TQI Solutions

Ensuring Readiness. Enabling Success.

TQI Solutions is a Service-Disabled Veteran-Owned Small Business (SDVOSB) that delivers mission-critical portfolio
management, systems engineering & integration, IT services, cybersecurity, and data & analytics solutions. With more
than 20 years of Navy and DoD experience, we bring clarity to complexity, ensure readiness, and enable mission success.

Core Competencies

© Portfolio Management

Strategic program leadership, governance, acquisition
support, and disciplined execution.

® Systems Engineering & Integration

Requirements management, design analysis, technology
gap identification, and lifecycle sustainment—including test
& evaluation—to ensure systems perform as intended.

® Digital & IT Services

ITSM, enterprise IT support, network management, and
user-centered digital transformation.

® Cybersecurity & Risk Management

RMF compliance, vulnerability assessments, cyber
readiness, and proactive risk mitigation.

(® Data& Analytics

Data governance, analysis, visualization, and Al/ML
modeling to enable informed, confident decisions.

.

' Past Performance

i U.S. Fleet Forces Command (USFF)

Portfolio management and governance support
improving readiness alignment and mission integration.

“ NAVSEA

Systems engineering, lifecycle sustainment, and test
& evaluation enhancing mission assurance.

“ OPNAV
Integrated strategy, governance, digital
transformation, and audit support enabling
enterprise-wide visibility and decision support.

Military Sealift Command (MSC)
IT services, portfolio management, and capital
investment governance improving operational
efficiency and afloat/ashore IT capabilities.

/ Differentiators

-~ 99% on-time delivery across active projects

-~ Veteran-owned with over 20 years of DoD
and federal experience

-:-  More than 50% of workforce are veterans

-t~ Human-centered, collaborative approach that
bridges silos and delivers outcomes with confidence

Company Data Email: bd@taiinc.com
Phone: 757-222-1422
Website: www.tgiinc.com

HQ Address: 535 Independence Pkwy,
Suite #700, Chesapeake, VA 23320

NAICS Codes: Primary - 541330 | Secondary - 54151S :
Seaport

CAGE Code: 4JRW3 Next Generation

Socio-Economic Status: Service-Disabled SERVICE-DISABLED .
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Contract Vehicles: SeaPort NXG, GSA MAS,
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- How We Deliver Value

©®

®

Integration Over Silos

We align portfolios, systems, and stakeholders to eliminate
gaps and ensure mission assurance.

Proven Execution

Disciplined processes and experienced teams drive a 98%
on-time delivery rate across active projects.

Mission-First Mindset

Over half of our workforce are veterans, bringing firsthand
understanding of defense priorities and operational
realities.

Agile Partner

We combine deep customer understanding with
responsive, transparent relationships to adapt to evolving
mission needs.

Our People & Culture

Client Impact

Strengthening Navy Readiness

Delivered logistics IT portfolio management and governance
support to USFF, improving synchronization across
enterprise programs and resources.

Securing the Mission

Supported offensive and defensive cyber operations for
PHSNY—reducing vulnerabilities, identifying threat vectors,
and ensuring compliance with evolving DoD requirements.

Engineering for Reliability

Provided lifecycle sustainment and test & evaluation support
for NAVSEA and NAVAIR, validating systems under
operational conditions.

Optimizing IT Operations

Enhanced MSC’s N6/C4 IT portfolio management and capital
investment governance, improving afloat/ashore IT
capabilities and service performance.

Our core values — Trust, Quality, and Innovation —
guide everything we do.

We build long-term partnerships through collaboration,
accountability, and transparency. Our people are our
greatest asset, and their commitment to mission readiness
and national security defines our reputation for dependable,
high-quality results.

Federal agencies face growing pressure to integrate
systems, reduce risk, and demonstrate measurable
outcomes. TQI doesn’t just deliver services — we provide
clarity in complexity, ensuring missions succeed when it
matters most.
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Learn more at

tqgiinc.com
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