WHITE PAPER - OPERATIONS

S Hidden Costs of

Manual Scrap Operations

LOOP ERP What your spreadsheets aren't telling you — and what to do
about it.

Think you're saving money by sticking with manual processes? Think again. Inefficiencies buried

in outdated systems quietly erode your margins, slow down operations, and frustrate your team.

Here are the 5 hidden costs you can't ignore.

COST 01 COST 02
Double & Triple Data Entry Pricing Errors & Disputes

WHAT HAPPENS WHAT HAPPENS

Data gets re-entered from scale Inconsistent grading practices and a
tickets = spreadsheets — lack of real-time, integrated pricing
QuickBooks — invoices. Your data lead to inaccurate payouts or
team spends countless hours under-charging.

duplicating effort.

THE COST

Wasted labor hours, frequent input THE COST

errors, and financial data that's Lost trust with customers and

always out of sync with operational suppliers, frequent disputes over
reality. This leads to costly corrections transaction values, and costly rework or

and delays. financial adjustments to correct errors.



COST 03

Slow Invoicing & Collections

WHAT HAPPENS

Invoices are delayed because critical
information is missing, requires
manual compilation, or gets stuck in
fragmented workflows between

operations and accounting.

THE COST

Sluggish cash flow, extended payment
cycles, and strained relationships with
customers who expect prompt and
accurate billing.

COST 05

Compliance & Audit Risks

WHAT HAPPENS

Critical documentation — photo records,
grading decisions, and material
traceability — is difficult to link, track,
or document consistently across

your operations.

COST 04

No Real-Time Visibility

WHAT HAPPENS

Inventory levels, material yield, and
overall profitability are tracked in
disparate spreadsheets and
disconnected legacy tools — if at all.

THE COST

Missed buying or selling opportunities,
blind decision-making based on
outdated information, and inefficient
asset utilization due to overbuying or

underselling.

THE COST

Potential regulatory fines, increased
risk of failed compliance audits, and
long, stressful nights spent recreating

paper trails from scattered sources.



THE FIX - LOOP ERP

Built for the circular economy

Loop ERP automates scrap operations end-to-end, giving you accurate
data, real-time insights, and valuable time back on the clock. Stop
losing money to hidden costs and start growing your business with

intelligent automation.

looperxp.ai




