From commodity
supplier to scalable
brand partner

Nugredient Solutions, a leading ingredient solutions
partner based in California’s Central Valley, was
previously operating under multiple brands. While
originally recognized for almond processing, the

company had evolved into a value-added,
plant-based, ingredient solutions provider, offering
custom formulations and R&D-driven partnerships.
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To align this evolution with its go-to-market strategy,
Nugredient partnered with Twisted Rope to lead
a brand transformation, architect a future-ready
platform, and lay the groundwork for scalable
digital systems. This also prompted a strategic
refinement of audience targeting, value articulation,
and market positioning.




Challenges

Brand perception gap

The company was widely viewed as a traditional
commodity supplier, creating a disconnect between
its true capabilities and market understanding.

Misaligned messaging

Communications did not reflect Nugredient's
evolving vision, services, or value proposition.
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Strategic clarity needs

This disconnect prompted a refinement of audience
targeting, value articulation, and market positioning.

Digital infrastructure gaps

A more scalable, integrated digital ecosystem was
needed to support brand expansion and long-term
growth.
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Our services are ™
second to none

1t's what we've pride
ourselves on since 2008

ROLLING HILLS
NUT COMPANY

P

Rolling Hills Nut Company specializes in Almonds.

Rolling Hills is an almond handler located in the central valley, California, the }

heartland of premium almonds. We buy traditional almonds from growers and
processors and process the shape and form to make it a better application for
cooking, baking, or just snacking! At Rolling Hills, we strive to offer services that
exceed our customer’s expectations. Our state-of-the-art equipment enables us to
quickly and efficiently process orders, as well as customize product to our
customer’s needs.
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Solutions for
Growing Brands

Your ingredients, your way, right on time.
Partner with for success.

Sourced with integrity.
Quality you can trust,
every time.

Craft your edge
with tailored
solutions.

Almonds.
Organic and Natural




Solutions
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Twisted Rope led a three-phase transformation to solutions
reposition Nugredient Solutions as a premium,
scalable partner in the ingredient solutions space.
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Brand strategy & positioning

- Developed the Nugredient Solutions name and
brand identity.
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+ Conducted comprehensive market and audience
analysis to inform ideal customer profiles and
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Digital infrastructure & enablement
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+ Designed and launched a performance-ready
website, integrated with analytics and tracking
infrastructure to support digital marketing and

measurement. i i
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+ Implemented an enterprise-grade CRM system,

including segmentation, lead scoring, workflow
automation, and pipeline visibility.
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- Established a cohesive social media presence
aligned with brand strategy and industry
decision-makers.
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Demand generation & market
expansion

+ Activated targeted outreach and
demand-generation strategies, including
outbound campaigns and paid media, to
accelerate direct relationships and reduce
broker dependence.




Results

Established a modern, market-ready brand
aligned with NUgredient's capabilities and
strategic direction.

Closed the perception gap by positioning the
company as a value-added solutions provider.
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Versatile Solutions
for Growing Brands

"The closer the
connection between
source and shelf,

Delivered a refined digital and operational

foundation to support direct engagement, L il inar
brand growth, and customer expansion ﬁ @ Dg ‘ welalPrake
across multiple verticals. kit Dt ol b [l o - .

+ Created a scalable infrastructure to
accelerate growth in private label
manufacturing, co-manufacturing, and
strategic partnerships.

Discover how Nigredient
elevates your product
www.nugredient.com

+  Positioned the company for long-term value
creation through clear market differentiation
and professionalized systems.
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Meet us at the
SFA Summer
Fancy Food
Show!

June 29 - July 1
Javits Center, NYC

Twisted Rope takeaway

By aligning Nugredient's identity, infrastructure, and
go-to-market strategy, we helped unlock new growth
pathways and drive meaningful value creation,setting
the stage for scalable success across evolving food
and ingredient markets.
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