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Roadmap implementation scorecard

Publication is a milestone. It does not, by itself, demonstrate funded delivery or public benefit. Review each
dimension separately and attach dated evidence.

Suggested stage labels: Not assessed | Planned | Resourced | In delivery | Evaluated. Use Not applicable only with a reason. Missing
evidence means unknown, not failure.

Dimension and evidence to seek

Stage / evidence reference

Mandate and ownership Stage:
Documented sponsor, accountable delivery team and agreed scope. Evidence/date:
Owner:
Participation Stage:
Evidence of consultation, user involvement and responses to concerns. Evidence/date:
Owner:
Evidence and prioritisation Stage:
Baseline, alternatives considered and transparent use-case selection. Evidence/date:
Owner:
Resources and capability Stage:
Confirmed funding, delivery capacity and skills plan. Evidence/date:
Owner:
Delivery and safeguards Stage:
Pilot or service records; governance, security and privacy controls. Evidence/date:
Owner:
Outcomes and learning Stage:
Measured results, independent scrutiny where appropriate and published lessons. Evidence/date:
Owner:

Review discipline

For every claimed result, record the indicator, baseline and date, target, observed result, source and limitations. Distinguish activity (such as
workshops) from outcomes (such as a verified change in service performance). Record costs and unintended effects as well as benefits.

Do not total the stages into a national league table. A dimension may advance or regress; evaluated does not necessarily mean successful.
Agree the next decision, owner and review date.
Sources and further reading

BBA / CEBB: UK NBR, Vision 2030 (2021), including recommendations 1-3, 7-9, 13, 15-18.
OECD Recommendation on Blockchain and Other DLT (2022).
ITU: DLT focus-group deliverables (2019).
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https://www.britishblockchainassociation.org/national-blockchain-roadmap
https://legalinstruments.oecd.org/public/doc/682/5f1bea0e-8708-484b-98e6-69840c0cd317.htm
https://www.itu.int/en/ITU-T/focusgroups/dlt/Pages/default.aspx

