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@ Works & Contract Management

Deliver projects with confidence

Planned works are one of the largest areas of expenditure for registered social
landlords, whether delivery is outsourced or in-house. Works & Contract
Management is a single, integrated platform for programme delivery, contractor
management and financial control, from inception to completion, with oversight of
programme performance, contractor activity, variations, risks and budgets.

Works | Programmes ' Planned works 2026/27 Q  Search homes, blocks, certificates

Sample data N 9

Planned works programme

2026/27 - 6 schemes - Harrowmere portfolio

Budget ® Spent to date Committed Forecast outturn Budget
£12.0m £5.1m £3.6m £12.3m e+o:m G
Scheme AM J J A S ONID J F M Budget Forecast Time Cost
e e oo o—— £32m £32m eOntack e Onbudget
Heating upgrades G £2.8m £29m eOntrack Atrisk
?:n-r:gr?/ﬂ;‘\‘gds - 96 homes L £2.4m  £2.6m e Atrisk sloverbudget
pyindows and doors G £18m £18m eOntack e Onbudget
External wall insulation . At risk On budget
Saltway - 150 homes £1.2m £1.2m e Atris ® On budge
S::t‘;';a'-:galzzr;“;:ks £0.6m £0.6m Not started ® On budget
Key outcome Whoiitis for
Deliver projects ontime, , _
Programme and Finance and commercial teams

within budget and with
complete transparency.

Asprey - Works & Contract Management

contract managers

Manage planned, cyclical and
void programmes from inception
to completion.

Contractors
Work in the same system through the
contractor portal.

Control budgets, manage valuations
and applications for payment, and
forecast cash flows.

Senior managers

See progress, budgets, risks and
contractor performance across
the programme.
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g Works & Contract Management

® Budget @ Valued to date Ref Variation Value Progress and costreported Open book, street by street
£2 . 40m £o . 70m v-oo1 Extrascaffolding, rear elevations +£38,000 Street Homes complete  Cost reported
Planned works 2026/27 — Tannery Row - 14 homes ' Tannery R
annery Row £412,000
v-002 Fasciaand soffit boards replaced +£46,500 28 homes - Updated today 160f28
Tannery Row - 19 homes
[ Committed @ Forecast outturn
. . Curriers Walk —
£1.10m £2.60m v-03  Ghimney stacks repainted +£27,000 SumersWalk sow  iterzs £288,000
— ® Over budget +£0.20m
V-004 Loft insulation top-up omitted ~£12,500 Bark Mill Close -
All four streets 26 homes - Scaffold going up None yet
Forecastcash flow £k by month v-005 Asbestos soffit removal G
. Today Bark Mill Close - 6 homes ‘ Dyers Lane
Faoo P a0 >0 18 homes - Starts in November ~ None yet -
108 2 20 oo 0 V-006 I?efectiv.e’ :oo\f}\imbers replaced +£44,000
(®) Budget control ¢/ Variation management 2 Contractor portal
Financial and budget Controlled variation, approval and Contractors work as managed
management with forecast cash authorisation processes users of the same system, which

flows, and real-time cost and
progress updates.

Also in the module

supports collaboration and
open-book reporting.

+ Planned, cyclical and void works management + Business controls and governance

+ Valuations and applications for payment  Defect liability and warranty management

~ Mobile working

How it works What you gain

® Simple navigation and clear data visualisation
® Real-time cost and progress updates

® Mobile working for site-based teams and contractors

® Risk, process and compliance management

v
v
v
@ Traffic-light indicators for time, cost and programme v
v
@ Clear reporting to support open-book working v

v

Part of the Asprey Suite

Easy to use and commercially proven

Accurate, timely information for the right people
Programme governance, control and accountability
Fiscal clarity through cost control and forecasting

Less administrative burden, more operational efficiency
Control of cost, scope, quality and programme duration

Cost-effective, with rapid return on investment

© @ Works & Contract Management shares a single database with the other Asprey modules, and an
expanding suite of APIs connects it to your wider IT estate.

@ @ {= Operational AssetManagement  Where the capital works programme is planned.

@ Mobile Working Site-based teams send cost and progress updates.

s @ Compliance Management Servicing and inspection costs can be managed here.

Arrange ademonstration of
Works & Contract Management

We can spend 30 minutes on Works & Contract Management alone, or gi

a one-hour introduction to the whole Asprey Suite. Either way it is a product

tour with someone who knows property management.

R, Call 0330 460 9752

ve you & info@aspreysolutions.co.uk
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