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You assume you understand 
the needs of your users. 
User feedback will reveal how much you managed to 
match their needs.



The user needs will change 
and evolve!
Your goal is to stay flexible, to make small decisions 
constantly, and to be able to bring them to life.



You will make some good 
and some bad choices. 
Only users can judge on those. Try instead of 
doubting. You will gain experience and understand 
the patterns in which your users act and behave.

You will make better decisions over time. 



Stay flexible! 
Measure your efforts and the budget carefully, but 
plan some margin for a mistake, unplanned delays, 
market shifts and changing user needs.

Plan the production based on your team's current 
capabilities. 



Listen to different opinions to come 
up with the strategy.

Product Owner

UX Designer

Back End Dev.

Front End Dev.



But in order to make decisions, 
work in pairs!

Product Features
Product Owner & UX Designer

Feasibility
Product Owner & Back End Dev.

Front End Implementation
UX Designer & Front End Dev.



Building an efficient and flexible 
team environment, would 
ultimately result with a great UX of 
your product.
 



Letʼs start a project together and 
build the expertise in your team 
in the process.
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