
 
 

“A thing is right when it tends to preserve the integrity, stability, and beauty of 

the biotic community. It is wrong when it tends otherwise.”  

Aldo Leopold, A Sand County Almanac (1942) 
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A More Altruistic Human Experience 

Introduction: Reimagining Civilization in the Information Age  

As we enter an era where information challenges our long-held beliefs and behaviors, we are given 

the opportunity to reimagine the way we have structured our civilization. Throughout history, 

humanity has faced a constant struggle against imposed circumstances and externalized values that 

have shaped our experiences in life. Generation after generation, whether through wars, 

exploitative economies, or other man-made disasters, people have continually suffered at the hands 

of those who have exploited the worst parts of human nature through artificial means. 

We believe it is time to take a more active role in preventing such disruptions, events that benefit 

a select few yet determine the course of the rest of our lives. It is time to take the opportunity to 

invite ourselves to share in the collective experiences of the many wonderful and tragic 

perspectives of human existence, and further, in doing so, channel them towards a future that 

promotes the flourishing of the many at the expense of the few1 rather than the flourishing of the 

few at the expense of the many.  

In our modern world, built around information, where data reigns supreme and truth often takes a 

back seat, we would like to share the purpose behind a vision of greater consciousness, one that 

humanity will collectively create. This paper serves as a follow-up to the previous publication, 

“The Ideachain: A Substrate for Collective Reasoning,” which presented a high-level conceptual 

overview of the Ideachain project and its roadmap. It began to propose a solution to the question 

of what we can achieve when collective intelligence and complexity principles are applied. 

We will now explore why we ought to pursue this vision, and in future work, we will describe how 

it might be realized. 

A Flourishing-Driven Purpose 

The Ideachain’s inherent purpose, the pursuit of truth and the cultivation of collective intelligence, 

is based on the observation that as humans expand understanding, we gain the potential to create 

better systems, technologies, and forms of expression that uplift our lives. While knowledge itself 

 
1  In this context: as few as possible 
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can be morally neutral, used either for harm or benefit, the Ideachain seeks a fundamental 

realization of collective intelligence based on a model of coherence: the more unified the 

cooperation within a system, the greater its order, harmony, and well-being, as all constituent parts 

align for the common cause of universal flourishing. 

Today, thanks to the global web of ever-evolving digital technologies, which allow nearly 

everyone to become not only passive consumers and witnesses of media but also creators, 

participants, and contributors of knowledge, we are finally able to set our sights on a new paradigm 

of human intelligence. 

In past ages, the pursuit and dissemination of truth and knowledge were not inclusive processes. 

In pre-modern times, truth was conveyed through prophetic or kingly channels to the “gods,” 

shifting from animistic or nature-centric ontologies to increasingly egocentric and institutionalized 

systems of belief. 

In the modern era, truth was discovered by “authority specialists” including scientists, academics, 

doctors, and other experts. Since many in the lower classes were illiterate or unread at the time, 

their perspectives and ideas were rarely taken into account in the pursuit of truth, and what was 

considered knowledge overwhelmingly flowed from the privileged minorities of society. 

Today, at the close of a post-modern era in which truth has been supplanted by information, we 

have the technological means to democratize and decentralize the process of knowledge creation 

and truth discernment through a universally inclusive, relational platform for collective 

intelligence. The Ideachain seeks to advance this goal. 

Below, we discuss how the Ideachain’s structure and values inherently cultivate a more altruistic 

human experience. 

Our assumptions stem from the belief that every human being has an inherently unique perspective 

and, by extension, a unique life experience. We believe there is no objective measure of a person’s 

flourishing beyond their own experience, regardless of the method of measurement or its inevitable 

flaws. We do not try to define flourishing, but we hold strong ideas about what it is not—and this 

includes any singular (or combined) criterion that fails to capture the totality of a person’s 

experience. 
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Flourishing is difficult to define objectively, ineffable even, in isolation, but it becomes much 

clearer in the aggregate. When we share our individual notions of flourishing with one another, we 

begin to see the fundamental similarities that underlie us all. For instance, we all tend to seek 

happiness, good health, harmonious relationships, and a fulfilling purpose. Individual visions of 

flourishing will vary from person to person, but taken together, we suggest that there are shared, 

universal qualities of human flourishing. 

