Emplate webinar
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Shopping center app launch:
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The agenda for today

D The impact of shopping center apps

D How the successfully launch an app

D Vankovka's launch - strategies and achievements
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The impact of shopping
center apps



D Getting the download

Average cost 1 euro per

"i.
® O

download
12 app-days 78% conversion rate O
In the first 12 months Average conversion
from download to
profile
&
71 post views 9,2 completed actions 3,9 influence mall ﬂ
visits
In the first 12 months In the first 12 months In the first 12 months
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Brand performance survey -
App users results

4,2X

More likely to have
your shopping place
on top of mind

2,6X

More likely to be the
first place customers
visits when they shop

3,1X

More likely to spend
most of their money at
your shopping place



Demographic and Leverage existing Know users Expand customer
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How to create a
successful
Launch



Newsletter

Social
Media

Digital
Strategy

In-mall
marketing

Content Public
relations

+\
Website |
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Performing channels

Performing channels Channels not performing

Out of home (bill boards etc.)

Google app ads (Android)

Facebook app ads (iOS) TV

In-mall marketing Radio outside the mall
Radio inside the mall Newspaper/Magazine

Events in the mall

S S K
X X X X X

Any advertising on paper

Results of campaigns on Google: The best performing centers get downloads for a cost of 80-90 cents per installation.
Average cost per downloads is around 1 euro.
(including malls with more than € 2500 of monthly budget)



The message must be concrete and tangible D emplafe

The reason why to download and create a profile should be crystal clear for the customer.

X The message doesn’t work when it's generic:

"Download the app - collect points and redeem rewards”
"Download the app - get the latest news and offers”
"Download the app - be rewarded for your visit”

"Download the app - join our amazing loyalty program”

4 The message works when there is a concrete call-to-action



o emplate

Instant Gratification

(OR WAIT... IS IT THE OTHER WAY ROUND?) (OR WAIT... IS IT THE OTHER WAY ROUND?) (ORWAIT... IS IT THE OTHER WAY ROUND?)

Dowedosd in App Stoee or Google Play - We are looking forward to having you as a triend. J' Downioad in App Store o Google Play - We are locking forward 10 havieg you as a friend

ALWAYS 0 POINTS, WHEN YOU ViSIT US - ALWAYS GREAT OFFERS  ALWAYS TEMPTING NEWS ALWAYS 10 POINTS, WHEN YOU VISIT US - ALIWAYS GREAT OFFERS - ALWAYS TEMPTING NEWS



Instant Gratification

Download of
app causes
free candy
T~

Download af app
forarsager gratis
lakridspibe

© HENT PP

+ TENPONT
+ FA PRAMIER

0]
§ -
B8 o |
{

HENT VORES APP {J FA EN FRANSK HOTDOG 132
Voulez vous hotdog til frokost? Sadan én gi'r vi lige nu for
20 apppoint ~ og dem far du blot ved at hente app’en og
besege os én gang

Hent app'en via linket her | og din hotdog i Fotex,
hitps://utiLemplate.it'downlocad/scn

o emplate

VOULEZ
VOUSUN
HOTDOG? .

DOWNLOAD *

VORES APP!

HENT APP MER & MENT APP
a1 Y 4 FA FRANSK HOTDOG"
;) + TJEN POINT
o FAPRAEMIER
[=]7=2 = ATy
@ Sorcermer hard




Interactive integrations Oemplate

Redeem a free water from the vending machine, or try your luck with the gift crane — activated by the app.

70% pa Fila 20% pa AirPods 2. ... 50% pate
0 points 0 points 0 points

SPIN & VIND

SPIN & VIND

< 1GANGHVERDAG <

Spin & vind

Max 1 per day per customer

0 points

FOLG OS PA INSTAGRAM

i “ (I
Home Shops Map Rewards More
TIL AT BROLE T




o emplate
Exclusive rewards and events
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JAYSON TATUM

REPLICA JERSEY
PROVIDED BYs

Y FINALS MOMENT AT PATRIOT PLACE ™

Watch the Celtics Playoffs

Enter to Win a Jayson Tatum @[}HS SPORTING CLUB

Jersey RESTAURANT < SPORTS BAR

The Celtics are back in the NBA Finals! To celebrate,

we're giving away a Jayson Tatum jersey provided by Em

Olympia Sports.

Watch The Finals at Patriot Place and look for Bonus Celtics Playoff Viewing
Point opportunities at some of your favorite viewing

spots!

Check in at CBS Sporting Club while watching any Celtics
playoff game and receive 50 bonus points.
After a Round 1 sweep of the Brooklyn Nets, check-in
and watch Game 1 of Round 2 vs. the Milwaukee Bucks
on Sunday, May 1 at 1:00 PM
\_ J /




CASE STUDY - Storcenter Nord D emplate

New rewards every month

A concept which is easily communicated to both existing and new profiles is crucial for the ongoing engagement

O AW

10:01
Opening hours =
10:00-19:00 ’ RO's Torv Shoppingcenter 0
forca. ot &r adon

4 HAR DU RO'S TORV+ APPEN OG 50 POINT?

Q S kan du hente novembers preemie | Sportmaster pa RO's Torv. Denne
méneds preemie er SmeliWel duftfriskere til sko ¢ # # J Praemien uddeles |

begraenset antal og sd l@nge lager haves.

