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Portfolio Management

TQlI Solutions delivers portfolio management
expertise that aligns resources, mitigates risk, and
drives mission success. With over 20 years of
defense and federal experience, including extensive
Navy support, we provide disciplined oversight,
governance facilitation, and change management
that ensure complex initiatives are executed on time,
within budget, and with measurable outcomes.

Core Competencies

® Program & Project Management ensuring alignment
with mission priorities and disciplined execution

® Acquisition & Financial Management for cost-
effective planning, budgeting, and reporting

(® Governance Facilitation to improve coordination,
compliance, and accountability

® Change & Readiness Management to prepare
stakeholders and ensure smooth adoption

(® Documentation & Business Analysis delivering clear,
actionable communication and decision support

' Past Performance

“# U.8. Fleet Forces Command (USFF)
Delivered portfolio management support improving
readiness and integration across enterprise
programs.

“ NAVSEA
Supported program and acquisition management,
reducing risk and ensuring mission assurance.

Military Sealift Command (MSC)

Provided governance and project management
support to optimize resources and improve efficiency.

/ Differentiators

-~ 99% on-time delivery across active projects

-~ Veteran-owned with 20+ years of Navy and
DoD portfolio leadership experience

-:-  More than 50% of workforce are veterans with
firsthand mission understanding

-~ Agile, responsive partner combining small-business
adaptability with enterprise-level capability
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= How We Deliver Client Impact

® Align portfolios with mission objectives through “+ USFF

disciplined oversight and governance Strengthening enterprise-wide readiness through portfolio

governance and integration
® Manage risk and resources to ensure predictable,

measurable outcomes “+ NAVSEA:
ot Streamlining acquisition processes and improving execution
® Facilitate stakeholder engagement to ensure timelines gagd P P g
adoption and reduce resistance
i MSC

©  Provide clear reporting and documentation that

enable confident, data-driven decisions Enhancing oversight and documentation to improve

efficiency and resource allocation

Case Study

Solution Outcome

Challenge

U.S. Fleet Forces Command faced
gaps in visibility and coordination
across multiple enterprise programs,
making it difficult to synchronize
priorities, manage resources, and

TQI deployed experienced portfolio
managers to streamline governance
processes, improve reporting, and
develop decision-ready
documentation. We aligned

Improved synchronization across
enterprise programs.

Increased visibility into resource
allocation and readiness metrics

® Enhanced decision-making through
actionable documentation

ensure readiness at scale. resources, clarified priorities, and
established disciplined processes

GCIOSSIPIDCIAIIAICAsy @ Direct contribution to improved Fleet

readiness

/ Our People & Culture

Our people are our strength. Guided by our values of
Trust, Quality, and Innovation, we foster collaboration,
accountability, and transparency. With more than half of
our workforce made up of veterans, our team brings
firsthand mission understanding and a deep commitment
to national security.

/ Why It Matters

Federal programs without disciplined portfolio
management face delays, cost overruns, and misaligned
priorities. TQIl ensures resources, investments, and
stakeholders stay aligned with the mission, reducing risk,
accelerating timelines, and enabling decision-makers to
move forward with confidence.
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