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1 Total revenue are unaudited figures
2 Users with a minimum of one rental
3 Trips are defined from when bike is unlocked to locked again

Total

Metric

Total revenue1

Users2

Trips3

Fleet size 
(active bikes)

CO2 savings

1.0m €

55k

566k

13k

72 ton

⬆ 84%

⬆ 179%

⬆ 73%

⬇ -2%

⬆ 73%

Total for Q1 2022 Year on year growth compared to Q1 2021

KEY PERFORMANCE INDICATORS Q1 2022 (01. January - 31. March 2022)

• Total revenue is 1.0m € in Q1 up 84% from 2021 Q1. 
   Very strong growth of the rider revenue (+179% vs 2021) is driving this performance.
   As with H2 of 2021, we observe return of visitors in addition to improved local retention.
   With major subsidized operation (e.g. 1,650 e-bikes in Antwerp) starting later this year plus
   new bike deliveries scheduled for the summer, Donkey Republic is well positioned to achieve
   their revenue target of 9-10m € in 2022.

• Number of users almost tripled (+179% vs. 2021 Q1) and number of trips reached over 
   half a million in Q1 (+73% vs. 2021 Q1). 
   With Covid-19 related restrictions easing across Europe, the growth is coming to a large extent 
   from visitors. Donkey Republic also continues to strengthen their local user basis, with around    
   doubling their local riders compared to last year.

• Strong growth of the sales pipeline of B2G and B2C deals. 
   Especially top of the pipeline grew significantly thanks to new sales initiatives. Overall, both SaaS       
   and subsidized MaaS pipeline grew in Q1 in line with expectations.

• Continued progress recorded on the longer-mileage of the ebikes.
   Performance per battery swap has improved from below 5 rentals per swap with Gen1 ebikes 
   to above 10 rentals with Gen2 ebikes.

• Made significant upgrades in city operations with retooling of reporting,   
   vehicles and training materials.
   A new standardization of operations is ongoing also in Q2, as we make Donkey operations
   the best practice in quality, financial viability and scalability.

Strong growth in revenue puts Donkey Republic
on track to double their revenue in 2022.



1.4m € in health 
benefits

MAKING
CITIES
MORE 
LIVEABLE

The 566k trips taken with an 
average of 3 km per trip on 
Donkey Republic bikes in Q1 
2022 correspond to total positive 
impact of:

IT’S GREENER ON OUR SIDE OF THE ROAD

Note: The calculations are based on data from the following sources:

DTU / COWI: Transportøkonomiske enhedspriser for cykling
Minister of Transport of Denmark: Evaluation of small motorized vehicles
Eurostat: Handbook on the external costs of transport
OECD: Assessing the Environmental Performance of New Mobility

See more about sources, and calculations on this GoogleSheet: Donkey Footprint Analyses
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72k € in 
congestion savings

72 Tons
 in CO2 savings

Today more than 70% of Europeans live in cities and therefore transforming the way we move is critical in 
achieving a sustainable future. There are 4 major areas that bike sharing has a positive impact on:

IMPROVING
PUBLIC HEALTH

MINIMIZING
EMISSIONS

REDUCING
CONGESTION

BETTER USE OF 
PUBLIC SPACE

CO2

CO2

P

https://www.cta.man.dtu.dk/-/media/centre/modelcenter/teresa/dokumentationsnotat-version-6-endelig.pdf
https://www.trm.dk/nyheder/2020/evalueringen-af-de-smaa-motoriserede-koeretoejer-er-nu-offentliggjort/
https://op.europa.eu/en/publication-detail/-/publication/9781f65f-8448-11ea-bf12-01aa75ed71a1
https://www.itf-oecd.org/good-go-assessing-environmental-performance-new-mobility
https://docs.google.com/spreadsheets/d/1fQD_fa6x0CI3z1tA3brdQQl1iTL9QjHyJnuMJHOkfIM
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EXPANDING ACROSS EUROPE 

1-9

10

11

12

9,5k bikes

52k riders

24 cities2

3,2k bikes

+40 partners

+60 cities

Q1 MaaS cities Q1 SaaS cities

Hemiksem, BE

Wommelgem, BE

Brasschaat, BE

Beveren, BE

1

2

4

3

Boechout, BE

Mortsel, BE

Kapellen, BE

Borsbeek, BE

5

6

8

7

Edegem, BE

Herlev, DK

Ven, SE

Åland, FI

9

10

12

11

Q1 New Cities1

(Not launched yet)

1 Only deals where final contract is signed with the customers. 
Several more deals are currently expected to be signed 
in the coming month.
2 Any location where Donkey Republic or one of its
partners operates a minimum amount of 10 bikes 
that are rentable, private or publicly on a permanent 
basis, within the premises of a city.
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ABOUT DONKEY REPUBLIC
Donkey Republic is a leading provider of end-to-end bike-sharing solutions. The company is expanding
across Europe and as of Q1 2022, it operates 9k bikes in 24 cities as Mobility-as-a-Service (“MaaS”)
provider as well as licenses its platform as Software-as-a-Service (“SaaS”) to partners operating
3k bikes across 60 cities.

Based on its proprietary software at the core, Donkey Republic offers cities and local partners 
a fully integrated turn-key solution, including software critical to all stakeholders, bikes, operations, 
and support services. Donkey Republic taps into megatrends such as sustainability, sharing economy, 
and urbanisation, and has a vision of making city life better for everyone with affordable and responsible 
bike-sharing.
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JOIN OUR CEO FOR Q1 WEBINAR  

DATE: APRIL 8th
TIME: 13.00-13.30 

  CLICK HERE TO REGISTER

Donkey Republic invites you to an online webinar presentation of our Quarterly KPI report 
for Q1 2022.  
The report will be released April 6th 2022.

Program: 13.00-13.30 
• Introduction from Donkey Republic (10 min)
• Summary of Q1 2022 developments (10 min)
• Q&A (10 min) 

Add event to Google Calendar here click here

CONTACT INFORMATION
DonkeyRepublic Holding A/S
Skelbækgade 4, trappe B, 4. sal.
1717 København V
www.donkey.bike 
 

Financial and Certified Adviser :
Clearwater International
Dampfærgevej 8, 1. floor
DK-2100 Copenhagen
www.clearwaterinternational.com/dk

Andreas Lauth Lauridsen, Certified Adviser
certified.adviser@cwicf.com

https://us06web.zoom.us/meeting/register/tZYrc-mhqzwqG9VYksclQ9Wr9ca75vUwc729
https://us06web.zoom.us/meeting/register/tZYrc-mhqzwqG9VYksclQ9Wr9ca75vUwc729
https://accounts.google.com/o/oauth2/v2/auth/oauthchooseaccount?scope=https%3A%2F%2Fwww.googleapis.com%2Fauth%2Fcalendar.events&access_type=online&prompt=consent&include_granted_scopes=false&state=M2h0ZUVERExTWnVHcE9QU0xiZlV4ZyxjYWxlbmRhcl9hZGRfY2FsbF9iYWNr&redirect_uri=https%3A%2F%2Fus06web.zoom.us%2Fgoogle%2Foauth&response_type=code&client_id=849883241272-ed6lnodi1grnoomiuknqkq2rbvd2udku.apps.googleusercontent.com&flowName=GeneralOAuthFlow
http://www.donkey.bike  
http://www.clearwaterinternational.com/dk 

