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HarperFlow: Two Runtimes, One
System
A content-system architecture that separates orchestration, execution and publishing
requirements.

INPUT

Topic, sources and brand
requirements

OUTPUT

Structured content for Webflow
or WordPress

SCOPE

n8n and Cloudflare architecture

HOW THE SYSTEM FITS TOGETHER

01

Plan
Define the work and its
inputs

02

Execute
Research, draft and
prepare assets

03

Review
Apply the workflow's
checks

04

Deliver
Hand off to the
publishing target

WHAT THE SCOPE COVERS

A shared description of the work passed
between system layers.

Research, drafting, references, formatting
and media preparation.

Publishing integration with Webflow and
WordPress.

A documented n8n-to-Cloudflare execution
architecture.

DESIGN DECISIONS

Keep the business workflow explicit
Source material, brand requirements and publishing
constraints travel with the job.

Separate orchestration from execution
A defined handoff lets the workflow and execution
layers be examined independently.

Design around the final destination
The output must fit the target CMS and the
publication's operating process, not just produce
fluent text.

OWNED PRODUCT AND ARCHITECTURE

HarperFlow is the owned product. The native Cloudflare Workflows port has its own implementation and test record;
this brief does not imply that both runtimes have verified live parity.

n8n / Cloudflare / AI providers / Webflow / WordPress

Read the full case study Scope and tradeoffs, explained in detail

https://heshams-five-star-site-0ad96d.webflow.io/case-study/harperflow-hybrid-content-system

