
From commodity 
supplier to scalable 
brand partner 
Nügredient Solutions, a leading ingredient solutions 
partner based in California’s Central Valley, was 
previously operating under multiple brands. While 
originally recognized for almond processing, the 
company had evolved into a value-added, 
plant-based, ingredient solutions provider, offering 
custom formulations and R&D-driven partnerships.  

To align this evolution with its go-to-market strategy, 
Nügredient partnered with Twisted Rope to lead 
a brand transformation, architect a future-ready 
platform, and lay the groundwork for scalable 
digital systems. This also prompted a strategic 
refinement of audience targeting, value articulation, 
and market positioning. 



Challenges 
Brand perception gap
The company was widely viewed as a traditional 
commodity supplier, creating a disconnect between 
its true capabilities and market understanding. 

Misaligned messaging
Communications did not reflect Nugredient’s 
evolving vision, services, or value proposition. 
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Strategic clarity needs
This disconnect prompted a refinement of audience 
targeting, value articulation, and market positioning. 

Digital infrastructure gaps
A more scalable, integrated digital ecosystem was 
needed to support brand expansion and long-term 
growth. 

Before After



Solutions 
Twisted Rope led a three-phase transformation to 
reposition Nügredient Solutions as a premium, 
scalable partner in the ingredient solutions space. 

Brand strategy & positioning 
• Developed the Nügredient Solutions name and 

brand identity.

• Crafted a messaging framework centered on 
partnership, scalability, and market 
differentiation. 

• Conducted comprehensive market and audience 
analysis to inform ideal customer profiles and 
buyer personas across key verticals. 

Digital infrastructure & enablement 
• Designed and launched a performance-ready 

website, integrated with analytics and tracking 
infrastructure to support digital marketing and 
measurement. 

• Implemented an enterprise-grade CRM system, 
including segmentation, lead scoring, workflow 
automation, and pipeline visibility.

• Established a cohesive social media presence 
aligned with brand strategy and industry 
decision-makers. 

Demand generation & market 
expansion 
• Activated targeted outreach and 

demand-generation strategies, including 
outbound campaigns and paid media, to 
accelerate direct relationships and reduce 
broker dependence. 
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Results 
• Established a modern, market-ready brand 

aligned with Nügredient’s capabilities and 
strategic direction. 

• Closed the perception gap by positioning the 
company as a value-added solutions provider. 

• Delivered a refined digital and operational 
foundation to support direct engagement, 
brand growth, and customer expansion 
across multiple verticals. 

• Created a scalable infrastructure to 
accelerate growth in private label 
manufacturing, co-manufacturing, and 
strategic partnerships. 

• Positioned the company for long-term value 
creation through clear market differentiation 
and professionalized systems. 

Twisted Rope takeaway 
By aligning Nügredient’s identity, infrastructure, and 
go-to-market strategy, we helped unlock new growth 
pathways and drive meaningful value creation,setting 
the stage for scalable success across evolving food 
and ingredient markets. 
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