From there, our thesis is simple: when people cooperate for a shared purpose of truth and 

knowledge, the process of working together through dialogue, debate, critique, reflection, and 

feedback inevitably cultivates a sense of interconnection among all participants. 

Following this line of thought, and in line with the principles of collective intelligence and 

complexity theory, the process of working together toward one of humankind’s greatest virtues, 

the pursuit of truth, helps awaken us to our shared coexistence on Earth. This deep perceptual shift 

from self-isolated egoism to interconnected collectivism activates our altruistic sense of care for 

one another.  

From Separate Individualism to Empowered Interconnection 

The modern world often celebrates the myth of the “lone genius”, figures like Einstein, Da Vinci, 

and Mozart, and the “titans of industry,” represented by names like Ford, Carnegie, and 

Rockefeller. However, a closer look at human history and innovation quickly dispels the illusion 

of separate individualism. 

Every technological innovation, from language to electricity and now AI, is built upon the 

contributions of previous ages. Every “new” breakthrough in knowledge or technology is merely 

the visible tip of an iceberg that extends to unfathomable depths. Even for figures like Ford, whose 

transformative creation of the assembly line imagined humans as mere cogs in a machine serving 

a singular and efficient purpose (that only indirectly benefited them through compensation), he 

still relied on others to assemble the machines that changed the world, even if his interpretation of 

human potential was narrowly utilitarian. 

With an awareness of our interconnected and interdependent nature, we can cultivate an 

environment of human interaction directed toward altruism. When we embody intentions and 
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perspectives aligned with behaviors and actions aimed at the greater good, altruism naturally arises 

from a deeper understanding that we are all truly connected on this planet and in this cosmos. 

Looking to nature for inspiration, we know that when we nurture the ecosystems around us, each 

contributing something vital to the maintenance and evolution of life on Earth, we, in turn, nourish 

ourselves and create the conditions for our collective flourishing. This realization underscores an 

essential value underlying the logic of the Ideachain: every being has something important to 

contribute to the flourishing of all. 

Furthermore, as we will continue to explore in the next section on complexity theory and 

emergence, the highest form of flourishing, universal flourishing, is only possible when each being 

contributes their best intelligence and creativity. 

So far, digital-age technologies have revolutionized the collaborative, universally accessible model 

of knowledge. Yet, we still have vast untapped potential due to the lack of interconnection within 

the forest of information we have created. In a natural forest, we tend to notice only the parts 

above-ground: the foliage, trunks, and canopies which represent those that survived the process of 

becoming. 

We argue that we have applied this same narrow understanding of interconnection to the 

fragmented and disconnected forest of information in our digital spaces. We share and engage with 

ideas connected by the perspectives of the individuals who originated them, but we lack a means 

of fully connecting perspectives themselves, a way of sharing in the processes that manifest ideas 

in and of themselves, tying them directly to the universal elements of human experience and 

maintaining the conditions for collective understanding. A closer look at the forest will shed light 

here.  

We know that in reality, it is the intricate roots system that enables a forest to thrive by ‘thinking’ 

through emergence2 in a way that is both foreign and largely unimaginable by beings of egoistic 

natures: a truly dynamic and decentralized system of exchange that culminates into a totality, one 

 
2  While a forest is not a conscious agent in the human sense, its vast network of interdependent organisms 

demonstrates a distributed form of information processing and adaptive behavior. Modern ecological and systems 

research increasingly recognizes such decentralized coordination as a kind of emergent cognition—analogous, in 
principle, to how collective human systems “think” through language, culture, and communication rather than a 

single centralized brain. 
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that is entirely constituted by its parts and yet somehow transcends into a greater entity that even 

subjective beings like ourselves have had to acknowledge - like the forest.  

It is through the process of creating dynamic feedback loops that these macro-concepts or ‘entities’ 

emerge. In a digital network of truth, where feedback loops are shared through perspective, a 

collective cannot evolve intelligence if most of its members remain silent or their voices go 

unheard. 