TILBUD & NYHEDER See All

NOVEMBER

Se sommeren
prns MANEDSPRAMIE
) = [

&l & RO Tors snappnge 6

44 HAR DU VORES APP - RO'S TORV4?
Og 20 point? S kan du hente denne maneds praamie hos The Spot Cale Ro's

Mange forskellige ... Sheltertur til Har du s¢
30-60 kr. sommer? &ie» ECCO str|
Flying Tiger Copenha...  Flying Tiger Copenha..  ECCO g Torv. Praomien er 4 stk. lskre og julede ebieskiver ™ & Tibuddet er
begranset og gielder sk lenge fager haves. Har du ikke RO's Torve endnu, si
AOSTORV.OK kan den downloades gratis «
MANEDENS FORDELE See All MANEDENS PRAMIE - NOVEMBER - RO's Torv
Manedens preemie | RO's Torv+ app'en er Smell Well duftinsker 8l sko. Har du...
DECEMBER
TR T MANEDSPREMIE  gugg
70% pé Fila 20%pa AirPods 2. 50% pa
0 points 0 points 0 points
ROSTORV.DK
SPIN & VIND MANEDENS PRAEMIE - DECEMBER - RO's Torv
(&) s m ® = Manedens praemio | RO's Torv+ app'en er 4 stk, mbleskiver fra The Spot Café
Home Shops Map Rewards More
k3 Wy ADel
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NASTVED
STORCENTER

Byt dine Shop Club-Kiip til point

| ogrinye praemier
lwer maned

4=

DowhloAd h |
hpp Store olor
Gongle Ay

Praemier

£y o0 ar
f 660 point
GRATIS velkoms

NASTVED
STORCENTER

Snack-
sulten?

peniadrat [ oy
By Store elor
oo Ty

App’etit pA mere?

Download vores app

NASTVED
C STORCENTER

: Nye
%WNDM o praemier

kpp Store dller e
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AP Store

Opening hours
09:00-21:00

Hraj o super ceny

Koleso 3tastia

VYTOC SFVYHRU
VAKOLESE STASTIA!

Zatot: s kolesom &tastia a
Wto¢ si jednu 2 nasich vihier
burger, zmizliny, espresso
alebo nakupn tas

Zatoc s kolesom Stastia a hraj o super ceny -

) Dobry der, Anna

A4 300 bodov

09:00-21:00

Toto je appka Eperka

Aktualny prehlad
najvyhodnejsich akeif
Eperia

TOP odmeny

Ziskaijte body

Navativte nas

Q

Zobrazit vietko

Vase obltbené
obchody

Eperia

Mate
300 bodov

TOP odmeny

KING hranolky

Odmeny do 60 bodov

Baliek kroviek
30 bodov

Odmeny

Zobrazit vietko
.
Z
S

=2

Lahodna krémova

zmrzlina s polevou
0 bodov

Zobrazit vietko

B =

ameny.
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Web & App

p
LP Nové kaviarne

nivy

Rezervacia

Il

nivy’

Nakupy

Gastro

B
C)

Transport

Oddych

Zelena strecha
BBQ z6na
Sluzby

Detsky katik
Kino

Koncerty
Workshopy
Pozi¢ovna

§port

Hi Adam

I 180 points

Open Today at
6:00-23:00

Events at the mall

Opening...
Mar 19, 2022 -

Explore the app

ge.

Tea party

Mar 19,

(o}
0107
10 points for Check out rewards Plus 1 hour
every visit N parking
ivy
Nivy ’ Nivy
s
o LS
@) Ca m ® =
\ Home Shops Mag Reward More J

A=y

Get points

Visit Us

Q

See All

Experience t

Mar 19,

See All

03 OMNICHANNEL



Social Media

Jnstagram Q search [ 100 1n JEENTS
. Mikulas
nivycentrum ~ Follow  Message  «o ' v : e R | na Nivach

3. decembra budi
. & 202 posts 19.5K followers 10 following Nivy patrit'detom
nivy | <
Nivy
Chcete VYHRAT nadupant vhru? o5 @&
Zapojte sa do DECEMBROVEJ VYHRAVACKY pripnutej v profile #

shop.nivy.com

d @ Velkééé zlavy

Vyhravacky Navstevnici Novinky Otvarame! Délezité info Méda . na N v a c h |

ridony U

2) TAGGED

Decendrovs

e 5
= i Pocas statneho
Nivova

sviatku trochu
inak ‘7

Ktoré prevadzky a sluiby 4

vyhravacka

budi dostupné 17. novembra?

L]

PIné cizmicky

pre vsetky
deticky ¢

Balenie
darcéekov
jenanas! &
Krasne vam ich zabalime

a do nasho vianoéného

*
Na Nivach
sa Sepoce...

papiera dokonca zdarma

vy
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Tomas Knop

Shopping Center Manager of
Galerie Vankovka, ECE

Tomas Stransky

Marketing Manager, Galeria
Vankovka, ECE



