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VISION Police Chiefs united for a secure Blue Pacific

MISSION

Empowering Chiefs to 
connect, collaborate, 
and lead Pacific 
Policing excellence 
now and in the future

GOALS WHAT WILL HAPPEN

GOAL ONE: Looking in

GOAL TWO: Looking out

GOAL THREE: Looking ahead

To provide a forum for Chiefs to 
connect with each other
Harnessing the collective strength and wisdom of our Chiefs 
to address our shared policing challenges

The PICP will provide a space for Chiefs to: 
• Connect, learn from, and share ideas and thinking
• Share experiences of current challenges and successes in policing, 

locally and regionally
• Create a support network among Chiefs
• Discuss and agree their collective regional and sub-regional priorities for 

Pacific policing

Amplify the voice of Chiefs out into 
the Pacific region 
The voice of Chiefs is heard by leaders, partners, and 
donors, and is acted upon

The PICP will bring Chiefs together to consider the range of issues that are 
being faced by Police forces across the region and the various regional 
Policing and security initiatives.

This will enable a coordinated and coherent expression of Chiefs’ priorities 
to be communicated to leaders, partners, and donors. 

Grow Pacific Policing Leadership 
capability 
Growing our leaders today, and into the future

The PICP will work to strengthen Pacific policing leadership
• Support new Chiefs by providing an induction to PICP and access to 

mentors and experienced Chiefs to support leadership development 
• Create opportunities for the leaders of tomorrow to operate at a more 

strategic level, including the engagement of senior Police in the work of 
the PICP 

• Support the equal and full participation of women in Policing

ANNUAL CYCLE

Pre-conference
The Secretariat will keep abreast of trends, developments, and 
initiatives relevant to Pacific policing for Chiefs’ awareness and 
understanding.

Conference 
Chiefs agree regional priorities for the 
year ahead and share this 
information.

Post-conference 
The Secretariat will keep Chiefs updated on 
progress on identified priorities and provide a 
consolidated report at the next conference.
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