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1. INTRODUCTION

The Growing Pains of Scrap and Recycling Businesses

The scrap and recycling industry is dynamic, with complex operations involving unique
inventory management, specialized grading, intricate logistics, and rapid transaction
volumes. As your business grows, so does the complexity of managing these processes
efficiently. While off-the-shelf accounting software, such as QuickBooks, might

suffice in the early stages, it quickly becomes a bottleneck, hindering growth and

impacting profitability.

This paper explores the common challenges faced by expanding scrap and recycling
companies using outdated or disconnected software, and introduces a modern,

comprehensive solution designed to help you thrive.



2. THE LEGACY ACCOUNTING CONUNDRUM

When Generic Software Fails Specialized Needs

Legacy accounting applications, such as QuickBooks, are popular tools for small
businesses, offering basic features for managing finances. However, they were never
designed to handle the specific operational intricacies of the scrap and recycling industry.
As your company scales, you'll encounter a myriad of limitations that generic software

simply cannot address:

Specialized Inventory Operational Integration

Legacy applications struggle with the They lack native features for
nuances of scrap inventory, including managing scales, inbound/outbound
regrading, multiple units of measure, material flows, and

and dynamic pricing based on production processes.

market fluctuations.

Compliance & Reporting Scalability

Industry-specific reporting As transaction volumes increase and
requirements and compliance needs multiple yards come online, these
are often beyond their capabilities. applications buckle under the

pressure, leading to performance

issues and data integrity concerns.

These limitations often force businesses to adopt a patchwork of disparate systems,

leading to the very problems this paper addresses.



3. BEYOND LEGACY ACCOUNTING

The Limitations of Disconnected
Systems and "Best-of-Breed" Silos

Many companies, recognizing the shortcomings of general accounting software, invest in
specialized operational software like Scrap Dragon for their yard operations. While these

systems excel at their core function, they often operate as isolated silos, creating a new set

of challenges when integrated with general ERP platforms like NetSuite. This "best-of-

breed" approach frequently leads to:

DISCONNECTED SYSTEMS: THE INTEGRATION NIGHTMARE

Imagine two essential parts of your business
— your operations and your finances —
speaking entirely different languages. This is
the reality when systems like Scrap Dragon
operate independently from your ERP. Data is
shuffled back and forth through complex
integrations, often requiring nightly batch

updates or middleware.

MANUAL RECONCILIATION: A TIME SINK

Even when data successfully transfers
between systems, it rarely arrives in a
perfectly usable state. Financial teams are left
to manually adjust inventory, update accounts
receivable (AR) and accounts payable (AP),

and reconcile transactions.

THE PAIN

Nightly syncs are prone to failure or
disconnection without warning.
Financial data can be days, or even
weeks, behind actual operations. Any
delay forces manual adjustments,
slows invoicing, and prevents real-time

financial visibility.

THE PAIN

Accounting teams report spending 4-5
hours per week, per member, solely on
fixing data discrepancies — time that
could be spent on strategic analysis,

forecasting, or improving cash flow.



GENERIC VENDOR/CUSTOMER MAPPING: CLOUDING YOUR DATA

A common issue arises when transactions are

THE PAIN
pushed from operational software to the ERP:

. . Your finance team must manually open
they often use a generic vendor record instead y opP

individual transactions to identify the
of actual customer or vendor names.
actual counterparty — significantly
increasing the risk of errors in AP/AR
and creating a messy, difficult-to-

audit trail.

MULTI-YARD LIMITATIONS: THE CONSOLIDATED REPORTING CHALLENGE

While operational software might allow users

. . . THE PAIN
to select different locations from a single

login, it often lacks the native ability to Clomitiel. e e [Onuee (10 Srpent

provide consolidated reporting across seliisdinlles Groml eacln prud 2

all yards manually merge them in Excel to get
an accurate company-wide picture
— time-consuming and prone to

human error.

LIMITED PROJECT TRACKING: LOSING SIGHT OF BIG JOBS

For companies handling large, long-duration

. " THE PAIN
jobs — such as barge offloads or demolition

. .
projects — traditional scrap software often There's no way to tie expenses, labor,

falls short in supporting project-based costing i el gl e sl

or budgets. project. This leads to manual tracking
via spreadsheets, resulting in gaps
in oversight, inaccurate project
profitability analysis, and delays

in billing.




REGRADE & INVENTORY CHALLENGES: DELAYED INSIGHTS, STALLED REVENUE

The dynamic nature of scrap metal often
. . . s THE PAIN
requires regrading materials after initial

receipt. Legacy systems frequently struggle Comiprrsiies i onasel 10 wat o

with real-time updates for these adjustments. A GO beiors evelsling
customers, delaying revenue
recognition. Inventory adjustments are
often disconnected from financial
records, leading to inaccurate on-
hand data until manual corrections

are made.

POOR SYNC FREQUENCY: ALWAYS A STEP BEHIND

The reliance on nightly batch updates — even

THE PAIN
when they work perfectly — means your

company is inherently operating a day In a fast-paced industry, waiting 24

behind, both operationally and financially. e
significant handicap. The ideal
scenario is near real-time updates —
every few minutes — to allow for same-
day reconciliation and immediate,

accurate AR visibility.




4. HIDDEN COSTS

The Hidden Costs of Sticking
with Inadequate Software

The pain points described above aren't just inconveniences; they translate directly into

significant hidden costs for your business:

Increased Labor Costs

Manual reconciliation, data entry, and
error correction consume valuable
employee time, leading to higher

operational expenses.

