
 
 

Annual Timeline for the CSI Cycle 

 
Timeline Tasks/Outcomes Resources 

SPRING Data Analysis and Problem Solving  
 PLC Question—Where are we now?  

 
 

• Begin with the end in mind by reviewing EbD and CSI 
Frameworks 

• Complete Continuums 

• Complete Data Analysis* 

• Aggregate Data 
 

*COLLECTION AND AVAILABILITY OF DATA 

Data Category Time of Year 

Demographic Available in January 

Surveys Administered in February; Results 
available in March/April 

Student Learning MAP administered three times a year—
Fall, Winter, Spring 

Program/Process Evaluation of CSI Goals in Spring 

   

• Data Analysis Webinar  

• CSI Digital Workbook 
• EbD Framework 
• CSI Framework 

• CSI Continuums 

• Data Analysis and Aggregation 
Toolkit 

• School Data—Demographic, 
Surveys, MAP, 
Programs/Processes (CSI Goals) 

 PLC Question—How did we get to where we are?  

 • Problem Solve to identify causes 
 

• Problem Solving Cycle 
 

 

 

https://www.southwesternadventisteducation.com/csi/csi-workbook
https://swuc-my.sharepoint.com/:i:/g/personal/ccampbell_swuc_org/Eb3oMFVX83tMphYIT8xOghYBhQkB_-4wgW_959CrgyGyig?e=2J7MAp
https://swuc-my.sharepoint.com/:b:/g/personal/ccampbell_swuc_org/EXFs7i8OSKFMg4kr-7DmYiIBafLbZkYc3klP8yxhAsmf5g?e=UTXMgG
https://swuc-my.sharepoint.com/:b:/g/personal/ccampbell_swuc_org/EUa3_m_p7S9PqXixEgaJhK4BgS4eH4M1YdnBkaQCZhivHQ?e=GSr8u0
https://swuc-my.sharepoint.com/:b:/g/personal/ccampbell_swuc_org/EfFGsYg8GhRDuJZMo5sK9E8BplU2Lf739TZvtCdu4mIjyQ?e=fP882h
https://swuc-my.sharepoint.com/:b:/g/personal/ccampbell_swuc_org/EfFGsYg8GhRDuJZMo5sK9E8BplU2Lf739TZvtCdu4mIjyQ?e=fP882h
https://swuc-my.sharepoint.com/:b:/g/personal/ccampbell_swuc_org/EQqa-RAhWZZApAIhxBXo7U0Bgn1DuFkb9RgaN1jz_2aS9g?e=dnoeuJ


 

FALL Mission and Vision  
 PLC Question—Where do we want to be?  

 • Develop or review Core Values and Beliefs 

• Develop or review Mission Statement and Outcomes (7Cs) 
• Develop or review Vision Statement and Outcomes 

(curriculum, instruction, assessment, learning environment 
outcomes aligned with SBL) 

 

• School Core Values and Beliefs 

• School Mission and Vision 
Statements and Outcomes 

• Missional Outcomes (7Cs) and 
Rubrics 

• Visional Outcomes and Rubrics 

FALL-WINTER-
SPRING 

CSI Plan  

 PLC Question—How will we get to where we want to be?  

 • Determine the difference between needs identified in data 
analysis/aggregation conducted the previous spring and the 
vision 

• Develop or revise the CSI Plan  

• Implement the CSI Plan on an ongoing basis 
 

• Aggregated School Data 
• School Vision and Outcomes 
• CSI Plan Template and Example 

 

SPRING Evaluation of the CSI Plan  

 PLC Question—Is what we are doing making a difference?  

 • Complete the Program Evaluation or other Evaluation Tool 
for each CSI goal 

• Flowchart to describe implementation of a program or 
process related to the CSI Goals 

• Complete Continuums to measure progress of system 

• Complete Data Analysis/Aggregation based on new data 
 

• Program Evaluation Template 

• Flowchart Example 

• Resources from previous Spring 

 

https://swuc-my.sharepoint.com/:i:/g/personal/ccampbell_swuc_org/EagDxPOBVdJHuc5Ry-HYyBUBvuGOk3fVQRKvHQzVWd4WYA?e=ES8JxC
https://swuc-my.sharepoint.com/:i:/g/personal/ccampbell_swuc_org/Eb70IJ9xbjNMo89qCPp4JOQBITzC-ZGhhd4z_cdDfeHEuQ?e=EGRLhq
https://swuc-my.sharepoint.com/:w:/g/personal/ccampbell_swuc_org/Ec8kuxanyPhNsQLwQj74fMIBS69Zox1SJzKCCwB_GkDptg?e=hZGB4p
https://swuc-my.sharepoint.com/:w:/g/personal/ccampbell_swuc_org/EZpWVyJyodNNnB2LMpqwi18BTk_avSi1tJ5aXejaUIIyrQ?e=DRjTz5
https://swuc-my.sharepoint.com/:b:/g/personal/ccampbell_swuc_org/Ec61t_XNC79EtDOt4hy0rWwBqZkUwUIFz7pYuvf5COVSTQ?e=A0HKqd
https://swuc-my.sharepoint.com/:b:/g/personal/ccampbell_swuc_org/EaRk8z---NhFsx72t9OiRtoBtf2t6HG8IO5lB5lELAUiiA?e=zKK7Z6

