WHITE PAPER - OPERATIONS

Why Quarry & Aggregate
Companies Outgrow Legacy
Accounting Applications

How purpose-built ERP eliminates the hidden costs of
disconnected systems
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01 - INTRODUCTION

Introduction

The quarry and aggregate industry is complex — managing extraction, crushing, stockpile
tracking, material grading, trucking logistics, and high-volume transactions. While off-
the-shelf accounting software like QuickBooks or Sage 50 might work for a single-site
operation in its early stages, it quickly becomes a bottleneck as you expand to multiple

locations, increase production, and take on more contracts.

This eBook explores the common challenges of using generic accounting tools in a
growing quarry or aggregate business and presents a modern, unified solution built for

this industry.



02 - THE LEGACY ACCOUNTING CONUNDRUM

When generic software fails specialized needs

General purpose accounting software is built for broad, small business use — not the
specialized operational needs of quarry and aggregate companies. As operations grow,

these tools reveal significant gaps across four key areas:

Specialized inventory handling Operational integration

Generic systems can't easily manage They lack native features for scale

bulk materials, multiple units of integration, haul ticket processing, and
measure (tons, cubic yards), or plant production tracking — forcing
stockpile yield adjustments. costly workarounds.

Compliance & reporting Scalability

Environmental and regulatory As multiple quarries or plants come
reporting requirements are difficult or online, performance slows, reporting
impossible to generate natively from complexity increases, and data integrity
generic accounting tools. risks rise.

These gaps often push companies into adopting multiple disconnected systems —

introducing an entirely new set of problems.



03 - BEYOND LEGACY ACCOUNTING

The limitations of disconnected
systems and "rest of breed" silos

The integration nightmare

When your scale/house software is separate from your accounting platform, you rely on
fragile nightly batch updates or middleware to pass information back and forth. These
integration failures lead to delayed financials, missed invoicing windows, and

management decisions based on outdated data.

When data transfers work, mismatches are common — load adjustments or ticket voids in
operations often do not reflect in accounting. Controllers spend hours each week
reconciling transactions, fixing balances, and matching stockpile counts instead of

focusing on strategic planning.

Manual reconciliation time sink

Tickets often hit accounting with placeholder customer names or generic job codes. Staff
must dig through individual records to find the real customer or job — slowing collections,

increasing errors, and cluttering audit trails.

The consolidated reporting challenge

Most legacy systems can only report by location. Company-wide production or sales
summaries require manual Excel merges. Executives operate without a real-time, unified

view of the entire business — making it impossible to respond quickly to market shifts.

Limited project tracking Stockpile & inventory challenges
Supplying a major highway project or Adjustments from crusher yields or
multi-phase construction job requires material reclassifications don't flow
tying loads, trucking, and costs to one instantly through disconnected systems.
contract. Legacy systems can't handle Sales teams may over-commit or miss
this seamlessly. Project profitability is opportunities because they're working
hard to measure, and delays in billing from outdated inventory numbers.

are commaon.



Delayed insights

Nightly updates mean you're always looking at yesterday's production and sales
data. In a high-demand market, a 24-hour delay in data can mean lost revenue or

operational inefficiencies.



04 - THE HIDDEN COSTS

The hidden costs of sticking with inadequate software

The true cost of legacy accounting software extends far beyond subscription fees. Here are

the operational and financial burdens companies absorb — often without realizing it:

Higher labor costs Delayed billing

Manual reconciliation and reporting Data discrepancies and slow updates
consume finance team hours that push invoices out — directly impacting
could be spent on strategy. cash flow.

Inaccurate reporting Inventory errors

Stale or incorrect data leads to Disconnected stockpile data causes
suboptimal decisions on pricing, overproduction, underproduction, and
production, and staffing. wasted material.

Compliance risk Employee burnout

Fragmented records make Repetitive manual processes wear out
environmental and regulatory your best people and drive turnover in
reporting difficult and error-prone. finance and operations.

Missed opportunities
Without timely insights, your sales and operations teams can't act on market demand —

leaving revenue on the table.



05 - INTRODUCING LOOP

The future of quarry & aggregate management

Loop embeds quarry-specific operational workflows directly into a unified platform — no
bolt-ons, no brittle integrations. Every transaction, ticket, and production event flows

seamlessly into your financial records in real time.

® Real-time scale to financial integration ® Automated reconciliation
Every weigh ticket flows directly into Operational and accounting data
accounting — no batch jobs, no reconcile automatically, eliminating
middleware delays. hours of manual matching.

® Accurate customer & job mapping ® Native multi-quarry reporting
Customer and job codes are correct Consolidated reporting across all sites
from the first transaction — no is native — not an afterthought
cleanup required. requiring manual Excel merges.

® Built-in project & job costing ® Live stockpile & inventory management
Track profitability at the job level Stockpile levels update in real time
in real time — from first load to with every load — giving sales teams
final invoice. accurate numbers to commit to.

® Proactive monitoring & responsive support
Loop's support team understands quarry operations — delivering proactive monitoring

and industry-specific guidance, not just ticket resolution.



06 - FEATURE AND FUNCTION COMPARISON

Loop vs. legacy software

FEATURE /

FUNCTION

LEGACY ACCOUNTING +

STANDALONE QUARRY SOFTWARE

LOOP SYSTEM

Integration

Data sync frequency

Financial
reconciliation

Customer/ job
mapping

Multi-quarry
reporting

Project tracking &
costing

Stockpile updates

Accounts receivable

Audit trail

Support

Operational visibility

Data integrity

Workflow

Scalability

Disconnected; relies on batch syncs /

middleware

Nightly or periodic updates

Manual, error-prone

Generic or incomplete

Manual consolidation required

Minimal or external

Delayed, disconnected

Delayed visibility

Fragmented across systems

Reactive

Limited

Higher error risk

Disjointed

Limited

Native, real-time integration

Near real-time

Automated, accurate

Accurate from first transaction

Native consolidated reporting

Fully integrated

Real-time

Instant accuracy

Complete in one platform

Proactive, industry-specific

Full operational & financial view

Single source of truth

Streamlined, automated

Built for growth



07 - CONCLUSION

Embrace efficiency with Loop

Legacy accounting software paired with disconnected quarry tools creates hidden costs,
inefficiencies, and growth limitations. Loop unifies scale data, production tracking,
inventory management, and financials into one platform — delivering accurate, real-time

insights and freeing your team from manual work.

By eliminating silos and providing instant, consolidated visibility, Loop empowers quarry
and aggregate businesses to streamline operations, accelerate billing, improve

profitability, and scale with confidence.

KEY TAKEAWAY

Unified data is the prerequisite for real-time decisions — not a nice-to-have.

Loop gives quarry and aggregate businesses the single source of truth they
need to compete and grow.

[ Q]

LOOP ERP