Delayed Revenue Recognition
Slow invoicing due to data
discrepancies and regrade issues

impacts cash flow and profitability.

Inaccurate Reporting &
Poor Decision Making

Lack of real-time, consolidated data
leads to decisions based on outdated or
incomplete information, potentially
costing you opportunities or leading to

costly mistakes.

Audit Risks

Messy audit trails and manual
adjustments increase the risk
of errors and make compliance

more challenging.

Employee Turnover

Frustration with inefficient systems
and repetitive manual tasks can lead to
burnout and higher turnover in your
accounting and operations

departments.

Missed Opportunities

Without clear visibility into project
costs and inventory, you might miss
opportunities to optimize operations,

reduce waste, or negotiate better deals.



Key takeaway — These hidden costs erode your margins and stunt your growth

potential. The question is not whether you can afford to upgrade your software,

but whether you can afford not to.




5. ABETTER WAY

Introducing Loop ERP - The Future
of Scrap and Recycling Management

What if you could eliminate these pain points and operate with real-time accuracy and
efficiency? The answer lies in a unified, purpose-built enterprise resource planning (ERP)

system designed specifically for the unique demands of the scrap and recycling industry.

Loop ERP offers a revolutionary approach by embedding operational workflows natively
within a powerful ERP platform. This eliminates the need for complex, failure-prone
integrations, providing a single source of truth for all your business data — from the scale

house to the balance sheet.
With Loop ERP, you gain:

o Real-time Operational- o Automated Reconciliation

Financial Integration Say goodbye to manual

Every transaction, every regrade, adjustments; data flows

every inventory adjustment is seamlessly and accurately across

instantly reflected across your all modules.

entire system.

o Accurate o Consolidated Multi-Yard Reporting
Vendor/Customer Mapping

Gain instant, accurate insights

Transactions are tied to the across all your locations without

correct entities from the start, manual exports.

simplifying AP/AR and auditing.



o Robust Project Tracking Seamless Regrade &

Manage large, complex jobs Inventory Management

with detailed costing and budget Real-time updates mean

visibility built directly into immediate invoicing and

the platform accurate inventory data.

o Proactive Monitoring & Responsive Support

Minimize downtime with active system health checks and dedicated,

knowledgeable support.

Loop ERP transforms your operations from a fragmented, reactive process into a

streamlined, proactive, and highly efficient system.



6. FEATURE COMPARISON

Loop ERP vs. Legacy Software

Feature / Function

Legacy Software

(e.g., General Accounting App + Scrap
Dragon)

Loop ERP
(Purpose-built for Scrap & Recycling)

System Integration

Data Sync Frequency

Financial
Reconciliation

Vendor/Customer
Mapping

Multi-Yard Reporting

Project Tracking &
Costing

Regrade & Inventory
Updates

Accounts Receivable
(AR)

Audit Trail

Support
Responsiveness

Disconnected systems; relies on
nightly batch transfers

Nightly batch updates (at best);
prone to failure

Primarily manual adjustments for
inventory, AR/AP, and discrepancies

Generic mapping; requires manual
identification for financial records

Requires manual export and
consolidation in external tools (e.g.,
Excel)

Limited to non-existent; managed
manually in external spreadsheets

Delayed or disconnected; requires
manual intervention for invoicing

Often delayed or inaccurate due to
sync issues; manual reconciliation

Fragmented, difficult to trace
transactions across systems

Often slow (days to weeks); reactive
troubleshooting

Unified, native integration; all
operations embedded within the
ERP

Near real-time updates (every few
minutes) across all modules

Automated reconciliation; direct
financial impact of operational
activities

Accurate, specific mapping from
the initial transaction

Native consolidated reporting
across all yards/locations

Robust project-based costing,
budgeting, and tracking built-in

Real-time regrade updates and
immediate inventory adjustments

Immediate AR accuracy and
visibility post-transaction

Comprehensive, easily traceable
audit trail within a single system

Proactive monitoring; responsive,
specialized support



Feature / Function

Legacy Software

(e.g., General Accounting App + Scrap
Dragon)

Loop ERP
(Purpose-built for Scrap & Recycling)

Operational Visibility

Data Integrity

Overall Workflow

Growth Scalability

Limited to operational system data;
financial impact delayed

High risk of errors due to manual
intervention and sync failures

Stalled processes; significant
manual work required throughout

Challenging; performance issues
and manual bottlenecks increase
with growth

Full operational and financial
visibility in real-time

Enhanced data integrity due to
single source of truth

Streamlined, automated, and
efficient from scale to general
ledger

Built to scale with your business;
supports increasing complexity and
volume



7. CONCLUSION

Embrace Efficiency, Drive Growth

The scrap and recycling industry is evolving, and so should your technology. Sticking with
outdated software like legacy accounting applications, or relying on a patchwork of
disconnected "best-of-breed" solutions, will inevitably lead to inefficiencies, hidden costs,

and hinder your ability to compete effectively.

The experiences of companies across the industry highlight a clear path forward: a
unified, purpose-built ERP system like Loop ERP. By integrating all your operational and
financial data into a single, real-time platform, you can eliminate manual processes,
improve data accuracy, gain unparalleled visibility, and empower your team to focus on

strategic growth rather than data reconciliation.

It's time to move beyond the limitations of legacy software and embrace a better way to
manage your scrap and recycling business. Discover how Loop ERP can transform your

operations, drive efficiency, and position your company for sustainable growth.
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LOOP ERP

Ready to transform your operations?

Visit looperp.ai to learn how Loop ERP can eliminate inefficiencies and position

your business for sustainable growth.

looperp.ai