We must develop a system that connects the roots of our ideas through the logical structures that 

have shaped our histories and identities, in order to pierce the veil of the artificial and return to a 

place where our roots can reconnect within the natural realm of ideas, those that unify the human 

experience. 

The Ideachain seeks to address the current imbalance in knowledge creation and consumption, 

thereby helping to build an entirely new and evolved structure of consciousness, which we refer 

to as “collective intelligence.”  

Complexity Theory and Emergence 

At this time, we invite you to imagine a world where the standards of truth and knowledge arise 

not only from the insights of those with influence but also from an inclusive, shared space of 

intersubjectivity, wherein meaning and understanding develop through relational dialogue and 

debate. 

So far, the digital web has maintained a degree of separation between creators and consumers of 

information, despite the exponential rise in connections. This is what makes it a complicated 

system rather than a complex one, it consists of many individual parts with siloed purposes, 

interacting only where necessary to create mechanisms for capacity, connection, and control. What 

this complicated digital space lacks are the unifying elements common to complex systems, those 

that underly the algorithms and data streams dominating our modern methods of idea-sharing. 

Substance, when properly ordered, becomes form; thus, we have the potential to form a powerful 

macro-concept from our existing substance. This is possible only if we operate according to the 

principles of complexity theory - the study of how systems composed of many interacting parts 

give rise to emergent behavior: patterns, order, and intelligence that cannot be understood simply 

by examining the parts in isolation. 
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Many organisms and life systems demonstrate the laws of emergence. When individual ants follow 

local cues, sensing centimeter by centimeter as they traverse nature, a greater shared intelligence 

of the colony emerges, evidenced by its sophisticated organization. This collective intelligence 

arises from communication among individual ants; each knows its place through interactions with 

others coming to and from the hive. The colony’s intelligence reflects coherence: the harmonic 

integration of each individual within the greater society. 

From thousands of simple, local interactions arises a seamless, self-organizing intelligence, an 

order no single ant could possibly comprehend. This emergent coherence mirrors the integration 

of individuals within a greater society, where coordination, purpose, and intelligence unfold 

naturally from relationship itself. 

Thus, the emergence of shared intelligence depends on interconnectedness and feedback: the more 

information contributed, received, and properly ordered, the greater the potential for order, 

harmony, coherence, and other aspects of collective intelligence. 

Just as coherence emerges in natural systems through feedback among parts, coherence in human 

consciousness arises through collective relationships within our shared humanity. The same 

principle that governs living systems also governs self-realization: intelligence deepens through 

open dialogue. 

Self-realization from Intersubjectivity  

When we engage in the intersubjective processes of dialogue and the shared pursuit of greater 

truth, we may come to realize a more authentic understanding of our interconnectedness. When 

we truly listen to one another, honoring the other as a subjective being whose insights, thoughts, 

and feelings genuinely matter, we become enriched through our relationships. Each of us can 

become an expanded self, and by honoring each other’s subjectivity, we in turn honor our own 

subjective nature. 

The inverse holds true as well. In our objectification of others, whether born out of malice, 

ideology, or opportunity, we deny ourselves the greater and far more enriching chance to 

experience deeper and truer expressions of our “selves.” These expressions arise from being open 

to the possibility of new and changed perspectives, which requires us to approach interactions with 
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the humility to accept that we might be “wrong” in our beliefs, or at least that additional context 

or details may help us proceed with greater wisdom. 

That said, this process of collective intelligence does not dissolve our individuality by merging us 

into uniformity. We believe that collectivism and autonomy are not mutually exclusive. Rather, 

collective intelligence actualizes our truest relational individuality, empowering and enriching our 

lives with a profound sense of wholeness, place, and purpose within the greater spheres of 

existence. This is a crucial point in complexity theory: it is through the interaction of individuals 

or parts that a greater collective order and intelligence emerge. 

Indeed, the Ideachain’s fundamental format and process yield a transformation of the participant 

into both knower and known, individual and collective. The self’s potential can only be realized 

by contributing one’s gifts, such as perspectives, intelligence, and creativity, to the whole. This 

inclusive process of intersubjective cooperation is precisely what fosters coherence within the 

collective body of humankind. 

