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First off



First off

Packaging strategists

A carefully chosen name, but what does it mean? And how does it affect  
DS Smith’s clients? Do packaging strategists produce strategic packaging?

Before we roll out a marketing campaign, it’s important to take a step back 
and analyze our story, audience, style and opportunities. That’s 
what this document is for.



Our story



Because your mission matters.
Before we delve into what we’ll communicate, and how we’ll communicate 
it, we need to form a clear mission statement. Who is DS Smith? And why do 
they do what they do? 

At the core of the matter lies DS Smith’s moniker:  packaging strategists.

The final three elements of this proclamation are absolutely key to 
comprehending DS Smith’s value proposition, as they indicate what a client 
can expect when partnering with packaging strategists:

Such clarity is valuable. Because building long-term partnerships based on 
consistent value creation is the preferred way to grow for DS Smith, and 
a critical element of our shortened mission statement.

increased sales

lower costs         

managed risks

“Our packaging and display strategists, with their cross-industry 
experience, work in partnership with our customers to deliver 
results through packaging. We do this by helping them increase 
sales, lower cost and manage risks.”

The DS Smith Mission – in short 

“Consistently create value for our partners by virtue of 
innovation, cooperation and results.”

Start with the why

Our story



1. RETAIL

The closer to the point-of-sale, the more effective your marketing 
efforts. Creative secondary packaging has the potential to make an impact 
in that domain, while simultaneously improving overall efficiency.

2. E-COMMERCE

Bursting onto the scene more than a decade ago, e-commerce has not 
looked back. Until now. Expectations have risen, and disappointments are 
more heart-felt. Our answer? Guarantee products don’t suffer damage 
and delight them with an exceptional unboxing experience. Both 
benefits are achievable through outstanding secondary packaging.

Disclaimer: do not see these 2 verticals as 2 separate worlds. 
More and more brands operate both on- and offline. As 
both verticals are slowly merging, retail or e-commerce will remain 
separate areas of emphasis for certain brands, but will almost 
never be treated entirely separate.

Who we’re talking to

The important role that secondary packaging could play in the evolution of 
retail and e-commerce stands out immediately. Can e-commerce mature and 
consistently guarantee its customers an exceptional experience? Can retail 
maintain its role as the heart of our cities and the benchmark of innovation 
and convenience?

The truth is: some will, some won’t. Much depends on choices. One of 
those choices is secondary packaging. It’s no longer about delivering 
the cheapest cardboard, it’s about being seen as a strategic partner who 
helps achieve results through innovation and collaboration.

That thirst for innovation is key to determining which companies we will be 
addressing. As you know, DS Smith thinks along the lines of:

Optimizers
Businesses that value innovative solutions and are looking for 
a partner who can deliver.

Mid-optimizers
Companies with the potential to evolve towards more creative 
packaging solutions.

Transactionals
Interested only in the best prices.
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HEAD OF PROCUREMENT – We promise decreased costs

NEEDS
	 −	 a solid, healthy relationship with suppliers
	 −	 quality, availability, reliability, flexibility & support
	 −	 competitive pricing

WANTS TO
	 +	 win favor with rest of the company
	 +	 negotiate the best possible deal
	 +	 avoid expensive catastrophes

BRAND OWNER  – We promise increased sales

NEEDS
	 −	 innovation that improves visibility
	 −	 consistent in-store availability
	 −	 to hit sales targets

WANTS TO
	 +	 manage the brand satisfactorily
	 +	 eliminate any product issues 
	 +	 avoid dealing with technical details

HEAD OF SUPPLY CHAIN – We promise minimized risks

NEEDS
	 −	 a trustworthy supplier to rely on
	 −	 to maintain an overview 
	 −	 to reduce the company carbon footprint

WANTS TO
	 +	 increase supply chain efficiency
	 +	 establish an end-to-end partnership
	 +	 ensure good operational efficiency

E-NTREPRENEUR  – We promise all 3

NEEDS
	 −	 a time-efficient solution
	 −	 to find everything in a one-stop shop
	 −	 the power of customized packaging

WANTS TO
	 +	 make the business grow
	 +	 depend on time- and cost efficient solutions
	

Which people inside these organizations have the interest, willingness and power to engage with DS Smith? 
Often the same types of profiles are active in both retail and e-commerce, but with different job titles.  Each of 
these personas has their own goals, challenges and characteristics. A summary:
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What we’re saying

Our story

As stated before: it is crucial to make sure our messaging is relevant to these 4 personas. Communication 
that actually helps people is an excellent method to consistently position DS Smith as a reliable partner, and a 
preferred strategic choice. 

A proto-content plan provides a framework for each persona in each stage of the buyer journey:

Persona Promise Awareness Consideration Decision

Head of Procurement
decreased costs
(& minimized risks)

inform with numbers & stats, 
position DSSM as a thought leader

tips & tricks to strengthen your position 
internally

proof of cost-saving (Value tool,…) & 
business cases

Brand owner increased sales
inspire creativity and show 
creation to be top of mind as an 
innovator

strategic packaging has plenty of creative 
benefits to offer

proof of increased sales (videos, cases, 
whitepapers,…)

Head of Supply Chain
minimized risks
(& decreased costs)

impress with numbers & stats, 
position DSSM as a  sustainable 
partner

go into holistic supply cycle philosophy
proof of minimized risks (videos, cases, 
whitepapers,…)

e-nterpreneur all 3
emphasize the importance of 
secondary packaging (via unboxing 
and overpackaging)

concrete: how to stand out as an online 
brand (offer convenience)

proof of all-in-one partner (CTA: come 
test us)
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Secondary headline

If the previous chapter has taught us anything, it’s that we need to tailor our messaging to different personas. 
Important, in that regard, is the versatility of our creative umbrella concept. Both in images and in words.

