
From Demo  
to Production

in Weeks
Why Results Are Won or Lost

in the Last Mile

1 WEEK 0

Get Ready

Before engineering work begins,  
align on the details that matter.

Confirm scope and use cases

Verify sandbox API access

Review legal and compliance approvals
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2 WEEKS 1–2

Approve 
Design
Turn your use cases into a detailed,  
agreed-upon build plan.

Leverage production-proven templates  
and use cases

Align conversational experience

Map systems

3 WEEKS 3–6

Build + Prove

Forward-deployed engineers configure  
your agent, integrate with your systems,  
and rigorously test.

Configure voice and backend workflows

Run hundreds of simulated conversations

Conduct human QA and iteratively refine

5 POST-LAUNCH

Hypercare

Go live with confidence and  
our team by your side.

Monitor performance and system health

Resolve issues quickly

Sustain target performance
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4 WEEKS 7–8

Validate + 
Launch
You receive the evidence and  
confirm it meets your needs.

Provide User Acceptance Testing line

Share Agent Arena testing report

Customer sign-off on production readiness
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