Participation in the Ideachain thus brings forth this greater truth of inter-being, which transcends 

the outdated duality. We are neither isolated selves nor absorbed in collective oneness, but rather 

somewhere in between, realizing our truest individuality through relationship. In that process, we 

come to understand that true intelligence is altruistic; its purpose lies in the flourishing of all, not 

in the dominance of a few.  

The Emergence of Altruism from Realized Interconnection  

To briefly recap, we suggest that when we experience ourselves as truly interdependent and 

interconnected with one another, we tend to take actions that uplift and advance the whole. We 

understand that helping others is helping ourselves, and that denying others through limited, egoic 

action inevitably isolates the self from the greater relational field of information, support, and 

contribution. Altruism emerges naturally through the intersubjective process of pursuing 

knowledge. 

Consider when the Apollo 8 astronauts first saw Earth from outer space and gave us the first 

photographs of our home from deep space. The iconic “Blue Marble” image from the later Apollo 

17 mission shows our majestic planet glowing blue amid the deep black void of space. The 

astronauts on this mission reported mystical, Zen-like experiences that became known as the 
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“Overview Effect”, a perceptual shift in seeing Earth as a small, borderless sphere without nations 

or divisions, accompanied by feelings of awe, reverence, and compassion for our world’s 

collective suffering. Those first images of Earth from space profoundly catalyzed the modern 

environmental movement, showing how the realization of our shared plight gives birth to greater 

altruism. 

The Ideachain makes possible what the Overview Effect revealed: a shared perception of unity 

and care born from a higher vantage point of awareness. Just as seeing Earth from space awakened 

compassion for the whole, participating in the Ideachain awakens compassion for the collective 

mind of humanity. 

Indeed, the need to continue realizing interconnection and collective intelligence is greater than 

ever before. Environmental degradation, international conflict, and internal national struggles are 

causing mass population dislocation, sending millions of people across borders. In North America, 

for example, we must awaken to how the loss of rainforests in South America affects us 

biologically, sociologically, culturally, and economically. There is no “away,” and there is no 

“there” separate from here. We are awakening to our shared interdependent destiny on Earth, or 

“Spaceship Earth,” as Buckminster Fuller said. 

The internet has already eroded old, nationally defined identities. As generations pass, young 

people increasingly connect with peers from around the world, daily and continuously. They chat 

and collaborate on projects; compete and cooperate in games; and create, share, and consume 

media together. They are being conditioned to see themselves not as national citizens but as global 

citizens. There has been a gradual shift in values, now accelerating, moving from self-centered 

goals of wealth and security toward a belief in a purpose-driven world. 

Furthermore, they believe in contributing something meaningful, beneficial, and fulfilling to all of 

humanity. They want a world better than the one they inherited and are less interested in unlimited 

personal freedom attained through wealth and power. 

There’s no doubt about it: the more diverse the people, ideas, beliefs, customs, and cultures we 

integrate into our worldview, the more we develop a shared sense of humanity with all people. It’s 

why, when we travel to different cultures, we return forever changed, aware that our own culture 
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and provincial norms are just that: provincial, relative to our shared human beliefs, assumptions, 

and ethics. 

The more varied experiences we have with different people, the more we develop empathy for 

each person’s unique conditioning and perspective. This can manifest in deep cultural truths or in 

simple interactions, such as eye contact or handshakes. Beneath our diversity lies a deeper 

appreciation for our shared humanity, that which persists once we see through all relative norms. 

And again, with the recognition of our shared humanity comes the pro-social, altruistic standpoint. 

Many of the ultra-wealthy today live largely insulated from the wider human experience, 

surrounded by comfort and sameness. Such isolation can dull empathy and obscure awareness of 

our shared condition. By contrast, we can create a world where isolation, distinction, and 

separation become undesirable, especially when viewed through the spirit of Sarvodaya, meaning 

“universal uplift.” 

We can create conditions in which proximity to the whole of humanity awakens the deepest form 

of altruism: universal compassion that is impersonal in the most optimistic sense, in which all are 

cared for, regardless of who they are or where they come from.  