2 elements have to be clear from the start:

	 long-term partnership
	 the term strategic packaging fits nicely with DS Smith’s positioning 	
	 as packaging strategists, and implies longevity for both solution and 	
	 cooperation.

	 the importance of secondary packaging 
	 it can make the impossible, possible. It has the potential to create 		
	 value where there wasn’t any before and fundamentally improve the 	
	 client’s business.

Transform your business
with strategic packaging

Words



Bodycopy

Words

Discover your potential  
at www.strategic-packaging.com 

Transform your business with strategic packaging

Transport, storage, sales – every product offers its own set of challenges. 
Strategic packaging helps you turn those challenges into valuable 
opportunities. You can delight your customers, lower your costs and 
protect your products – all thanks to the versatile advantages of strategic 
packaging.

Disclaimer:  since we will be tailoring each message and 
advertisement to a certain persona by highlighting one specific 
benefit, the secondary headline and body copy will be 
adjusted accordingly. You will, however, notice that the 
structure and tone of voice remain consistent throughout.



As we’ve established, DS Smith likes to do business strategically, and with 
a purpose. No unnecessary delays, but communication that leads straight 
towards the common goal. Results matter, and we should make that 
clear in the way we express ourselves:

	
	 Direct and powerful
	 Number 1 priority for all of our personas? Getting results. We should  
	 not waste our audience’s time with longwinded introductions. One  
	 message for one audience – always.

	 Short and concrete
	 Take a look at Smurfit Kappa. They too are focused on results and  
	 innovation. The difference? It’s fun to work with us. DS Smith does 	 
	 not position itself as the biggest cooperation, but as a partner you’ll  
	 love to work with.

	 Teasing, but no puns
	 No more “Pack up 2017,…”, but please do “Challenge us”.

	 Ambitious, but not arrogant
	 Our solutions can transform your business, but not without close,  
	 face-to-face cooperation. Strategic packaging has potential, sure,  
	 but we won’t claim infinite powers or to “deliver the deepest insights  
	 programme ever seen in the packaging industry.”

Side note: results matter, yes, but there is one 
differentiating factor we should not lose track of: face-to-
face cooperation and human interaction. Think PackRight 
workshops, Impact Centre visits and creative innovation 
sessions. It’s a pleasure to work with DS Smith’s packaging 
strategists, and we want that to shine through from the start.

Words

Tone of voice
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The background color is always DS Smith orange. The 
shape of the DS Smith logo will always be in the back. 
Finally, the gradient that fades from center to perimeter 
draws in the beholder.

Images

Background



Images

Grid

Strategic packaging is symbolized by a grid. The grid 
represents the concept of packaging, rather than 
concrete cardboard boxes. It shows the potential of 
packaging to make the impossible, possible. To consider each 
project as an opportunity to make strategic improvements.

The 3D setup allows us to alter the perspective according 
to the object and benefit we want to emphasize.



The improvements offered by strategic packaging are different for each 
of our personas, which is why we focus on 5 core messages. One for 
each stage of the supply cycle, for each target audience.

Each benefit is symbolized by a product, preferably with an obvious 
deficiency or characteristic. Strategic packaging solves those 
deficiencies and emphasizes those characteristics. The 
transformations are always spelled out in the headline.

What if we want everything in one visual? As noted before; we will 
communicate the relevant message to the relevant target audience as 
often as possible. That means making choices. If we do have to combine all 
benefits in one image, an animation that transitions between all five is our 
recommendation.

Inbound & production production improvements Keep production running 

Warehousing space usage Perfectly stackable

Distribution efficient shipping Handle with ease

Store creative marketing Almost visible from space

Consumer customer satisfaction	 Unbreakable

production improvements

creative marketing

efficient shipping

customer satisfaction

space usage

Images

Product & headline
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Roll-out

Keep 
production

running

Speed up your line
with strategic packaging Downtime is your biggest challenge. That’s why 

our solutions are tailored to your packaging line 
and designed to maximize production efficiency. 
Made from high quality materials and subjected to 
innovative testing methods – strategic packaging is 
up to your task.

Guarantee your production
at  strategic-packaging.com

Almost visible
from space

Stand out in store
with strategic packaging

Point of purchase marketing helps you beat 
your most ambitious sales targets. Enhance 
in-store visibility with digitally printed 
packaging or boost product launches with 
creative displays. Strategic packaging makes 
your brand shine when and where it counts.

Claim your place in the spotlight
at  strategic-packaging.com

Perfectly
stackable

Maximize your space 
with strategic packaging Each inch of storage is a valuable asset. We can help 

you leverage that space by optimizing packaging 
thickness, adjusting stacking patterns and 
preventing void fill. Strategic packaging delivers just 
the right fit for less costs.

Start stacking higher
at  strategic-packaging.com

Unbreakable

Deliver the goods 
with strategic packaging

On the internet or in stores – consumers expect 
perfection. Always. Make sure your product arrives 
in one piece and develop an exciting unboxing 
experience to delight your customers.

Stay true to your word
at  strategic-packaging.com

Handle
with ease

Protect your product
with strategic packaging Your product is handled by dozens of hands before 

reaching its final destination – each with the 
potential to cause considerable harm. Facilitate all 
touchpoints with strategic packaging to streamline 
your distribution. 

Ship more efficiently
at  strategic-packaging.com

Advertisements
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Landing page
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Social banners


