS
ﬁ‘ﬁ REGULAR BOARD MEETING

Thursday, June 12, 2025
4731 North Boulevard
Baton Rouge, Louisiana 70806

EAST BATON ROUGE PARISH HOUSING AUTHORITY

AGENDA

Call to Order

Roll Call
Invocation

Public Comments

1. Minutes — May 8, 2025 Regular Board Meeting
2. Five-Year Plan: FY 2025-2029 & 2026 Annual Plan — Resolution No. 2025-06

3.  Capital Fund Plan — Resolution No. 2025-07
a. 5-Year Plans: FY 2025-2029
b. Annual Statements: FY 2025

4.  Asset Repositioning: Duane Street RAD application — Resolution No. 2025-08
5.  Violence Against Women Act (VAWA) Emergency Transfer Plan — Resolution No. 2025-09
6. Bank Account Authorization: American Deposit Management (ADM) — Resolution No. 2025-10

7.  Chief Executive Officer Report
a. Executive Update

8. Departmental Reports
a. Financial Statements & Reports
* April 2025 pending Yardi enterprise software conversion)
b. Chief Housing Officer Report
i.  Housing Choice Voucher Program
ii. Affordable Housing
c. Capital Fund Program
d. Human Resources

9.  BR Choice Neighborhood Report

10. Partners Southeast COO Report

Mission Statement
To provide and develop quality affordable housing opportunities for individuals and families while
promoting self-sufficiency and neighborhood revitalization



11. New Business

12. Adjournment

Mission Statement
To provide and develop quality affordable housing opportunities for individuals and families while
promoting self-sufficiency and neighborhood revitalization





