


K OUTCOMES
I\

® Reflect on what we have

done with using learning

designs effectively.

l * Establishing strategies for

progress and impact
O

%




® 5:25-5:30

use of

designs

Assessing Impact

Reflecting on the sessions
this year and committing to

new practices







THE POWER OF THE
CYCLE

® Data conversations lead to

® Student and adult goal setting which

drives

®* The design of student and adult

learning when

® Implemented changes adult

practices in ways that

® Increase the success of each student

we servel



STAGE 3: DESIGNING ADULT
LEARNING

1

®* What learning designs have g

you used since last we met?

®* What are you learning
about designing adult

learning?

®* What learning designs
made the biggest
difference in the learning

of your teams?

® Be ready to share.









STAGES OF CONCERN (CBAM)

I5 THERE ANYTHING ELSE STAGES O F

THAT'S BETTER?
- CONCER?
-IT'S WORKING FINE, BUT
HOW DO OTHERS DO IT? LEVEL ;
-I§ THIS WORTH IT? :

*HOW CAN I MASTER THE >
SKILLS & FIT IT ALL IN?

REFOCUSING

HOWDOES THIS IMPACT ME?
“WHAT'S MY PLANTO DO IT?




Makes deliberate efforts to
coordinate with others in using the
innovation.

Makes changes to increase

outcomes.
Making few or no changes and has
an established pattern of use.
Making changes to better organize
l 3. Mechanical

~ Seeks more effective
' 7. Renewa ) alternatives to the established
1 use of the innovation.

5. Refinement

use of the innovation.

Has definite plans to begin using the
innovation.
Takes the initiative to learn more about the
innovation.

@ The user has no interest, is taking no action.

2. Preparation

1. Orientation
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%

/D CBAM: STAGES O

e work of

re and Gene
t SEDL in Austin.

They show progression
from low level
implementation to high ~

levels of implementation

> NCER' on essential attributes or
IC MAPS & LEVELS OF USE components.
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ACTIVITY

~n C

®* Review the.article @

\-/' N
'.: 4 ° W e

= t A

:
Te ’ﬁ lerstand where teache
v

innovation?

1at do you want to learn more about?
l
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1§ REFLECTIONS ON

OUR SESSIONS

O

What are your biggest take aways?

What will stick with you as you move forward as a
l leader?

O What do you want to learn more about?

hat celebrations are in order for you?

/-




