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10 Signs You've Outgrown

Your Legacy Quarry or
Aggregate Software

Is your current quarry or aggregate management software holding you back? While
systems like Apex, Command Alkon, or CalciteMaster have served you well, growth

often exposes their limitations — costing you time, money, and valuable insights.

Here are 10 critical signs it might be time to consider a more integrated, powerful solution
like Loop ERP:
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SIGN 01 OF 10

Disconnected Systems
Are Causing Chaos

Your scale house or quarry software operates in a silo,
requiring nightly batch updates or clunky middleware to
sync with your accounting system. These integrations
often fail, leaving you days or weeks behind on financial

data and forcing endless manual adjustments.

SIGN 02 OF 10

Manual Reconciliations
Eating Your Team's Time

Your office staff spends hours each week manually
reconciling scale tickets with invoices, fixing stockpile
counts, or resolving discrepancies between operations
and accounting. This isn't efficiency — it's a full-time job

in itself.



SIGN 03 OF 10

You Can't Get a Real-
Time Company-Wide View

While your software lets you select different quarries or
plants, getting a consolidated view of production,
inventory, or profitability across all locations means
exporting to Excel and merging files manually. Your "big

picture" is always outdated and fragmented.

SIGN 04 OF 10

Project Trackingls a
Spreadsheet Nightmare

For large jobs — road construction contracts, barge
deliveries, multi-site supply agreements — your software
can't tie materials, trucking, and expenses to a single
project. You're stuck juggling spreadsheets, which leads to

cost overruns and slow billing.



SIGN 05 OF 10

Stockpile Adjustments
Are a Bottleneck

Real-time adjustments for stockpile corrections or crusher
yield changes are missing. You have to wait for manual
counts before invoicing, causing delays in revenue
recognition and inaccurate availability data for

sales teams.

SIGN 06 OF 10

Your Data Is Always
a Day or More Behind

With nightly batch updates, you're always working with
yesterday's production, load, and sales data. In a
fast-moving materials market, this means missing
sales opportunities and making decisions based on

stale information.
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Generic Customer or Job
Mapping Creates Confusion

When tickets push to accounting, they use generic
customer names or job codes, forcing your team to
manually look up the actual contractor or project. This
clutters your records and creates messy audit trails.

SIGN 08 OF 10

Support & Responsiveness
Are Slowing You Down

When integrations fail or data mismatches occur, it can
take days — even weeks — to get help. There's no proactive
monitoring, so you find out about problems only after

they've disrupted operations.
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Your Workflow Feels
Like a1975 Experience

Your teams describe their day as a constant struggle:
waiting on data updates, re-entering ticket info, and
chasing down missing information. Misapplied credits,
mismatched loads, and confusion between departments

are common.

SIGN 10 OF 10

You're Ready to Consolidate
Operations & Finance in One System

You know that combining scale house, production
tracking, inventory management, and financials into a
single unified system would eliminate duplication, reduce
errors, and speed up decision-making. You're tired of

patching together disconnected tools.
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NEXT STEPS

Discover how Loop ERP can unify your
operations, streamline your processes, and

provide the real-time insights you need
to grow.

looperp.ai

ABOUT LOOP ERP

Loop ERP is purpose-built for quarry and
aggregate operations — unifying scale
house, production, inventory, and
financial management into a single

connected platform.

GET IN TOUCH

Visit looperp.ai to schedule a demo or
speak with our team about making the

switch to a fully integrated system.



