
 
 
 

PLCs and the COACHING PROCESS 

The Southwestern Union has created a two-tier coaching program that 

will be ongoing each school year.  In the first tier, the coach facilitates 

professional learning communities (PLCs), small groups of educators 

who meet on a weekly basis with the goal of improving both teaching 

and learning.  In the second tier, the coach meets on demand with indi-

vidual educators to address challenges specific to their context.  Most of 

the coaching transpires virtually, with school or classroom visits upon 

request.  Virtual coaching allows the facilitator to meet the needs of all 

educators across a Union with varying demographics. 

Several documents follow that identify the organization and content of 

the PLCs.  The printable documents will be available soon on the SWUC 

Education Website. 

https://www.southwesternadventisteducation.com/
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