The Intrinsic Altruism of Collective Intelligence  

This altruism goes beyond an externally applied ethical standard, as in utilitarianism, for instance, 

which asks us to quantify the good, or “utility,” in each decision. Rather, the altruism of collective 

intelligence arises from knowing one’s embedded nature within the whole. Collective intelligence 

compels us to act in ways that benefit all because it is immediately felt and understood as the right 

thing to do, the honorable expression of recognizing, appreciating, and supporting the goodness 

inherent in another’s existence and well-being. 

With the Ideachain, this embodied altruism can emerge through shared participation in 

investigating and engaging in dialogue about matters of truth in philosophy, science, art, politics, 

literature, and all other domains of human imagination and creation. The process of 

communicating across such diverse perspectives helps awaken us to our place in the shared web 

of collective intelligence. We are simultaneously individual beings and part of a greater system of 

order and harmony, but it is only through our interactions toward a shared goal that this greater 

order emerges. 
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In a group that is uninterested or unequipped to pursue collective truth or flourishing, it simply 

will not emerge. Substance without order does not form. 

That brings us back to where we stand today, in a world of evermore. Information grows 

exponentially in abundance, while intelligent and meaningful interactions stagnate or decline. 

Utilizing a system like the Ideachain as a universally accessible domain for the collective pursuit 

of truth reorients us toward that mission of collective intelligence, our higher potential as humans 

who realize themselves to be interconnected within the great net of being. In that sense, the 

Ideachain is a technology and digital space that, like all technologies, will shape us as we use it. 

The inherent form of the Ideachain lies in its intent and purpose: to bring us into greater synchrony 

toward this collective goal of intelligence and the evolution of our ideas, societies, and species at 

large. 

In this state of being, altruism becomes integral to the realization of our shared existence. The idea 

of decentralized, universally inclusive processes of decision-making and dialogue arises from the 

understanding that everyone is, on some level, connected, and that everyone matters. To deny even 

one person or one group the right to share their views and join the discussion is harmful to the 

whole.  

Conclusion: The Ideachain and Renaissance of the Information Age 

Despite our conviction in the purpose of a world driven by universal altruistic flourishing, we hope 

you will not view our work as authoritative or final. Instead, we hope our words inspire you to 

reach out and connect, whether that’s with us, yourself, or the world around you. If you would like 

to connect with us, we are always open to refinement and new ideas. We deeply embody the 

principles of collective intelligence, and this entire project must, in turn, embody all of us; 

otherwise, it will never accomplish its mission. 

This is also where our project finds its greatest power; the potential of the Ideachain (or any system 

like it) can only be realized through collective consensus. It is not something that can be controlled 

or owned by anyone, as long as we remain true to our fundamental purpose: understanding the 

human experience to promote a more altruistic one. 
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We believe that if we all learned to recognize the inherent power in this, we would understand that 

all the presumed powers on Earth are ultimately illusory concepts, ones we no longer need to be 

beholden to. 

Sadly, we recognize that illusory and non-existent are not interchangeable terms, and we anticipate 

strong opposition to the Ideachain’s purpose from those who support the flourishing of the few. 

We know that those who advocate for the few often tell lies, half-truths at best, but the one truth 

they cannot escape is our mutual dependence on one another. Being entrenched in the artificial 

does not mean we exist outside the natural. 

It is in our connection, in our passions, and in our love as humans that we will find true flourishing, 

not in an artificial world that constantly divides and separates us across ideologies, classes, and 

phenotypic traits. 

As always throughout time, everything we have done as a species for our betterment, whether as 

individuals, as societies, or as one human race, has been driven by information, when roads and 

trade routes were established, the world experienced a renaissance as unique knowledge and 

information were exchanged cross-culturally, spreading ideas and technologies that led to even 

greater innovations and insights. 

We suggest that we once again draw lessons from history and build upon existing knowledge to 

create something that truly represents all of us and what it means to be human. Each contribution 

of insight and act of shared understanding will become a stone in the cathedral of our collective 

mind. This is our Great Work: to cultivate collective intelligence, to nurture altruism, and to make 

the flourishing of life itself our masterpiece. 

 

The future is ours to shape, one idea at a time.  

 

 


